Pickman Park Condominiums

Minutes of the Meeting

June 22, 2004

Board Members Present:  Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway, Joe Martel and Kristen White.  Present from Management:  Jill Fama, Property Manager.

The meeting was called to order at 6:00 P.M.

Owners Forum:

An owner on Fillmore Road expressed concern with the removal of the bulletin board on the Pickman Park Website (www.pickmanpark.org).  Lisa advised that we simply didn’t want any advertising on the website, because it will give the appearance that the vendors are approved by the Trust.  Kristen will put the bulletin board back on the website, excluding advertising.

This owner also questioned what happened to the pool furniture.  She advised that there were more chairs than we now have.  This owner stated that she and other owners had brought the chairs.  Lisa advised that we have not purchased any pool furniture and do not plan to.  This would be an improvement and would require approval of the owners.  (Owners had been solicited for interest in purchasing furniture at an annual meeting several years ago:  there was no interest in purchasing pool furniture).

This owner also expressed concern about the coyotes in the area and feels that people should be aware of the problem.  Another owner on Russell Drive advised that the birdfeeders on the properly attract the rats and squirrels and we should caution owners of this as well.  One owner advised that she uses hulled sunflowers and this has worked well.  In addition, it should be noted that if an owner has a bird feeder, it should be kept away from the units.  (Jill can again post notices by the mailboxes)

An owner questioned if there was any way of knowing how much the Association collected in fines, vs. late fees.  Jill will check with accounting to see if fines can be separately identified.

An Owner on Griswold advised that while walking the property a small child walked on top of the electrical grate in front of 1 Griswold and the cover lifted.  Jill will call the electric company to come out and secure this grate. 

An owner on Russell advised that seeding is necessary between units12A and 14D Russell Drive where the area is dead.  Another owner on Russell advised that they put the loam and seed down over weeds, when Leahy was re-seeding areas along the roadway to repair winter damage.

Another Owner on Russell advised that there is still a divot in the roadway.  Jill advised that she was aware that they missed a spot, and that she has already reported this to Atlantic Paving.

Another Owner on Russell asked that we advise the landscapers to use the blowers away from the units, not towards them.  It creates a mess when blowing towards the building.

An owner expressed concern with the roofer’s dumpster which is overflowing.  Jill will call the roofer to have him schedule a pickup.

An owner asked if the undeveloped land could be used for a community garden.  The Board’s concern with this was that there is not a (real) water source, but they would not be opposed to this.

The Board advised Jill that some owners have replaced the exterior dryer vent that must be painted to match the building.   Jill will ask John Skouras to paint these to match the building.

An owner on Hart Way questioned the status of the flow test.  Lisa advised this owner of the information in the Management Report which the Manager obtained from the City.  Jill informed the Board that when she contacted the City of Salem Department of Public Services, she was first asked why we wanted to do this because the City flushes their hydrants but they do not perform flow tests. Jill was advised that we must give notice to all of our abutters that share our water lines (some research must be done before notice can be sent).  The work must take place at night, after 11:00 P.M. so it does not interfere with majority of home owners affected by this; a City Employee must be hired for a minimum of 4 hours to be on site while the work takes place.  Since this is much more involved than originally thought and according to Mr. Merrill of the City of Salem DPW; may not be a necessary exercise.  This owner did not agree and advised he would follow up with the City.

End Owners Forum:

Minutes / Motion:  Joe moved to accept the minutes of the May Meeting, noting a couple of typos.

Second:  Mary Ann

Vote:  All were in favor.

The Board discussed the almond colored door on Dewey Drive and wanted to know the status of this.  Jill advised that she sent notice allowing 30 days to correct this situation or there will be a fine for non-compliance.  Jill was not clear on the cut off day but knew it was approaching.  Jill will follow up with this owner.

Jill advised the Board with of the three quotes received to for adding siding to the mail houses.  I went back to SPS (the high bidder) and asked if he could lower his price.  They are still the high bidder at $7500; Skouras at $6800 and Mace $3800.  All are bidding using ½” plywood and pre-primed clapboards to three sides.

Motion:  Mary Ann made a motion to hire D.G. Mace.

Second:  Joe 

Vote:  All were in favor.

Discussion:  Jill suggested that we have him do one mail house and then have the Board view it.

Fence on Marion Road:  Jill advised the Board that when emailing the Board about the fence on Marion Road, we did not come to any agreement.  The board discussed and agreed at that 6-foot open picket fence would be appropriate.

An Owner on Hart Way questioned the status of the sinkhole on Spruance Way.  Jill advised that she did receive his email and she responded to it as well.  She viewed the area and spoke with the owner who advised that the down spout diverter was knocked away and she felt that the water washed away an opening.  The owner suggested having the maintenance staff fill the holed with crushed stone and mortar.

Structural Concerns:  Jill informed the Board that almost two months ago, she sent RFPs to three Engineers, but received a proposal from only two.  Last month, the Board asked that she go back to the third company (PSI) and request a bid.  Jill called Madjib Lahlaf and faxed him the letter again on June 9th.  She had hoped to have a proposal for the meeting, but did not get any response.

Motion:  Mary Ann Moved to accept the proposal from Noblin & Associates.

Second:  Joe

Vote:  All were in favor.  Kristen abstained.

Landscaping Issues:  Jill supplied the Board with a list of areas where shrubs were in need of replacement.  Joe had taken that list and made some recommendations of his own.  His recommendations were based on leaving room for owners to plant their own flowers if they wished.  Jill will meet with Matt Leahy to review and revise this list.

Motion:  Mary Ann moved to approve the list of replacement items on this landscaping list at a cost not to exceed $15,050.

Second:  Rob.

Vote:  All were in favor.

Jill and Joe scheduled a deck inspection walk of the property for Tuesday, June 29, 2004.

Meeting adjourned at 7:40 P.M.

