Pickman Park Condominiums

Minutes of the Meeting

May 25, 2004

Board Members Present:  Mary Ann Gachignard, Lisa Jacobowitz, Joe Martel and Kristen White.  Absent:  Rob Hemmingway.  Present from Management:  Jill Fama, Property Manager.

The meeting was called to order at 6:00 P.M.

Minutes/Motion:  Joe moved to accept the Minutes of the April Meeting.

Second:  Kristen

Vote:  All in favor.

Delinquent Accounts / Up-Date:  Jill updated the Board on a recent payment.  The list provided to the Board was approximately $788 more than last month’s report.

Fire Hydrants:  Jill advised that she has called three vendors for quotes to perform a flow test on the hydrants.  We have received only one $300 quote from Pipeline Testing Service.  This involves putting a pressure gauge on one hydrant and testing the pressure while also testing pressure on other hydrants.  A reading of 1,000 – 1,500 gallons per minute is acceptable.

Motion:  Mary Ann moved to accept this proposal.

Second:  Kristen

Vote:  All were in favor.

Fence Replacement:  Jill supplied the Board with two proposals for fence replacements on Russell Drive and at the main entrance on Marion Road.  We believe the fence on Marion is not owned by the Association, rather by the abutter.  The Board questioned the type of fence that would be installed on Marion Road.    Jill advised that she would have to check with the contractor, but she thought it would be a stockade fence.  

Motion:  Mary Ann moved to accept the proposal from View-Eck Fencing as quoted, but that Jill will email the Board with the type of fence on Marion Road.

Mary Ann requested that Jill view the split rail fence between Stillwell and Dewey Drives.  The fence surrounds an area with a twelve- to fifteen-foot drop.  The upright sections look sturdy, but the vertical sections are rotted.

Second:  Joe

Vote:  All were in favor.

Owner Request Parking Space:  Jill advised the Board of a request from the owner of 1B Halsey Way for a reserved parking space on the street near his unit.  As requested, Jill spoke with Charlie Perkins who believes that the developer granted the other spaces (on the street).  For this request, he feels a “Limited Common area Agreement” would need to be signed and he would need permission from the abutters.  In addition, Charlie feels that we should not allow the space to be on Marion Rd. but rather one of the few spots on Halsey Way.  The Board agreed that this request could not be accommodated, as it would take away from the other owners and their guests.  Additionally this is not the only driveway in the development with a short driveway and on street parking is at a premium.

Structural Issues / 4A Fletcher and 5A Dewey.  Jill advised that last month we discussed the structural movement that has occurred in 4 Fletcher.  She sent our Requests for Proposals to three vendors (Noblin, HML and PSI).  We have received proposals from two out of the three (HML Associates and Noblin & Associates) for the Board to review.  

Ralph Noblin has been on site to view the unit already.  It appears that Noblin’s bid is recommending monitoring the movement over a period of time, before moving forward with soil borings etc.  HML recommends immediately performing soil borings.  Both of these vendors have done work for APT.  

In addition, we recently had a call from a realtor who is selling 5A Dewey Drive regarding a problem with the foundation on this unit.  Maintenance has viewed the area and feels this too, should be looked at by our engineer.  

Unit owner Bob L’heureux (a Civil Engineer) stated that he felt the soil borings are a waste of time and money.  He feels a soil stabilizer, which is a pressure grout, would be the solution although we are not clear on the cost.  The Board requested that Jill call the other Engineering firm from Wilmington to see if they will be submitting a quote.

Board members discussed other areas of the property where the landfill may be unstable.

Matt Leahy of Leahy Landscaping attended the meeting to discuss the landscaping on the property.  Joe Martel recommended terminating, the organic treatment because of all of the weeds and dandelions.  Matt advised that if we could get ahead in the spring with a pre-emergent, we could continue with organic for the rest of the season.  Unfortunately, we have missed our opportunity for this year.

A Russell Drive owner expressed dissatisfaction with the landscaping and advised Matthew that his crew does not know what they are doing.

Matthew agreed to be on site on Tuesday, June 1st (weather permitting) to begin the repair work and to put down the loam and seed mixture 3’back from the road, around the property.  He estimates it will take two or three days to complete this.  He advised that it needs to be watered at least two or three times per week to germinate.  His crew will be out to weed the beds during the 1st and 2nd week in June. 
Pruning of the shrubs will begin the first week in July.  Trees will be cut back way from the street signs.

Lisa advised that the property pruning looked beautiful last year.  Matt advised that we have plants that want to be 80 feet and we are trying to keep them under 8 feet.   Matt also advised that he would be putting a few junipers at the main entrance guard shack.

Jill will set up another walk through with Matt Leahy and Joe Martel.

A Russell Drive owner asked that we begin the walkthrough at #10 and most of the buildings in that area are in tough shape.

An owner attended the meeting to request permission to install a canopy for one day during a party.  The Board did not object.

Mail House Issues:  Jill advised that we have ordered and received the bulletin boards for all mail houses.  They are currently with the locksmith and will be installed once received.

Jill also advised that we have ordered a sample solar light that should be in within 5 days; however it has still not arrived.  It will be installed for the Board to view as soon as it arrives.

In addition, I had a call from Joan English, Post Master in Salem.  She has inspected our boxes and would like to see a metal crossbar be added across the backside of these for additional support.  I have contacted SPS for this, but it may be simple enough to do in house.

Bob L’heureux stated that we should consider installing plywood on three sides and then clapboard them.  It will make them aesthetically more pleasing and will secure them as well.  Jill will forward the quotes received on this to the Board for a vote.

Owners Forum:

An owner asked if we could remind owners not to place trash out before the scheduled pick up date as it is causing problems with coyote and other animals.

An owner on Griswold Drive advised that the fence in her area needs attention.  It appears the trees are growing and damaging the fence.  Jill will put this on the maintenance work order list and / or have the fence company view it too.

An owner on Russell advised that he nearly twisted his ankle on the hot top near his unit.  Jill had notified Comcast about this last month but will follow up again.

Another owner on Russell advised of two other areas on Fillmore Road that need attention.  Jill will walk the property and make a list of additional areas to be paved and/or repaired.

Joe asked what the status of the almond colored door was.  Jill advised that she sent notice when this was reported and will send another warning of a $25.00 per day fine if not removed within 30 days.  Jill will send copies to Joe.

An owner at 50 Pickman Road reported a hornets’ nest.  Jill advised that Terminix is on site twice per month (1st and 3rd Wednesday) and owners are encouraged to call APT and report problems of this nature.

Website:  The Board discussed the website regarding advertising.  The Board agreed that advertising on the website may become a liability and agreed not to advertise.  The Board discussed the addition of two new pages to the website; a work order request form and a “Meet your Trustees” page which will include bios and photos of the Board members.  The Board discussed promotion of the website and Jill agreed to put up notices on the mailboxes as well as add the website address to unit owner communications.

April Financial Statement:  Lisa advised that we have already spent the money budgeted under account #6545.  Jill advised this was due to the paving issues, some of which can be classified as a reserve item.  The Board agreed to move some of this money from the reserve account back into the operating account.  Jill will have accounting reclassify this.

Adjourn 8:00 P.M.

