Pickman Park Condominiums

Minutes of the Meeting

March 22, 2004

Board Members Present:  Mary Ann Gachignard, Rob Hemingway, Lisa Jacobowitz, and Joe Martel.  Board Members Absent: Kristen White.  Present from management:  Jill Fama, Property Manager.

The meeting was called to order at 6:00 P.M.

OLD BUSINESS:

Motion/Minutes:  Joe moved to accept the minutes of the February Meeting.

Second:  Rob

Vote:  All were in favor.

Jill advised the Board that the cost to install a deduct-meter in the clubhouse was quoted at $1300 from Waldman Plumbing.  Jill will pull the water bills to see if the savings would be worth the expense.  She will also check with another plumbing company for competitive bids.

Lisa questioned the dollar amount being moved into the money market account through Fleet.  Jill will check with accounting, but believes the dollar amount over $100,000 was placed in the Reserve Account.

Mailbox Bulletin Board: Jill supplied the Board with a picture of another bulletin Board for the mailbox areas.  These are less expensive.  The Board agreed to order one to see if the quality is as good as the original board.

The Board also discussed the solar lights for the mailbox areas.  Jill supplied the Board with several options for these lights.  The Board agreed to order one to see how it will work before ordering them for all boxes.

Dryer Vent Cleaning: Jill advised the Board that only 87 out of 268 owners have responded to the dryer vent notice.  The Board agreed to allow a 15-day extension (to April 15th) and anyone who has not responded will be fined $25.00 per month for non-compliance.

Jill advised the Board that she spoke with Norman at Atlantic Paving concerning the additional work.  While we did not receive a written quote, Norman did not feel the additional work would exceed $1500.  The Board agreed to have this work done providing it can be completed for $1500.  In the event it exceeds this amount, Jill will notify the Board.

The Board discussed the Website for Pickman Park.  Jill advised only one owner responded to the newsletter against the Website and only two or three responded in favor.  The Board agreed to move forward with this.  Jill will contact Kristen for more information.

NEW BUSINESS:

Undeveloped Land: Jill send out a newsletter asking owners for input on this matter.  Only one responded that they would like to see this area become a park.  Several did not want any work done to it.

OWNERS FORUM:

The owner at 8C Russell Drive inquired about when the roofing company would return to finish inside work.  The skylight in that unit is translucent and is hanging down.  The Board is requesting that Jill check with Williams Brothers to see when they will return, and to look at the skylight at 8C Russell.

The same owner asked about the statement in the recent newsletter regarding owners driving on the wrong side of the road in order to stop and pick up mail.  Does the Board really intend to fine owners?  Discussion followed regarding excess speed within the property.

An owner on Fillmore Road asked about outside electrical outlets on the decks.  Who is responsible for repair and replacement if the outlet is not functioning?  The Board is requesting that Jill check to determine who is responsible for the outside outlets, and that she talk to Dave to determine why there is no power at the outlet at Donna’s unit.

Unit owner from Hart Way inquired about how the property is metered for watering lawns.  He inquired if we are in fact being billed for sewer use as well.  Discussion followed about alternatives to current billing (deduct meters), digging wells, etc.

The same unit owner expressed concerns about the bid process currently used by the Board.  He has concerns that qualified contractors are not included in the process and is not satisfied with the contractor hired to perform work at another unit.  The Board suggested that the unit owner should report directly to APT if contractor is not performing work in a timely fashion. 

Unit owner at 10D Russell stated that the street light in his area is not working.  The contractor had come to the property, replaced parts, and the light worked for a very short time.  The light is not working now.

The owner from Hart Way inquired about ownership of the streetlights, how they are metered, and who pays for repairs.  He also inquired about the fire hydrant testing, and asked if we conducted a pressure test when the hydrants were flushed.  He suggested that the Association should contract with a testing company to determine whether the water pressure is sufficient.

Lisa requested that the Hart Way owner prepare a list of items of concern (testing water pressure, condition of our water main system) and send it to Jill with a copy to her by email.

The Hart Way owner inquired about the status of web page development.  The Board informed the owner that the issue had been discussed at the Board Meeting on March 22, 2004, and that the Board had decided to move forward with developing a Pickman Park web page.

An owner mentioned that now that the trees have been cut back to the right of the guard shack, the condition of the fence at an abutting property is plainly visible.  She also asked about when and if tree stumps will be cut back.

A Stillwell Drive owner asked if the overgrowth on Pickman Road (right hand side entering the property) will be cut back.  The branches are scraping vehicles as they enter the property.  The same owner asked about potholes at the approach to the Pickman Road entrance to the property.  The area in question begins at the corner of Surrey Road and continues to the entrance to Pickman Park.  Do we need to report the potholes to the City of Salem?

The owner from Hart Way asked about when lines in parking areas would be repainted.  He also asked if Hart Way would be repaved.  Lisa provided the owner with information recently approved by the board with regard to patching and repaving on Hart Way.

A Russell Drive owner asked if all sidewalk approaches would be repaved.  The Board indicated that some repairs had been done in the past when snow plowing had damaged the areas.  The same owner asked about the hourly rate charged by the Association’s legal firm.  Lisa informed the owner that she would provide the owner with that information if he called her at the office, as that is where she has the information.

A Stillwell Drive owner mentioned that the roofing company had delivered pallets of shingles on Dewey Drive, but that the roofers had not begun the roofing work.  The unit owner suggested that the lawn would need to be seeded in the spring.
A unit owner who had served on the Board in the past reviewed the interest rate on savings bonds purchased in the past.  

Meeting ended at 8:00 p.m.

