Annual Meeting of Unit Owners
Pickman Park Condominiums

October 25, 2010
7:00 P.M.

The Annual Meeting of Unit Owner was convened at the Salem Academy Charter School and was called to order at 7:10 p.m.  The owners were represented by 26.6 % of the beneficial interest of unit owners.  

Deb Ciccolo, Chair of the Association, asked all Trustees to introduce themselves.  Rob Hemingway, Sue Oker, Maryellen Dolan and Lisa Jacobowitz all introduced themselves.  She also introduced the Property Manager, Jennifer Pappas, and Condominium Coordinator, Janet Terry.  
The Meeting was called to order at 7:05 P.M.  

Jennifer Pappas gave a brief overview of the Annual Management Report and completed projects throughout 2010.    

Deb Ciccolo gave an explanation of the Operating Fund and Reserve Fund at Pickman.  It was explained that due to the age of the property Pickman has been encountering major reserve expenses such as extensive carpentry during the most recent Restoration Project that totaled approximately $350,000.  Deb informed the attending owners that at the 2009 Annual meeting she asked owners for a show of hands as to how they would prefer to fund the Reserve Account for upcoming major projects.  Show of hands in attendance preferred to fund the upcoming major reserve projects thru increases in monthly condominium fees and not special assessments.  Deb further explained that this was the key factor to increasing the condominium fees in the 2010/2011 Budget.  

Jennifer Pappas introduced the three candidates running for election for the two open seats as Sue Oker, Deb Ciccolo and Shaun Pasdon.  Jennifer asked all residents to cast their votes.  APT tallied all votes and announced that the newly elected Trustees are Deb Ciccolo with 23.1% of the votes and Sue Oker with 20.3% of the votes.  Shaun Pasdon received 15.24% of the votes.  Jennifer congratulated the elected Trustees and thanked Shaun for running for election.  

Deb Ciccolo informed the attending unit owners that the association did not reach a quorum and since there wasn’t a quorum, after the required passage of 30 days the Board would be appointing Deb Ciccolo and Sue Oker to a three year term based on the election results.  
Deb opened the floor for questions.   
An owner asked what the association’s funds are spent on each month.  Deb gave a brief overview of the line items and explained that all line items are explained when the budget is mailed to unit owners.  

It was asked if the monthly financials could be on the website.  It was explained that the Board felt as though it is sensitive information and would rather not put it on the website which is accessible by anyone, not just Pickman residents.

An owner asked how larger projects are supervised.  It was explained that Mark Anderson helps oversee larger projects as one of his duties.   

An owner asked why interior damage from a roof leak is not covered by the association.  It was explained that it is the association’s responsibility to repair the roof leak as it is common area, but that the interior damage would be a covered cause of loss thru their homeowners insurance policy (HO 6) unless their was a demonstration of negligence by the Association.  This is simply a function of cost containment.  

An owner asked if the Board was still considering replacing foundation plants street by street.  The Board informed the owner that at this time the association does not have the available funds to complete this work due to the cost of the 2010 Restoration Project and other needed capital repairs.  
An owner asked why individual residents can not prune their own trees/shrubs to save the association money.  The Board explained that the trees/shrubs are common area and that most unit owners lack the expertise to properly prune trees/shrubs.  There also exists the possibility of a disagreement as to whether and how to prune plantings which do not belong to individual unit owners.  The landscaping company is the professionals who are paid to complete this work.  

The owner of 4D Hart Way requested that the Board inspect the Pine Tree where she parks her car as the sap is ruining the exterior of her vehicle.  The Board stated that they would have Leahy make some recommendations as to whether the tree can be pruned or if it should be removed.  

An owner reported that the light is out on the first firebox on Marion Road.  APT stated that they would put this on Mark’s work order list.  

An owner asked if homeowners are supposed to notify the association when they replace their hot water heater.  The Board informed the owner that the association should receive a copy of the permit.  

Deb Ciccolo closed the meeting by thanking all owners for attending.  

Meeting adjourned at 8:05 p.m.  

