PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

December 13, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Rob Hemingway, Maryellen Dolan and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  
UNIT OWNER OPEN FORUM: 

3 unit owners were present at the meeting.  

*The owner of 4B Stillwell was present to inform APT that Wells Fargo was winterizing 4C Stillwell and shut the water off to the entire building.  He went on to explain that he was able to stop the person before he left and the water was turned back on.  The owner voiced his concerns over whether or not the heat was left on in the unit.  APT stated that they will get in touch with Wells Fargo to ensure that the heat is on the appropriate temperature.  

MEETING MINUTES: 

The November 15, 2010 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Maryellen Dolan seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  APT reported that the total delinquencies had increased by $2,837 from the prior month for a total of $17,691.  
Bathroom Vent Project (Ranch Style Units) – APT reported that they would  start setting up this work during the month of January (after the holidays) and that APT had the specifications on the vent cover from Engineering Alliance.  It was noted that the parts would be approximately $40 - $60 per unit (107 need to be vented) depending on what was needed.   

Paving Project – APT reported that any items that have not been addressed thus far would be put on hold until the Spring due to the cold weather.  

Deck Inspections – APT reported that they had completed all deck inspections and that there were very few issues with decks this year. 

Carpentry Repairs – APT reported that Skouras had completed the approved repairs to 3D Dewey, 3D Hart and 4D Halsey for a total cost of $28,940.  

Gutter Cleaning – APT reported that Mark Anderson had started this year’s gutter cleaning and had completed all streets except for Griswold, which would be completed by December 17th.    
Winter Tree Pruning – APT reported that the walk thru with Leahy, Deb and Maryellen on Friday, December 10th, was postponed due to the weather.  The walk thru was rescheduled for Monday, December 27th, at 9:30 a.m.  APT noted that Berry Tree and Bartlett Tree would also be bidding on the work.  

FHA Approval – APT reported that the FHA Approval for Pickman which expired on December 7th has been extended until May 31, 2011.    

City of Salem Water Meter Replacement Project – APT informed the Board that they had met with the City Engineer (David Knowlton) to discuss the water meter replacement project and that they were proposing that they install 4 main meters (in newly created man holes in the street) instead of replacing all of the individual meters.  It was noted that this would be a much easier process then trying to gain access to 67 units and it will not increase the water & sewer rate.  It was further noted that separate meters will be placed at all of the deduct meters to ensure that they only read water usage.  APT reported that as soon as they have a plan as to where they will place the meters, the Board will be informed accordingly.    

Chimney Cleaning – APT noted that they continue to work on getting pricing for chimney cleaning.  APT reported the following quotes:    

a. Chimney Guys (re-negotiated):

i. Cleaning - $90

ii. Inspection - $ 60

b. Affordable Chimney Sweeps:  

i. Cleaning - $95

ii. Inspection - $65

Dryer Vent Cleaning -  APT reported that following pricing for dryer vent cleaning.  

c. Peabody Air: $155

d. Affordable Chimney Sweeps:  $95

e. Pro-Care:  $65 (if 25 owners sign up)

APT will contact 2 other vendors as well.  

Fletcher Way –  APT reported that all of the necessary repairs had been completed and that the unit owner was very happy.  

New Business: 

Work Orders – APT and the Board reviewed the work orders for the property.  It was requested that the work order list be updated and e-mailed to the Board.     
2011/2012 Proposed Budget – The Board reviewed the first draft of the budget at an approximate increase of $10 per month/per unit ($25,000).  The Board informed APT that their goal was to try and level fund the budget.  APT noted that the most significant change was to Water & Sewer (12% increase) to cover a city increase and the change of meters.  In addition, it was noted that other accounts were slightly increased due to projected year ends.  

The Board suggested the following changes to the first draft:

*Account 6140 (Water & Sewer):  Increase by an additional $4,480 due to projected year end.    

*Account 6430 (Pest Control):  Increase by $1,200 due to projected year end.

*Account 6320 (Management Fees):  No increase accepted.  Decrease by $1,645.

*Account 6719 (Misc. Taxes):  Check with auditor to see what the association projected tax liability will be in 2011/2012.  Likely decrease, $2,000.
*Account 6582 (Contract Maintenance):  Decrease by $2,000, no increase anticipated.  

The Board discussed several options to cut $25,000 from the budget which would enable us to level fund for 2011/2012 fiscal year.  These options included closing the pool for the 2011 season at a cost savings of $20,000 and cutting the landscaping budget to include only necessary pruning and emergency tree work (no tree or shrub replacements).  Other options discussed included opening the pool only on weekends (which would have to be paired with other cutbacks to possibly achieve a $25,000 savings), foregoing lawn watering, doing a special assessment for the future road replacement project or foregoing a modest increase to build up the reserve account.  None of the options considered are desirable and the Board will need to review the November and December financials prior to making a final decision.  
The Board instructed APT to put together a letter outlining the Budget discussions and to mail it to all owners so that the Board could have some feedback prior to making a final decision on the budget in January.  
January Meeting Date:  The Board set the date for the January Meeting for Thursday, December 20th.  

Rob Hemingway made a motion to adjourn at 8:25 p.m. Maryellen Dolan seconded the motion.  All in favor.  
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