PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

December 21, 2009
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Maryellen Dolan and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:40 p.m.  
UNIT OWNER OPEN FORUM: 

3 unit owners were present at the meeting.  

An owner informed the Board that Leahy did a great job on the most recent snow removal.

The owner of 4B Stillwell asked if their front gutter could be checked for leaves and if any of the trees in the rear of their unit could be removed.  APT stated that they would have Mark Anderson inspect the gutter and would also have Leahy inspect the rear of their unit for possible tree removal.

MEETING MINUTES: 

The November 30, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  
Fletcher Way – APT reported that they had a conference call with Lisa Jacobowitz and Charlie Perkins to discuss the most recent response from the owner’s attorney.  Charlie Perkins has instructed the attorney to have his client get an estimate for the necessary repairs to the exposed pipe.  It was further noted that the owner is looking for the association to pay the cost of the repairs.  The Board stated that they would possibly consider sharing the cost with the unit owner to effectuate a speedy resolution in light of the potential legal costs.  It was further noted that all future conversations regarding this issue would be held during Executive Session as it is related to possible litigation.  

Paving Project – APT reported that they had received bids from two of the three companies and that the final bid would be received on Monday, December 28th.  It was noted that the bids were in the range of $120,000 for the paving of all of the remaining sidewalks and walkways.  

Gutter Cleaning – APT reported that Mark Anderson had completed the gutter cleaning.  It was noted that Mark informed APT that a good number of the gutters were in need of replacement.  The Board requested that APT look into the cost of replacing the gutters with leaf screens to be completed in conjunction with the painting cycle.

New Business:  

Winter Tree Pruning: APT reported that Leahy marked the trees for possible removal with blue ribbon on Pickman Road, Stillwell Drive, Arnold Drive and Dewey Drive.  APT distributed a list of the proposed tree removals and a list of suggested replacements.  Deb Ciccolo and Maryellen Dolan offered to inspect the trees and report back to the Board with their notes.  

2010/2011 Proposed Budget:  APT and the Board reviewed the 1st draft of the 2010/2011 Budget at a 4.15% increase.  The following items were noted and/or discussed:

*Reserve Contribution had been increased by $50,000 due to anticipated expenses.

*Office Supplies had been increased per Deb Jones as a starting point for the new on line services thru APT.  

*Management fee includes a 1.5% increase per Deb Jones as a starting point.

*Landscaping Special had been decreased as monies are included in the Reserve Account for Landscape Overhaul.

*Painting had been decreased due to the number of units on the 2010 Schedule.

*Insurance had been significantly decreased due to the new guaranteed premium.  
The following items were noted as possible changes for the 2nd Budget Draft.

*Office Supplies could be decreased by $1,000 if the APT On Line Services were not accepted.
*Legal Fees should be increased by $1,500 due to a higher projected year end.  
*The cost to paint and complete carpentry on Stillwell Drive due to its current condition should be added as a possibility.    

*It was discussed that the Reserve Contribution should be increased an additional $50,000 due to anticipated expenses and a desire to maintain a reasonable balance.  
APT noted that they would make the discussed changes and re-distribute the budget via e-mail.  
Trustee Meeting – The Board set the next meeting for Tuesday, January 26th at 6:30 p.m.  

Lisa Jacobowitz made a motion to adjourn at 8:05 p.m.  Sue Oker seconded the motion.  All in favor.  
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