PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

December 18, 2006

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the minutes of the November meeting.

Second:  Joe

Vote:  All were in favor.

Collections/Discussion:  Jill advised the Board that this month’s report is approximately $580 less than last month’s report. Unfortunately, there is one account that makes up 1/2 of this report due to legal fees.  

Paving:  Jill advised the Board that this job is complete, along with most punch list items.  Jill will be meeting with Mike Driscoll of Noblin and Norman of Atlantic Paving on Tuesday to review the punch list.  Jill will report back to the Board.
Chimney Flue Issues:  Jill supplied the Board with information she collected from three vendors regarding the common components.  Lisa and Mary Ann felt that the owners of the single units should be reimbursed $600 and the double units $425 each, but they thought it would be best if the vendor billed us directly for the double so one owner is not paying the entire amount.  

Motion:  Lisa moved to reimburse owners that have performed the work on their fireplace to bring them into compliance with the building codes, $600 for the single chimney and up to $850 for the double units.  Double units should have the vendor bill the Association directly.

Second:  Joe

Discussion:  The Board discussed coordination between neighbors if one owner wants it done now and the neighbor needs to wait.  This is why the Board felt it would be best to bill the association vs. having one owner pay the entire cost up front.

The Board also discussed advising owners to negotiate with their vendor that they will withhold a percentage of the job until the building inspector approves the work.  Jill will make note of this in the mailing that will be going out this week.

Vote:  all were in favor.

Jill informed the trustees that she has not yet drafted a job description for Design committee members or a suggested protocol.  She is working on this and hopes to have it for the next meeting.

OWNERS FORUM:

An owner requested permission to install a seasonal canvas covering for over his driveway to protect his vehicle.  The Board felt that this would require recommendation by the design review committee as well as limited common area agreement to be drafted by the association’s attorney and paid for by the unit owner.

The owner of 11B Griswold advised that maintenance has not come back to replace the downspout extension behind her unit.  Jill will follow up with Maintenance. 

An owner advised that someone dumped concrete at the end of the footpath between Fillmore Road and Griswold Drive.

Next Meeting 1/18/07 at 6:30 p.m. in the clubhouse. 

The Board discussed moving some of the reserve money from a money market at North Shore bank into a CD to earn better interest.  Jill also advised the Board that a CD at Eastern Bank would be renewing on 12/29.
The Board felt that if North Shore is still offering the 6 month CD at 5% when the $100,000 Eastern Bank CD matures, we should move the money from Eastern to North Shore.  Jill will confirm account balances with the Board via email and will firm up the plan for moving money on Tuesday.

Proposed Budget 2007/2008:  Jill supplied the Board with a draft of the proposed 2007/2008 budget.  This proposed budget was an overall increase of 4.69% from the current year, but included a $23,000 increase to the Reserve Contribution.  The Board reviewed the proposed budget and added $2,000 to maintenance payroll to allow the gutter cleaning to take place in house next year.  They also increased Landscaping Special by $5,000 from the proposed budget to allow for additional landscaping needs.  This changed the proposed budget from $724,464 annually to $765,433 annually (or 5.66%).  Jill will make the changes and will resubmit this to the Board for final approval.
Motion to adjourn:  Joe at 8:00 p.m.

Second:  Paul.

Vote:  All were in favor.

