PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

December 20, 2004

Board Members Present:  Paul Boulay, Lisa Jacobowitz, Joe Martel and Kristen White.  Board Members Absent:  Mary Ann Gachignard.  Present from Management:  Jill Fama, Property Manager.  

Meeting called to order at 6:00 P.M.

Owners Forum:

The Owner of 4B Halsey Way advised that water had gotten behind her gutter in the rear of the building and has rotted out the fascia board.  She believes this may be the case for the length of the building.  Jill will check it and have Skouras replace any rotted areas.

An Owner on Stillwell Drive questioned the ownership of his deck and driveway for insurance purposes.  Lisa advised that they are considered limited common area since the owner of the unit has exclusive use of them.  Jill advised that the coverage for liability purposes would fall under the liability section of his homeowner policy and a separate policy is not necessary.

An Owner on Fillmore Road questioned the notice on the mail houses concerning the recent break-ins and asked if this occurred at Pickman Park.  Jill advised it was not Pickman Park but another association in Salem.

Minutes/Motion:  Kristen moved to accept the minutes of the November meeting.

Second:  Joe

Vote:  All were in favor

Delinquent Accounts / Up-Date:  Jill advised the Board that this month’s arrearages are approximately $700 more than last month’s report.  One account is currently in collection and three more have received warning that their accounts will be turned over for collection by the end of December if payment arrangements have not been made.

Structural Issues:  Jill advised that Noblin was out during the month of November to view the cracked monitors on Fletcher Way but we have not yet received any follow up from them as a result of this inspection.

Landscaping:  The Board approved the proposal from Leahy Landscaping for the tree work for 2005, with the option of future years’ work (2006 at $13,020 and 2007 at $6942 High Priority work at $16,710, Moderate Priority at $9,405 and Low Priority at $5,495) providing Leahy agrees to hold their pricing for future years.  The cost associated with this first year is $19,600.

Paving:  Jill informed the Board that last month she and Joe met with Dave Fitzgerald of Comcast (and their paving vendor) to view the affected areas on Russell Drive.  We had hoped that Comcast would pay the Association the quoted $7,200 by Atlantic Paving for this portion of the roadwork.  Dave had indicated that Comcast would make the repairs, but not pay the association any money.  We recently received a call from Dave Fitzgerald last week and were advised that they would pay the association directly.  The quote from their vendor was $7,213.62 and Comcast will issue payment directly to Pickman Park if approved by the Board; however, he did advise that in all likelihood, it will take several months and we would see payment by the summer of 2005.  In addition, Dave also indicated that there was a “temporary vault” on the corner of Marion Road and 2D Hart Way.  They would like to replace the temporary line with a permanent line.  This will require trenching only through the lawn area 18” deep and a length of approximately 30 feet.  The pipe is approximately 2” in diameter.  The Board requested that Jill and Joe meet on site with Comcast and the affected unit owner prior to bringing this matter back before the Board to approve this work.

Lighting:  The Board discussed the lighting of the flags at the property.  Joe advised that the light on the Pickman Park sign was out.  Joe will check with Spike on the lighting at the guard shack.  Jill advised that she ordered the solar light for a flagpole at another association.  She will let the Board know when it arrives so they can view it and decide if this would work for the other two flagpoles at Pickman Park. 

Deck Inspections:  Jill supplied the Board with the list of units requiring some work on their decks.  Jill and Joe will re-inspect these decks in the spring to see if any work has been done and the Board will be provided with an updated report at that time.  

Suggestions by Kristen:  Last month, Kristen suggested installing a box at the clubhouse that we can collect proxy ballots, or other information we may need a response for.  The board agreed this was a good suggestion and asked that Jill order a larger box to be placed on the clubhouse with a lock. 

Kristen also requested the Board consider allowing unit owners to post their business cards on the trading post page, since we have not allowed any advertisements.  This would simply be a forum for them to post their own cards, not an endorsement.  The Board agreed providing the postings come only from unit owners and that it is made clear that the Board does not endorse any of them.  Jill will supply Kristen with a list of unit owners.

Catch Basin Cleaning:  The Board discussed the cleaning of the catch basins as well as jetting the lines.  The cost to clean the basins was quoted at $1,800 and includes disposal of the debris.  For an additional $1,000 they would also high pressure water jet all of the lines that connect to each other.  

Motion:  Joe moved to accept the proposal from John’s Sewer and Pipe Cleaning to include jetting out the lines and to include a drawing of the basins and where they connect and run off to.

Budget Review:  Jill supplied the board with a draft budget for FY 2005/2006.  The Board reviewed the proposed budget and made a couple of changes.  Jill will update the budget and forward it back to the Board for the January meeting. 

