PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

November 30, 2009
PRESENT:  Mary Ann Gachignard, Lisa Jacobowitz, Maryellen Dolan, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Lisa Jacobowitz called the meeting to order at 6:30 p.m.  
UNIT OWNER OPEN FORUM: 

4 unit owners were present at the meeting.  

An owner reported that the fence across from 7A & 7B Fillmore had fallen over.  APT noted the maintenance issue and stated that they would put it on the work order list.  

An owner asked if Mark Anderson completed work at other APT properties during the time that he is paid to be at Pickman exclusively.  APT stated that Mark does not work on other APT properties during his normal business hours at Pickman.  It was noted that Mark is on a rotating on call schedule for all APT properties, but that this takes place after his normal business hours.  

MEETING MINUTES: 

The October 15, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Mary Ann Gachignard seconded the motion.  All in favor.  
The October 15, 2009 Annual Meeting Minutes were reviewed.  Rob Hemingway made a motion to approve the minutes as printed.  Mary Ann Gachignard seconded the motion.  All in favor.  

MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  
Fletcher Way – APT reported that last month Charlie Perkins issued the owner’s attorney a letter stating that the repair work was the owner’s responsibility based on the resolution that the Board had adopted and as of this date, we had not received any further correspondence.  The Board instructed APT to have Charlie Perkins issue a second letter to the unit owner’s attorney stating that the owner has 10 days to respond as to when the association can complete their repairs and should the owner not allow the association to complete the repairs that we will not be responsible for any liability.  

Paving Project – APT reported that the Paving RFP had been mailed to 3 qualified bidders for the sidewalk/walkway replacement project.  The bidders included D&R out of Stoneham, E.J. out of Methuen and Cooper Brothers out of Saugus and all bids are due to APT by December 4th.  It was noted that based on previous experience the Board and APT wanted to solicit companies with the sufficient equipment to complete the paving job and not companies who will sub the work.  APT also noted that they have worked with these companies previously.  
Winter Projects – APT reminded the Board that Mark Anderson would be inspecting the Ranch Style Units from the interior during the winter months to verify the venting of the bathroom fans.  It was also noted that Mark would be looking into whether or not the City of Salem has any plans which show where the water shut offs are in the streets for each building and that Mark would be entering the units with the shut offs for each building and will be marking them accordingly.  
New Business:  

Gutter Cleaning – APT reported that Mark Anderson had started the gutter cleaning.  It was noted that he would continue to work on this project and would receive assistance from APT’s maintenance if needed.  The Board requested that this project be made top priority and that it be completed by the middle of December.  APT stated that they would make the completion of the project top priority.   

Winter Tree Pruning: APT reported that Leahy would be marking possible trees for removal during the first week of December on Pickman Road, Stillwell Drive, Arnold Drive and Dewey Drive.  It was also noted that Leahy would be putting together their reasoning behind the proposed removal and replacement ideas with costs.  APT stated that all abutting owners would be notified of the tree removal process and invited to attend a meeting to discuss the situation with the Board.  
Pet Rules – APT and the Board discussed the current Pet Rules & Regulations.  A further discussion was tabled for a future meeting when all Trustees are present.   The Board discussed the Pet Rule Amendment adopted in June 2008 in which specific breeds of pets were prohibited.  These pets are Akita; Alsakan Malamute; American Staffordshire Terrier; Bullmastiff; American Bulldog; Mastiff; Chow; Dalmatian; Doberman Pinscher; Eskimo Spitz; German Shepherd; Giant Schnauzer; Great Dane; Husky; Pit Bull; Presa Canario; Rottweiler; Saint Bernard; Wolf Hybrid or any mixture of the above breeds.  It was noted that the list of prohibited pets were based on a recommendation from insurance carriers.  

A Trustee informed the Board that the owner of 3D Spruance recently purchased a Bullmastiff, which is on the prohibited pets list.  The Board instructed APT to inform the owner that he has violated Pickman’s Pet Policy and to issue him a deadline to remove the dog from the premises.  

The Board discussed the issue of pets not being registered and owners not abiding by the Pet Rules.  It was also noted that all owners are not registering their cars with Management.  It was decided that following documents would be delivered to all owners at Pickman and that a $25 fine would be issued to an owner if the proper paperwork was not completed and returned to APT within 30 days.  

· Pet Registration Form 

· Auto Registration Form 

· One Call Registration Form  

Unit Numbers/Letters – The Board discussed the visibility of the unit numbers/letters.  It was discussed that the new numbers/letters are not visible due to the fact that they are black and are on dark color trim.  
The decision was made to have Mark put the black letters/numbers on a light colored plaque on the side trim (similar to those installed on the Ranch Style Units) and to try it on a few units to see if they would be more visible.  The Board would then inspect the sample units and make a final decision on how to rectify the issue.  
Trustee Meeting – The Board reminded the attending unit owners that the next meeting was scheduled for Monday, December 21st at 6:30 p.m.  

Rob Hemingway made a motion to adjourn at 7:40 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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