PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

NOVEMBER 19, 2008
PRESENT: Deb Ciccolo, Mary Ann Gachignard, Rob Hemingway, Sue Oker and Lisa Jacobowitz were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

OPEN SESSION

UNIT OWNER OPEN FORUM: 

2 unit owners were present at the meeting.
*1D Stillwell was present to discuss the puddles on Stillwell Drive, specifically the puddle at the end of her driveway.  The owner noted that she had received written documentation from APT stating that the Board had made the decision to leave the puddle as it stands for the present and that the on site maintenance superintendant would monitor the area during normal business hours throughout the winter months and apply ice melt or break up any ice that forms as necessary to ensure everyone’s safety.  The Board explained that they would continue to look into repair options, but for the time being the puddle would remain.  

*25D Marion was present to listen to the current issues.  

MEETING MINUTES: 

The October 27, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
The 2008 Annual Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the Annual Meeting Minutes as printed.  Mary Ann Gachignard seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through November 12, 2008.  It was noted that the balance owed had been increased by $2,002.72 since the October review.      
Chimney Repair Update:  The Board reviewed the repair list and APT noted that the remaining 6 owners were notified for a second time that all repairs were to be completed by November 15, 2008 or that they would be fined accordingly. Four of these units had represented that they had contracted with vendors but the vendors have reported that no payments have been made.  One of these units are also on the delinquency list.  

The Board made the decision that the next course of action for the 6 owners who were not compliant would be to fine them $25 each week for the month of December 2008.  It was further noted that if these 6 units did not take any action that the fine would be increased to $50 each week for the month of January 2009 and $100 each week for the month of February 2009.  This is a safety issue that cannot be ignored.  
The Board instructed APT to send a letter to 21C Marion (who has had the worked completed but no signed permit was on file) to inform the owner that a copy of the signed permit needed to be received by APT by December 15th or they would be fined accordingly.  
Stillwell Drive – APT and the Board reviewed pictures that Deb Ciccolo took of the puddles on Stillwell Drive.   The Board made the decision to leave the puddles on Stillwell Drive for the time being and to have Mark Anderson monitor the areas during normal business hours throughout the winter months and apply ice melt or break up any ice as necessary.   It was further decided that APT would get another proposed repair method from Arr Max for the Board to review.  
Gutter Cleaning – APT reported that Mark Anderson had completed cleaning the gutters at 6 streets that included Arnold, Dewey, Griswold, Fletcher Spruance and Pickman Road.  The Board instructed APT to have the remaining gutter cleaning completed within a two week period.    

4B Nimitz Skylight – APT and the Board discussed the necessary skylight replacement at 4B Nimitz and the fact that it currently had a vented skylight.  APT noted that the previous manager informed them that she believed the owners were able to pay the difference for a vented skylight as a replacement during the roof replacement project.  Members of the Board agreed with this information.  The Board made the decision to install a fixed skylight unless the owner was willing to pay the cost difference for a vented skylight.  It was noted that the owners of 4B Nimitz had sent an email to APT in protest of this policy.  

Rob Hemingway made a motion to set a policy to use only fixed skylights for replacements unless the owner is willing to pay the cost difference for a vented skylight.  Lisa Jacobowitz seconded the motion.  All in favor.  
Soffit Vent Issue –APT distributed a copy of a letter from Charlie Perkins to Williams Brothers and Noblin regarding the status of the contract for the soffit vent work.  Lisa Jacobowitz made a motion to have Charlie Perkins issue another letter to Williams Brothers and Noblin informing them that if the contract is not signed by December 1, 2008 then the association would be filing suit.  Mary Ann Gachignard seconded the motion.  All in favor.  

New Business:  

Road & Sidewalk Inspections – It was reported that APT, Deb Ciccolo and Arr Max completed an inspection of the roads and sidewalks throughout the property.  APT distributed a list of sidewalk repairs with Arr Max’s prices.   The Board requested that APT have Arr Max submit pricing for necessary road repairs, sidewalk replacements and driveway replacement pricing.  It was discussed that road repairs and crack filling might preserve the roads for a period of time in which the major paving project could be put on hold.  
Winter Tree Pruning: APT reported that Leahy had marked possible trees for removal during the winter pruning, which included Fillmore, Russell and Griswold.  Leahy also provided recommendations for replacement at the various locations.  APT distributed a list of all proposed trees for removal, Leahy’s reasons for removal and proposed replacements if necessary.  It was decided that Deb Ciccolo, Rob Hemingway and Sue Oker would inspect all trees on Leahy’s list and report back to the Board on their findings.  
January Trustee Meetings – It was noted that the next Trustee Meetings are scheduled for Tuesday, January 6th and Wednesday, January 28th.  

Rob Hemingway made a motion to adjourn at 7:40 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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