PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

NOVEMBER 26, 2007
PRESENT:  Dec Ciccolo, Mary Ann Gachignard, Rob Hemingway, Lisa Jacobowitz, and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:35 p.m.  

UNIT OWNER OPEN FORUM: 

10 unit owners were present at the meeting.

*A unit owner expressed concern with a former Trustee having keys to the Clubhouse.  The former Trustee does a tremendous amount of volunteer work for the association including supervising the watering staff and faxing in the weekly payroll records.  The former Trustee returned the keys to the Board.  It was noted that keys to the clubhouse are available at the discretion of the Board.  
*A unit owner expressed his unhappiness with the way the Annual Meeting was run by the Association’s attorney.

*It was asked if unit owners could be reimbursed for materials if they completed their own lawn repairs.  The Board informed them that they would not reimburse unit owners for this expense.  

*The condition of several unit owners’ lawns was discussed.

*A unit owner reported a puddle on Stillwell Drive.  APT stated that they were working on having the problem fixed.  
*It was requested that the speed bumps on Marion Road be looked at for future improvements or replacement.  

*A unit owner requested that a notice regarding speeding and parking be included in the next newsletter.

*The scope of work included in the landscaping contract was discussed.

*It was requested that Leahy walk the property and make recommendations for areas needing new loam & seed.  

MEETING MINUTES: 

The October 24, 2007 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
The 2007 Annual Meeting Minutes were review.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Deb Ciccolo seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through November 19, 2007.  APT reported that two of the owners listed as delinquent had made substantial payments.  

Design Review Committee – APT distributed copies of the Design Review Committee that were revised by Charlie Perkins.  The Board requested that APT resend the paperwork out to all Trustees so that individual recommendations for changes could be made through e-mail.
Paving/Repairs -   APT reported that they were still trying to get the last issue on Stillwell straightened out.  APT went on to inform the Board that Jill had spoken with Atlantic Paving on November 14th and informed them that if the issue on Stillwell was not fixed that they would not do any more work at Pickman.  The Board instructed APT to send Atlantic Paving a letter informing them that they are under contractual obligation to make the necessary repairs.
Chimney Repair Update - APT distributed the updated chimney repair update for the Board’s review.  APT reported that the contractors stated that they were back logged.  It was also noted the approximately 90 units had not yet completed the necessary repairs.  
Deck Inspections - APT reported that inspections to the 42 decks that were noted for repairs in May 2007 were completed with Joe Martel.  APT went on to report that out of the 42 decks that were inspected, 16 decks were still pending repairs and that letters would be mailed to those 16 unit owners that had not yet complied with their original repair letter in May.  

Pool Repairs - APT distributed a proposal from Hincman Pools for a new pool cover and repairs to the skimmer line.  The Board requested that APT find out if there are any other necessary repairs, if there is any external device that can be purchased in lieu of fixing the skimmer line and why they are suggesting a different style pool cover than exists.  
Condo Media - It was noted that Pickman’s CAI membership had expired.  The Board made the decision to renew the membership for a two member Board at $180 and that the mailings would go to Susan Oker and Deb Ciccolo.

Water Meter Reading Update - APT reported that they had touched base with Julie Rose at the Salem Water Department via voice mail and e-mail and that they would keep the Board updated on any new information.  The Board also suggested that APT check Jill’s notes for the specific background information.  
Solar Mailbox Lights – The Board requested that APT remove the solar lights from the mailbox huts as they do not work properly.  
Deduct Meters:  APT reported that 1 Stillwell, 21 Marion, and 27C Marion was all completed and that 2D Russell was re-scheduled for this month.  

Snow Removal: APT distributed an emergency contact sheet at the meeting for the Board’s records.    
Roof Inspections:  APT reported that Williams Brothers would be completing the roof inspections the week of November 26th.  

Gutter Cleaning:  APT reported that the Maintenance Staff had inspected all gutters that were not on the Williams Brothers list and removed any leaves.  

Winter Tree Pruning: APT informed the Board that the signed contract had been sent to Leahy and that the 2008 schedule was included in the Winter Newsletter.  APT stated that once they received a start date from Leahy and all trees for removal had been marked accordingly, a notice would be sent to all abutters giving them a chance to supply the Board with any feedback.  The Board informed APT that the unit owners should have at least 3 weeks notice prior to the work starting.

Draft Budget – The Board reminded APT that a draft budget needed to be ready for review at the next Trustee Meeting.

Trustee Meeting – The Board set meeting dates for January 9th at 6:30 p.m. and January 28th at 6:30 p.m.  The primary focus of these meetings will be the 2008 budget.  
Property Keys – The Board made the decision to allow Joe Martel to have all necessary keys to the property as he completes numerous tasks for the association through out the year.    
Deb Ciccolo made a motion to adjourn at 8:20 p.m.  Rob Hemingway seconded the motion.  All in favor.  
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