PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

November 28, 2006

Board Members Present:  Paul Bouley, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Joe moved to accept the minutes of the September meeting.

Second:  Rob
Vote:  All were in favor.

Delinquent Accounts / Up-Date:  The Board reviewed the list of delinquencies.  Jill updated them on several owners.  As of 11/20/06, eight owners owed $5,457.01 in past due fees.  Jill advised that this was approximately $2,400 less than last month’s report.  Of these eight accounts, five owners are currently in collection. 
Minutes of the Annual Meeting:  Jill supplied the Board with a draft of the annual meeting minutes.  Lisa noted a typo on the last page.

Motion:  Lisa moved to accept the minutes of the annual meeting noting the one change.

Second:  Joe.

Vote:  All were in favor.

Paving/discussion:  Jill advised the Board that this job is complete.  Jill supplied the Board with the field report compiled by Noblin.  This had some minor punch list items that were forwarded to the Atlantic Paving on November 6th.  We also surveyed the owners regarding adding a speed bump on Pickman Road.  The results are 7 owners would like another speed bump and 11 would not.  Jill advised Norman that the rocks need to be relocated since owners are driving on the lawns to avoid the speed bumps and are damaging the lawns.  Jill will follow up with Atlantic Paving and will report back to the Board.  We are withholding approximately $20,000 until all repairs are completed.
Chimney Flue Issues/discussion:  At the annual meeting it was determined that owners would be responsible for replacing/repairing their own fireplace and / or chimney flue.  The board agreed that the Association would be responsible for the chase cover, chimney cap and rain collars.  Jill supplied the Board with quotes for the common components (chase covers, chimney caps and rain collars).  The Board requested that Jill get pricing for the labor to install these items as well and to further break down the costs.  She will get this information to the Board as soon as it becomes available so that notice can be sent to the owners.  She will also obtain Certificates of Insurance from all vendors as well.  The Board also agreed that one year would be a reasonable timeframe to have owners complete this job.  Therefore, the cut off date is October 31, 2007 and if not complete the Board reserves the right to hire a vendor of their choosing and to charge back the owner for this expense, as well as the legal fees associated with getting this work completed.  Owners failing to complete this job by 10/31/07 may also be subject to fines.

Screened Enclosures & Deck Repairs:  Jill advised the Board that the results of the survey are in and the majority of owners responding (and there were less than 60) do not care about railing design or deck color so long as reasonable it is a natural color.  The majority also did not object to allowing owners to enclose their decks with a removable screen house.

The Board requested that Jill contact the owners that volunteered to serve on a design committee to come up with a design that would be esthetically pleasing for the Board to review and possibly approve.  Lisa recalled that our attorney had indicated that this would require a limited common area agreement and requested that Jill check with Charlie Perkins.
Insurance Loss/discussion:  Jill advised the Board that an owner suffered damage to her unit from a water heater that let go.  The damage totaled $8,738.01.  Jill asked the Board with that, would they prefer to pay the $3,738.01 rather than file a claim.  Her concern is that with the fire loss this year, and prior water heater claims, we may see an increase in our premiums as a result of this loss yet our insurance agent was not able to provide us with much guidance.  The Board agreed that this should be filed through the insurance company.  Jill will notify W.T. Phelan accordingly.

Winter Tree Work:  Jill supplied the Board with the list of proposed tree work from Leahy for 2007.  This was a budgeted expense.

Motion:  Lisa moved to accept the proposal from Leahy Landscaping for winter tree work at a cost of $6,940.
Second:  Joe

Vote:  All were in favor.

Unit Owner Letter Discussion:  Earlier in the month, Jill sent a letter to an owner who had grids in the slider windows.  This owner sent a letter to be discussed at the meeting objecting to the letter received from Jill.  The board discussed this letter and all agreed that grids change the style of the windows and are not acceptable.  Jill will notify the owner accordingly.

OWNERS FORUM:

An owner on Fillmore Road advised that the paint near her kitchen window is peeling.  Jill will put it on the work order list.

Gutter Cleaning:  The Board discussed when the gutter cleaning would take place.  Jill advised that she planned to have two APT employees on site to perform this work; however, they were currently at another property and would be at Pickman as soon as that job was completed.  The rain in the prior weeks set them back.  Jill expects them to begin next week.

The Board discussed the complaints that two owners that live on Stillwell Drive constantly utilize guest parking spaces.  Jill will send letters to both owners.
Meeting adjourned at 8:00 p.m.

