PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

November 8, 2005

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the Minutes of the September Meeting noting a change.

Second:  Rob.

Vote:  All were in favor.

Catch Basin Cleaning: Jill informed the Board that we have received the map of the catch basins on the property which also notes the direction of the flow from basins.  The documents will remain on file at the APT office for future reference.
Window Replacement Request:  Lisa asked if windows in the Nimitz Way unit had been replaced as requested at the last meeting.  Jill advised that she did speak with the unit owner and the windows were replaced without changing the appearance of the building and fit the same opening.

Telephone Equipment:  Jill advised the Board that all 3 telephone pedestals on Pickman Road have been replaced. 

Mary Ann questioned the status of the tree on the corner of Dewey and Stillwell Drive that was infested with carpenter ants.  Jill advised that she and Matt Leahy viewed the tree and that Matt felt the tree was healthy and that the ants would not pose a danger. Jill will have the arborist Marc Balcone view it for his opinion as well.

Mary Ann also advised that last year there were two green shrubs on either side of the mail house on Pickman Road that services Stillwell Drive and the plows pulled them up.  An owner has since placed two whiskey barrels in its place.  Jill will advise Matt to replace the shrubs.

The Board also discussed the replacement shrubs for the guard shack.  Matt had recommended some perennials and Lisa felt that using perennials would leave the area bare for several months.  The Board agreed that some type of evergreen should be placed back in that location.

The Board expressed their concern with the pruning that took place this past summer.  Lisa felt that Leahy was not living up to the terms of their contract and the pruning was less than satisfactory.
All members of the Board agreed that the pruning in 2005 was worse than any other year even at the same rate, and they have not lived up to even the past performances.  The Board feels that Matt is not willing to live up to the terms of his contract.  Pruning work performed prior to the approval of special additional pruning contract was superior to the “routine” pruning work performed this year.  The Board requested that Jill prepare a letter to Leahy indicating that the Board does not feel that Leahy is meeting the requirements of the contract.
Delinquent Accounts:  Jill supplied the Board with the list of delinquent accounts.  This is approximately $2,159.93 less than last month’s report.
Paving:  The revised specs (after Charlie’s changes) were sent out to bid.  A bidder’s conference took place on Wednesday, October 19th.  The Pre Bid Meeting took place at Pickman Park.  Of the seven vendors invited, only three attended.  Please see the attached letter from Noblin dated October 20th.  Bids are due in their Dover NH office on 11/2.  Lisa expressed concern that she did not have a chance to review the specifications with Charlie’s changes before they went out to bid.  In addition, the bids received had alternate prices that should be included in the base bid.  The Board also discussed having this work performed in stages and therefore, it should be bid that way.

The board would like the paving job bid to perform all work as one project and then an alternate price to perform this work over a 3 to 5 year period.

The new specifications should also eliminate the scarifying of the roadways based upon the requirement of all the bidders.  New specs will be provided to the Board for approval before the next bidders conference.
Flow Tests:  Jill advised the Board that the caps on the hydrants that could not be removed have since been either removed and or replaced.  The threads were all cleaned and then treated with “Never Seize” thread lube.  There is still one hydrant that requires attention on Griswold Drive.  After speaking with Bob L’Heureux of Hart Way, and confirming his recommendation with our Engineer at Noblin, the Board agreed that replacing the hydrant would be a better solution.  The replacement hydrant would be under warranty for a longer period of time while repairing the existing hydrant would be guaranteed for only one year.  Jill is in the process of obtaining cost estimates from Spencer Contracting as well as Mackey Construction.

Request for Driveway Extension:  Jill advised the Board that the owner has signed the contract provided by Charlie Perkins and submitted a letter indicating that he will have the driveway enlarged to the two stakes placed in his driveway area by Trustees, Joe Martel and Paul Bouley.  The Board agreed that this owner may move forward providing he gives ample notice to Management prior to this work taking place.  A copy of the signed contract will be placed in the unit file and a copy will be sent to the owner.
Deck Inspections:  Jill advised the Board that she and Paul completed the deck inspections.  As a result, 72 letters went out to unit owners alerting them to the repairs or replacement required.  The Board requested an updated list of the status of these repairs for the next meeting. 
NEW BUSINESS

Unit Owner Survey:  Jill advised the Board that an owner on Spruance Way has developed an interactive survey that can record the responses of unit owners into a database.  This prototype is intended to poll the owners.  The Board felt this was a great idea but did have a few questions.  Some of the concerns are how to get owners that do not have access to the internet access to the questionnaire and/or how to prevent owners completing the survey more than one time, etc. Jill will ask this owner to attend the next Meeting.   She will also make mention in the next newsletter for owners to call her if they are interested in this survey but can not access the internet.
Tree Work 5 Stillwell:  Jill supplied the Board with a proposal from Leahy Landscaping to remove and replace a dead tree in front of 5C Stillwell Drive.  The Board requested that Jill obtain a price from Barbuzzi and from Berry Tree Service.

Roof Work / Preventative Maintenance:  Jill informed the Board that she provided Mark Williams with the list of roofs and would like to begin work on the first group of 13 buildings next week.  He has requested working on a Saturday, if necessary.  Jill had advised him that the Board does not like vendors on site on Saturday, but Mark is finishing up on a large job and has a couple of crews available on Saturdays.  The Board objected to the request .  They are adamant that no work occur n a Saturday absent an emergency.
Mail Box Lighting:  The Board discussed the problem with the solar lights on the mailboxes.  Each Board member was asked to check the mailbox at the end of their roadway and we will have a complete list for the next meeting.  The Board also asked Donna, on Fillmore Road to check her lighting and to report back to Jill.
OWNERS FORUM

An owner on Fillmore Road advised that the landscapers are blowing the leaves towards the units as opposed to away from them.  In addition, there is a pile of leave under her deck that they have not removed.  Jill will notify Leahy.

An owner on Stillwell advised that his lawn is in bad shape and he would like it replaced.  Jill advised that it is too late in the season for planting grass seed.  
An owner on Halsey Way attended the meeting to advise the Board that he is remodeling his kitchen and he is preparing to go to City Hall to obtain the necessary permits, but he didn’t know if the Board had any objections to this work.  He advised that he would be relocating his stove and would like to add a vent to the front of the building.  He provided pictures as to what the kitchen currently looks like and what he expects it will look like upon completion.  He also provided a drawing of where the vent would be located.  The Board did not have any objections to the installation of a vent that is 4”X5” and painted to match the color of the building.  Any variation will need to come back before the Board.
This owner also advised that when remodeling the kitchen, he will be relocating the water heater.  If it is necessary, he may need to eliminate the water spigot in the front of his unit.  He advised that his neighbors’ spigot is about one yard away from his.  The Board would prefer that the water spigot remain where it is, but if necessary it can be eliminated.

Jill will confirm this in writing to the unit owner.

The Meeting adjourned at 8:05 P.M.

