PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

November 16, 2004

Board Members Present:  Mary Ann Gachignard, Lisa Jacobowitz, Joe Martel and Kristen White.  Paul Boulay who was also in attendance will be appointed to the Board after 30 days from the Annual Meeting.  Present from Management:  Jill Fama, Property Manager.  

Meeting called to order at 6:00 P.M.

Minutes/Motion:  Kristen moved to accept the minutes of the September Meeting.

Second:  Mary Ann

Vote:  All were in favor.

Delinquent Accounts / Discussion:  Jill supplied the Board with an updated delinquency report.  She advised that this month’s report is approximately $950 more than the September Report.  There were three owners that have been sent notice that they will be turned over for collection if no payment is received or at the very least, a payment plan is worked out.

Landscaping / Snow Removal Contract:  At the annual meeting of unit owners held on October 19, 2004 the Board requested the input of unit owners concerning the proposals received for Snow Removal and Landscaping, due to the difference in pricing.  As a result, the Board entered into another three-year contract with Leahy Landscaping for Snow Removal and Landscaping.  
Tree Work Discussion:  Jill advised the Board that she spent time with Berry Tree Service creating a list of areas where pruning and or removal of the trees was requested.  She supplied the Board with this list and advised that the quote by Berry Tree was $9,600 with an additional $800 for stump grinding.  We also requested that Leahy Landscaping bid on this work.  Matt Leahy attended the Meeting with Marc Bolcome (International Certified Arborist) and advised that their proposal addressed the trees on the list; however they would approach the pruning differently.  Their proposal would extend the work to include removal of dead, broken and diseased limbs.  They feel their approach is a much higher level of pruning.  Specifically, they would make cuts to balance the trees and make them more structurally sound   However, the cost associated with this work was approximately $5,000 more than quoted by Berry.  Leahy also provided an additional quote to address all ornamental trees in addition to the existing list.  The Board requested that within the next couple of weeks, they resubmit a bid that will be all inclusive, but to prioritize this list over a two and three year plan.

Lisa questioned how high they would cut along the walkways.  Mark advised they would raise the canopy to 10 – 12 feet. 

An owner on Griswold advised that she has clearly marked her perennials with a bamboo garden stick and the tip has been painted red as requested by Leahy.  Jill will remind owners in the Spring Newsletter to follow this practice to avoid having plantings inadvertently removed.

Owner Request Discussion on Pets:  Jill advised that she had received an email from an owner on Griswold Drive concerning cats that are being let out.  The basic content of the email was that the cats are let out of the houses unattended.  There has been some controversy over this matter.  Some feel strongly about them not being let out but there are quite a few more that strongly disagree because the feel is that without the cats, the mouse and rat population will increase due to the extraordinary number of bird feeders on our street.  If we limit the predators, it will be suggested that we limit the feeders as well.  Jill advised the Board that her response was basically that the pet rule applies to all pets including cats and they too are not allowed out without a leash.  More importantly, there is an abundance of coyotes in the area, and cats or any pet for that matter, should not be left out unattended.  The Board requested that Jill send a reminder in the next newsletter with regard to this matter.

Catch Basin Cleaning:  Jill supplied the Board with a proposal from John’s Sewer & Pipe Cleaning to clean the 40 catch basins throughout the property.  The cost to clean the basins was quoted at $1,800 and includes disposal of the debris.  For an additional $1,000 they would also high pressure water jet all of the lines that connect to each other.  Jill suggested that we have this work performed just after the spring cleanup takes place; however, we would have to schedule this sooner rather than later so that we can be sure to be on their list for this time frame.

The Board requested that we table this discussion until the December Meeting, but to have Jill include this number in the proposed 2005/2006 Budget.

Paving Issues:  Jill advised the Board that Tim Little of Noblin & Associates plans to be on site on November 19th to begin the process of writing specs for this work.  The Board requested that while on site Jill should direct the Engineer to the ledge on Pickman Road and Arnold Drive where some of the rocks are shifting and may require attention.

Deck Inspections:  Jill advised the Board that all owners with deck issues have been notified.  Lisa requested a list of these decks and the status of repairs be forwarded to the Board. 

Lighting:  Jill provided the Board information on solar lighting for the flagpoles.  An Owner on Hart Way advised that there is a junction box next to the gazebo that may provide a power source for lighting the flagpole.  In addition, there is a power supply at the guard shack so lighting can be installed for the flagpole at that location.  The only area where there is definitely no power is on Stillwell Drive.  Paul Boulay advised that he would be happy to look into this matter to be sure we do have power at that gazebo and that it is not tapped off an owner’s power supply to any one unit.  He will report back to Jill and or the Board. 

Bonds:  Jill informed the Board that the savings bonds matured on October 21, 2004.  The APT accounting department spoke with the treasury department about having the savings bond just roll over.  She was told that it would receive 4% interest rate for the next 10 years and that you can withdraw from it at any time with no penalty.  The Board agreed to keep them as they currently exist.

Owner Request / Installation of Satellite Dish:  Jill supplied the Board with a request of an owner to install a satellite dish on his deck railing.  This request was in writing and provided a drawing of the way the wires would be run.  The Board approved the installation of the dish and running the wire vertically along side the downspout, but did not approve running the wire horizontally.  The owner will be instructed to run the balance of the wiring through the interior walls.  Jill will notify the owner.

OWNERS FORUM:

An owner on Fillmore Road advised that she was puzzled over the Board’s decision to enter into a three-year contract with Leahy Landscaping.  She thought that if Barbuzzi agreed to lower his price that the Board would approve going with them.  Jill advised that the minutes read, “While most of the Board members would like to make a change, they could not justify the cost difference.”  Jill also stated that she had suggested bringing this up at the annual meeting to see how the owners felt about this and the Board agreed.

An Owner on Hart Way advised that many of the residents that spoke at the annual meeting did not attend the Trustee’s meeting the month before.  He advised once again that we would have had a better turn out if people knew in advance what was going to be discussed.  Jill advised that information was sent in advance of the meeting.  The only thing that was not included was the owner input on snow removal and landscaping and this was because it was a last minute decision to include the owners.  Lisa advised that it is not an owner’s decision to make, rather the board was simply trying to get a feel for what the majority of owners wanted.

An owner on Fillmore Road advised that she did not have a gutter over her front stoop and that the snow melts off the roof and freezes on the step.  Jill will place this on the list for a rain diverter to be installed.  Several other owners requested this as well.

Meeting adjourned at 7:55 P.M.

