PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

October 15, 2009
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:00 p.m.  

MEETING MINUTES: 

The September 21, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  It was noted that the balance owed the association had been reduced by $8,828.82 due to collected payments.  

Reserve Study – The Board informed APT that they could release the final payment as the second draft appeared to be updated with the changes previously noted by the Board.  

4C Fletcher Way – APT reported that Waldman Plumbing re-entered the unit to complete exploratory work and that they had determined that the main problem with the toilet was inside the bathroom of the basement.   Specifically, the pipe that feeds the toilet from the hallway to the bathroom needs to be re-pitched.  Since this pipe is within the unit, it is the owner’s responsibility to pay for the repairs.  APT noted that they would mail written documentation to the owner on the findings and the necessary repairs.    

Paving/Catch Basin Repairs – APT reported that Murray Paving had completed the list of necessary repairs.  It was further noted that APT had inspected the repairs and had found everything to be completed.  
Paving Project – APT reported that they were working with an engineering firm to receive suggestions on qualified bidders for the sidewalk/walkway replacement project and for suggestions on changes to the specifications.  APT noted that they would have this out to bid as soon as possible and will have all bids due by November 30th.  

New Business:  

Maintenance Staff – The Board discussed giving Mark Anderson a bonus for all of his hard work and for going above and beyond for Pickman.  The Board made the decision to give Mark one weeks salary as a bonus during the month of November.      

Mailbox Pavers – APT and the Board discussed the mailboxes throughout the property.  It was discussed that pavers should be put at the mailboxes in order to keep unit owners from stepping in mud/dirt.  APT noted that the mailboxes that have the pavers also need repairs due to trip hazards.  APT estimated that the materials for the work would be a cost of around $1,000.  The Board approved the expense and APT stated that Mark would start this project, but would not finish it prior to winter.  
Gutter Cleaning – APT reported that Mark Anderson would be starting this year’s gutter cleaning.   The Board discussed the safety issues involved with Mark not having a “spotter” while cleaning the higher gutters.  It was decided that APT would supply a “floater” maintenance man to spot Mark while cleaning these gutters.  

Landscaping – The Board and APT reviewed a list of landscaping special projects that were reviewed at their final walk thru of the season.  The Board approved $1,402.50 of plantings as the last approval list of the season.   

Revisited Business:  

Ranch Style Units – APT noted that Mark Anderson would inspect the Ranch Style Units from the interior during the winter months to verify the venting of the bathroom fans.  
Water Shut Off List – APT reported that during the winter Mark would see if the City of Salem has any plans which show where the water shut offs are in the streets for each building.  It was further noted that APT would have Mark Anderson enter the units with the shut offs for each building and mark them accordingly.  
Trustee Meeting – The Board set the date for the next meeting for Monday, November 30th at 6:30 p.m.  The Board also set the date for the December Meeting for Monday, December 21st at 6:30 p.m.  

Rob Hemingway made a motion to adjourn at 6:50 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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