PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

OCTOBER 27, 2008
PRESENT: Deb Ciccolo, Mary Ann Gachignard, Rob Hemingway, Sue Oker and Lisa Jacobowitz were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:10 p.m.  

OPEN SESSION

MEETING MINUTES: 

The September 15, 2008 Trustee Meeting Minutes were reviewed.  Mary Ann Gachignard made a motion to approve the minutes as printed.  Lisa Jacobowitz seconded the motion.  All in favor.  
The September 15, 2008 Executive Session Trustee Meeting Minutes were reviewed.  Mary Ann Gachignard made a motion to approve the minutes as printed.  Lisa Jacobowitz seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through October 23, 2008.  It was noted that the balance owed had been reduced by $834.57 due to collected payments since the September review.      
Chimney Repair Update - APT reported that they continue to stay on top of the completion of the chimney work.  The Board reviewed the remaining list and APT noted that the remaining owners were notified that all repairs were to be completed by November 15, 2008 or that they would be fined accordingly.  
1A Hart Way Stoop – APT reported that the owner of 1A Hart Way had painted their stoop white and that a letter was mailed to the owners stating that the stoop was to be restored to it original condition by November 7th.  It was further noted that the owner confirmed that this restoration would be completed by the deadline and that APT should remind all owners that property/project questions should be directed to the management company.  
Completed Projects – APT reported that Service Pump & Drain completed the cleaning of all catch basins, Hincman had closed the pool for the season and had installed the new safety cover and that Leahy had installed the second group of approved plantings.  
4B Nimitz Skylight – APT and the Board discussed a necessary skylight replacement at 4B Nimitz and the fact that it currently had a vented skylight.  APT noted that the previous manager informed them that she believed the owners were able to pay the difference for a vented skylight as a replacement during the roof replacement project.  Members of the Board agreed with this information.  The Board made the decision to install a fixed skylight unless the owner was willing to pay the cost difference for a vented skylight.  It was also decided that this would be the policy going forward and that should the owner choose to pay the difference for the vented skylight they would also have to sign and pay the recording costs for a Grant of Limited Common Area stating this change.  

3D Spruance Foundation Crack –APT discussed a request from the owner of 3D Spruance for reimbursement for a foundation repair back in 2006.  It was noted that this repair was completed without management’s approval and then the bill for $595 was submitted with a request for reimbursement.  APT recommended reimbursing the owner for this expense as the foundation is the association’s responsibility, the work would have had to be contracted out anyways and the repair cost of $595 was reasonable.  The Board approved the reimbursement of $595 based on APT’s recommendation.    

Gutter Cleaning – APT reported that Mark Anderson had started this year’s gutter cleaning and had completed Arnold, Dewey, Griswold and Pickman Road.  It was further noted that he would continue with this work as the leaves fall.    

Work Log – APT distributed copies of Mark Anderson’s work logs for the Boards reference and review.  

Paving/Catch Basin Repairs – APT reported that Simard Construction would start work on the paving/catch basin repairs on Tuesday, October 28th, and that the work should be completed within 7 working days.  The repair work totaled $10,590 ($7,150 from Operating and $3,440 from Reserve) and was outlined as follows:
· Remove & reset 2 sewer covers at the corner of Marion & Nimitz

· Remove & reset water gate valve at corner of Marion & Nimitz

· Reset sewer cover on Halsey

· Rebuild & rest catch basin at corner of Hart & Marion

· Rebuild & reset catch basin at end of driveway at 

27A Marion

· Patch water gate valve @ corner of Marion/Hart

· Repoint catch basin @ 2D Fletcher

· Install new catch basin structure across from 2D Fletcher

· Repoint catch basin across from 3B Griswold

· Repoint catch basin in front of 3B Griswold

Roof Inspections:  APT recommended that the Board allow Mark Anderson to complete the preventative roof maintenance to 13 buildings allowing the community to save approximately $3,000 by not hiring Mark Williams Roofing.  The Board agreed with APT’s recommendation and stated that they would try this method for the 2008 schedule.  
Due Process Hearing – APT reminded the Board that the Closed Due Process Hearing for the noise issue between 4C & 4D Stillwell Drive would be held on Wednesday, October 29th, at 6 p.m. at the Clubhouse.  

Soffit Vent Issue –APT reported that Noblin and Williams Brothers had been mailed the final agreement.  APT informed the Board that they had received pricing from Williams Brothers to install bathroom vents on those units with accessible attics.  It was further noted that Williams was proposing two options 1) vent thru the roof at a cost of $200 per unit and 2) vent thru the soffit at a price of $125 per unit.  The Board discussed the proposal and did agreed that it was a good idea, but could not consider the work until an inspection was completed to determine the actual number of units that require the venting work.  The Board asked APT to discuss this inspection work with Williams Brothers.  
1D Stillwell – APT discussed the puddle at the driveway apron of 1D Stillwell.  It was discussed that the Board and APT had gone back and forth on what to do with the other puddles on Stillwell and did decide to leave them.  APT outlined a repair method costing $4,000 from Simard Construction for the puddle at the driveway apron of 1D Stillwell that entailed cutting at the end of the driveway and re-paving to pitch the water out to the street, which would then create a puddle in the middle of the street.  It was then recommended that a catch basin would have to be installed to take the water, which would entail cutting the new asphalt.  The Board made the decision to leave the puddle as is, but to inform the owner that Mark Anderson would keep an eye on it during normal business hours throughout the winter months and would monitor the situation and apply ice melt or break up any ice as necessary.  
Carpentry Supplies – APT requested permission to buy carpentry supplies for necessary siding repairs to Griswold Drive.  The Board approved this expense to be funded out of the Reserve Account.

Work Debris – The Board informed APT to have the exterior Clubhouse area cleaned up and all wood, fencing, etc. be removed as soon as possible even if this entailed hiring a junk removal company.  

November Trustee Meeting – It was noted that the next Trustee Meeting was scheduled for Wednesday, November 19th.  

Lisa Jacobowitz made a motion to adjourn at 6:55 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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