PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

OCTOBER 24, 2007
PRESENT: Paul Boulay, Mary Ann Gachignard, Rob Hemingway and Lisa Jacobowitz were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:25 p.m.  

OPEN SESSION

MEETING MINUTES: 

The September 26, 2007 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Paul Boulay seconded the motion.  All in favor.  

MANAGEMENT REPORT/OLD BUSINESS:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through October 24, 2007.  Paul Boulay made a motion to create a policy that all unit owner accounts that are equivalent to 60 days in arrears are sent to collections.  Lisa Jacobowitz seconded the motion.  All in favor.  

Design Review Committee – The Board requested that the committee overview, the renovations request for approval document and the Grant of Limited Common Area be sent to Charlie Perkins for review and suggested changes.  
Condo Media – The Board requested that APT look into their membership details as they had not been receiving any magazines, correspondence, etc. from Condo Media.

Chimney/Fire Place Status – The Board and APT reviewed the updated spreadsheet on the Chimney/Fire Place work.  Jen will keep the Board up to date on the progress of this issue.
Landscaping and Snow Plowing Contracts – The Board signed the 3 year contracts for landscaping and snow plowing removal.  
Tree Pruning Proposal – APT and the Board reviewed a 3 year tree pruning proposal in the amount of $45,600 from Leahy Landscaping.  Lisa Jacobowitz made a motion to approve the Leahy Proposal in the amount of $45,600 with the following breakdown: 
Year one totaling $14,775 to include:  
*Guard Shack to but not including Halsey Way, including Nimitz Way and Marion Way
*Halsey Way including Marion Road up to Hart Way
*Hart Way including Marion Road up to Spruance Way
*Spruance Way up to Fletcher Way including Marion Road and flag pole area 
*Fletcher Way up to Griswold Drive including Marion Road
Year two totaling $17,275 to include:

*Fillmore Road, Griswold Drive and Russell Drive

Year three totaling $13,550 to include:

*Pickman Road entrance to first mailbox

*Stillwell Drive including trees on Pickman Road from the first mailbox up to but no including Dewey Drive

*Dewey Drive including Pickman Road to the end

*First mail box including Arnold Drive to the end of Pickman Road

 Paul Boulay seconded the motion.  All in favor.  
Roof Inspections – It was requested that APT check the original roofing contract to check if vent pipe collars are covered under warranty.  

Gutter Cleaning – APT stated that they had checked Jill’s notes and that she did propose completing the gutter cleaning “in house”.  APT confirmed that they would schedule this project.  
Mailbox Huts – It was requested that APT inspect the lighting at the mailbox huts and make some lighting suggestions.  

Pool Repairs – APT reported that they would keep in contact with Hinchman Pools for the repairs proposal.   

November Meeting – The Board set the next meeting for November 26th at 6:30 p.m.  

Lisa Jacobowitz made a motion to adjourn at 6:55 p.m.  Paul Boulay seconded the motion.  All in favor.  
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