PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

September 21, 2009
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:35 p.m.  

UNIT OWNER OPEN FORUM: 

2 unit owners were present at the meeting.  
Maryellen Dolan of 9B Griswold asked APT if they knew when the missing street light fixture on Griswold would be replaced.  APT stated that Jackie had ordered it and that she would have her look into when it would be installed.  

Maryellen Dolan of 9B Griswold requested that APT have Mark Anderson clean up the pond and surroundings as best as possible.  APT stated that they would put this on his work order list.  

MEETING MINUTES: 

The August 17, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Reserve Study – APT reported that the second draft of the Reserve Study had been completed and was previously distributed to the Board via e-mail.  The Board deferred discussion of the Reserve Study until the October Trustee Meeting in order to give all Trustees significant time to make notes and comments.  

4C Fletcher Way – APT reported that Waldman Plumbing had re-entered the unit on Friday, September 18th to complete further exploratory work.  It was further noted that APT left a message with Waldman to inquire as to their professional opinion on how the plumbing issue should be handled and had not yet heard back.  It was requested that this be followed up on as a decision needs to be made quickly.  
Paving Repairs – APT reported that Murray paving would be starting catch basin/sewer cover repairs on Wednesday, September 23rd.  The Board made the decision to put the sidewalk/walkway work on hold due to the late receipt of the bids and the short notice for unit owners to financially plan to re-pave their driveways.  The Board instructed APT to put the sidewalk/walkway project out to bid immediately, with bids due in November with the intention of having the work completed in late April.  It was requested that the bids contain a square foot cost for the driveways and the driveways be measured in advance so that unit owners would know their total cost.  While the price quoted by Murray was acceptable, they were unwilling to hold that price for the Spring.  
Insurance Claim – APT reported that it was their understanding that the claim at 25C Marion was going to be denied by the Master Insurance Policy as the soot damage was not sudden and accidental (as in the case of soot from a fire).  It was also noted that the claim was denied by the unit owners HO6 policy.  

Crack fill Project – APT reported that US Pavement Services had completed the crack fill project.  It was further noted that there were several areas on Pickman Road and Fillmore Road that did not get treated with crack fill.  APT stated that they would have the areas completed prior to releasing final payment.  
Ranch Style Units – APT reported that Mark Anderson had inspected all the roofs of the Ranch Style Units for the bathroom vents and that an updated list was included in their meeting packet.  The Board and APT made the decision to have all of the Ranch Style Units inspected from the interior during the winter months by Mark Anderson to verify the venting of the bathroom fans.  It was noted that individual appointments would be set up for each unit.
Water Shut Off List – APT and the Board reviewed the list of water shut offs throughout the property.  The Board requested that APT try to see if the City of Salem has any plans stating where the water shut offs are in the streets for each building.  It was noted that APT should attempt to get all of the missing phone numbers on the list.  APT further suggested that it would be a good winter project for Mark Anderson to enter the units with the shut offs and mark them accordingly.  The Board agreed.  
Annual Meeting – APT reported that the date was set for Thursday, October 15th, at the Clubhouse at 7 p.m. and that two owners (Lisa Jacobowitz & Maryellen Dolan) were running for the two open spots.  It was further reported that Lisa & Deb had suggested that Matt Leahy and our insurance agent, Jeff Grosser, give brief presentations.  APT informed the Board that Jeff Grosser could not make it, but that Matt would be able to attend.  

It was confirmed that cheese, crackers and fruit along with cookies and cider be purchased for the meeting.  
APT confirmed that they would distribute the Annual Management Report to the Board by Friday, September 25th, for their review and to be mailed to the unit owners during the week of September 28th.  

New Business: 

New Tax Law – APT explained that there is a change in the Massachusetts Tax Code that will now force condo associations to file as corporations and declare their reserves as taxable property.  Condo associations currently file federally as corporations, but there are several elections that protect their income from taxation.  Larger associations with significant reserves for capital improvements and repairs will pay much more.  In the case of Pickman, this tax will add approximately $1,600 to our taxes.  
Condo associations will now also be taxed at the corporate rate for any interest income generated by the reserves, which is 9.5 percent, instead of the personal rate, which is 5.3 percent.   This will double Pickman’s income tax and will add a couple hundred dollars.  

Mailbox Locks – APT informed the Board that there are a total of 9 boxes that are broken at the mail box huts (Fillmore:  2 boxes on left side; Russell:  1 box on the left, 1 box on right and 1 box in middle; Dewey:  1 box on right side; Nimitz:  2 boxes on right side; Griswold:  1 box on left side).  It was reported that Mark would have to drill out the locks and then have a locksmith make new locks to fit the post office keys and then Mark could re-install the locks.  APT estimated that they would be at least $75 - $100 each to make the new lock fit the key.  The Board instructed APT to proceed with the necessary repairs.    
One Call System - The Board and APT discussed utilizing a One Call System for important messages to the community.  It was noted that the One Call System is an automated calling service that allows the Board and APT to instantly send a voice message to Pickman Park residents.  APT informed the Board that the cost of this service was $500 per year, but that it would allow us to save money on postage, copying charges, etc.  The Board made the decision to include the funds in the 09/10 Budget. 
Trustee Meeting – The Board informed the attending owners that the next Trustee Meeting will be the Annual Meeting on Thursday, October 15th, at 7:00 p.m. at the Clubhouse.  The Board noted that they would have a short closed meeting at 6 p.m. prior to the Annual Meeting.       
Rob Hemingway made a motion to adjourn at 7:55 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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