PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

SEPTEMBER 15, 2008
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

5 unit owners were present at the meeting.

*It was reported that the Pickman Road light pole #8 is on at all times due to the tree covering the sensor.  APT stated that they would have the tree trimmed to ensure that the sensor was not covered.  
*It was reported that there was rot at the front 3B-3C Stillwell that needed repair.   APT stated that they would put this on the work order list.  
*5A Griswold requested that the tree in the rear of his unit be pruned.  APT stated that they would review this tree at the landscaping walk around on September 16th.  
*6A Nimitz reported that their rear gutter was clogged.  APT stated that they would put this on the work order list.  
*7B Fillmore was present to inform APT that there was a bees nest in the shrub between 7A & 7B Fillmore.  APT reported that they would instruct Terminix to treat the area.  

*11B Griswold was present to report a foundation leak in the rear of her unit.  The owner reported that this had happened several years ago and just started leaking again.  APT stated that they would consult with the on site staff regarding the problem and present a repair proposal to the Board in the near future.  
*An owner asked if APT had any recommendations for a company to plow driveways.  APT stated that they would inquire with a few companies.  
All other owners were present to listen to the current issues.  

MEETING MINUTES: 

The August 28, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
The August 28, 2008 Executive Session Trustee Meeting Minutes were reviewed. Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT and the Board reviewed a spreadsheet on all delinquent accounts through August 14, 2008 totaling $8,040.18.  APT noted that the balance owed the association had been reduced by $1,911 due to collected payments.  
Chimney Repair Update:  APT reported that they continue to stay on top of the completion of the chimney work.  The Board reviewed the remaining list and APT noted that the remaining 8 units under contract were notified that all repairs were to be completed by November 15, 2008 or that they would be fined accordingly.  
2008 Restoration Project:  APT reported that Skouras had been back to the property to address APT’s concerns on the warranty work and that they had scheduled a walk thru on Friday, September 19th, to complete a final inspection.  
4C Fletcher Way – The Board and APT discussed the plumbing situation at 4C Fletcher Way.  It was explained that the Pickman condominium documents indicate that the plumbing line that runs under the garage floor would be common area as it is not contained within the unit.  Charlie Perkins informed APT that the same method that Pickman used with the chimneys could be applied and that the association could create a limited common element agreement and place the responsibility of the maintenance, repair and replacement to the unit owners. The Board discussed the fact that the pipe was under the garage floor, which they felt as though was part of the foundation and was therefore an association expense.   
Lisa Jacobowitz made a motion to have the association assume the responsibility of the garage floor as it is part of the foundation that is common area and to treat the plumbing work under the garage floor as a Limited Common Element  Item and place the responsibility of the maintenance, repair and replacement to the unit owners.  Sue Oker seconded the motion.  All in favor.  
Common Area Alterations – APT reported that they had contacted 11C Russell and 3D Nimitz to inform them that they were to remove their walls and restore the areas to original condition by September 30th.  It was further reported that the owner of 3D Nimitz had removed the wall in the front of the unit, but had left the side of the wall up (two railroad ties) and that they had informed APT that the wall was there when they purchased the unit.  The Board instructed APT to have the on site staff remove the existing side wall.  

APT notified the Board that Unit 11C Russell had made no attempt as of yet to remove the wall or sign the agreement.  The Board informed APT to give the owner of 11C Russell until October 1st to either remove the wall or sign the agreement or the Association would remove the walls and restore the area to it’s original condition, all at the owner’s expense.  
It was noted that 15D Fillmore had signed the Grant of Limited Common Area Agreement and that they had submitted a check to APT for the recording fees.  

Pool Cover – APT reported that Hincman Pools quoted a price of $2,151 to purchase and install a safety pool cover.  APT further noted that the advantage of the safety cover was that it comes with a 12 yr warranty on the workmanship and that it is a better cover for liability concerns.  Lisa Jacobowitz made a motion to purchase the safety pool cover at a cost of $2,151 funded from the Reserve Account.  Rob Hemingway seconded the motion.  All in favor.  
New Business:  

Annual Meeting – APT reported that the date was set for Monday, October 27th, at the Salem High Cafeteria at 7 p.m.  It was further noted that all letters and Intent to Run Forms were mailed out to all owners and that the Intent to Run Forms were due to APT by Friday, October 4th.  APT confirmed that cheese, crackers and fruit along with cookies and cider would be purchased for the meeting.    

Paving/Catch Basin Repairs – APT informed the Board that they had met with Simard Construction to review some paving/catch basin repairs.  APT distributed a list of possible repair work.  It was suggested by APT that if the plan was to proceed with the paving on Griswold & Fletcher in 2009, then the suggestion would be to wait on any repairs on these streets.  
APT did not have a proposal from Simard Construction at the time of the meeting and informed the Board that pricing would be distributed through e-mail as soon as it was received.

Murray Paving – APT distributed a letter from Murray Paving stating that the current price of asphalt had increased from their base bid.  APT explained that the letter noted that asphalt had increased $30.32 per ton, which added $32,230 to their base bid for Area #2 (Griswold & Fletcher).  
APT further noted that they had informed Murray that the Board was still interested in having them do the work, but that the project was put on hold until a decision could be made on who would oversee the work.  It was also noted that Murray informed APT that it might be to the Board’s benefit to wait on the project as they are predicting asphalt prices to come down by next Spring.  The Board decided to wait until next Spring at the earliest to pave Griswold and Fletcher.  
Catch Basin Cleaning – APT reported that Pickman has a total of 48 catch basins and that they had received a proposal from Service Pump & Drain in the amount of $2,880 to have all 48 catch basins cleaned.  Lisa Jacobowitz made a motion to accept the proposal from Service Pump & Drain to clean all 48 catch basins at a cost of $2,880 funded from the Operating Account.  Mary Ann Gachignard seconded the motion.  All in favor.

Landscaping Proposals – It was noted that APT, Deb Ciccolo and Lisa Jacobowitz would be meeting at 9 a.m. on Tuesday, September 17th to review and make recommendations on outstanding landscaping items.   

Gutter Cleaning – The Board and APT discussed the gutter cleaning.  APT noted that the gutter cleaning would be completed by the in house staff and would be started during the last week of October or first week of November.  
Storage Pod Request – The Board discussed a request from 13C Griswold to have permission to have a storage pod in their driveway for a 3 week period.  The Board approved the request and advised APT to inquire with the owner as the specific dates that the pod would be stored in the driveway.  
Meeting Date – The Board set the next meeting for November 19th at 6:30 p.m.

Lisa Jacobowitz made a motion to adjourn Open Session at 8:00 p.m. Rob Hemingway seconded the motion.  All in favor.  
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