PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

SEPTEMBER 26, 2007
PRESENT: Paul Boulay, Mary Ann Gachignard, Rob Hemingway and Lisa Jacobowitz were present for the Board of Trustees.  Deb Jones and Jennifer Pappas were present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:30 p.m.  

OPEN SESSION

UNIT OWNER OPEN FORUM: 

Six unit owners were present at the meeting.  The following issues were discussed.

*Jennifer Pappas was introduced as the new Senior Property Manager for Pickman Park.  Jill Fama will be returning to work at APT in early October and she will be available to assist Jen with the transition.  

*A unit owner questioned the protocol for getting the chimney work permit signed off on by the Salem Building Inspector.  The Board stated that they were not sure how the contractors were handling this process but that the permit needed to be signed off on by the Salem Building Inspector and a copy of the bill sent to APT prior to the association reimbursing the unit owner for the common area repairs.  It was suggested that the unit owner discuss the procedure with the contractor.

*It was asked if there would be an extension on the chimney repair deadline of October 31st.  The Board stated that this item was on their agenda for discussion. 

*A unit owner expressed concern that the areas around several of the mailbox huts on the left side of the main road are very dark at night.  The Board explained that the solar lights are not throwing off as much light as they would like, but that there are very few options as there is no electricity service to run additional street lights.  Once Jen becomes familiar with the property she will speak with the Board if she has any suggestions as to how to improve this situation.  
*It was asked if the fire hydrants were flushed.  APT informed the unit owner that they hydrants were flushed and that the inspection report was included in the Board’s meeting packet.

*A unit owner questioned the status of the appeal on the fire places.  The Board stated that it was their understanding that it had been denied.  

*It was requested that the association website be updated with the new manager’s contact information.  

*A unit owner informed APT that the resident at 2D Hart Way is in need of the letter “D” at their front entrance.  

The Unit Owner Open Forum ended at 6:50 p.m.  

MEETING MINUTES: 

The August 23, 2007 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  

MANAGEMENT REPORT/OLD BUSINESS:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through September 26, 2007.  It was noted that total arrearages was $7,484.88.  

North Shore Bank CD – The Board signed the appropriate paperwork for the CD at North Shore Bank in the amount of $103,750.00 which will be rolled over from the Eastern Bank CD.  

Design Review Committee – The Board reviewed the sample documents that APT included in the meeting packet for architectural changes.  Mary Ann Gachignard stated that she would forward the committees draft of their renovations request form for APT to review and provide advice on.  It was also noted by the Board that the selected document for architectural changes would be reviewed by the attorney once they made a decision.  
Lisa Jacobowitz brought to APT’s attention that there were currently two outstanding requests, which included retroactive approval of a slider installation that was done without permission approximately two years ago and an architectural change that encroached on common area which was done last month without permission although a request is pending before the Board.  It was suggested that APT check the July Trustee Meeting Agenda for further information.

Paving Repairs - APT reported that this would be scheduled.  It was noted that this work included water collecting at 4D Dewey, 1D Stillwell and 3C Stillwell.

Chimney/Fire Place Status – The Board and APT reviewed the updated spreadsheet on the Chimney/Fire Place work.  The Board requested that a letter be mailed/e-mailed to any owner who had not yet completed the work to inform them that the completion deadline had been changed to December 31, 2007 due to the contractors being back logged.  This letter was to also state that fines would be levied if the work was not completed by this date and to remind them that they can not use their fireplaces until the work is completed and signed off on by the Salem Building Inspector.

Restoration Project – It was requested that APT schedule a walk though of the property by November 1st.  

Illegal Dumping – The Board explained that illegal dumping had been taking place on the opposite side of Fillmore Road parallel to the train tracks.  APT stated that they would inquire with Jill and follow up with the Conservation Commission.

Water Meter Reading Update –APT reported that Karen Sorkin had spoken with Julie Rose at the Salem Water Department.  Julie informed Karen that the city was considering hiring a consultant to determine if they should install new meters that will allow the city to read them electronically eliminating the need to access the units.  APT stated that they would keep the Board posted.  Jen will also look into the issue of access to the units with the main shut off meters.  
Deduct Meters – APT reported that 1 Stillwell and 21 Marion were completed and that 27C Marion was scheduled for October 5th.  It was noted that 2D Russell was pending and would be scheduled.

Landscaping and Snow Plowing Contracts – Lisa Jacobowitz noted changes to the Landscaping Contract and submitted an approved Snow Plowing Contract for signing.  

Hydrant Flushing – APT reported that this work was completed on September 7th and that the report from Kimball Jones stated that all hydrants were in good working order.

Annual Meeting – APT reported that notices were sent out and that one nomination form was received.  The Board requested that a short meeting be held at 6 p.m. at the high school prior to the meeting to conduct any pertinent business.  It was noted that the meeting would be October 24th at 7 p.m. at the Salem High School library and that Charlie Perkins would be a guest speaker.  APT was reminded that that the ballots were to be mailed out by October 8th.

Audit – The discussion of the audit was tabled until further completion of a review by APT.

NEW BUSINESS:
Lamppost – APT stated that they would confirm that the lamppost on Pickman Road had been ordered.

Roof Inspections – APT was asked to check the 2007 Budget Narrative for further information on this item and then to speak with the Board about scheduling the inspections that have been budgeted for this year.  
Unit Owner Requests – The Board reviewed a request from 9B Russell regarding the installation of a pellet stove.  The Board stated that they did not have any issues with this request as long as a permit is obtained and the specified items are addressed on the chimney repair list.  It was also noted that any reimbursement for chimney work would be the same as those for the common area expenses only. 

Miscellaneous Items/Concerns:

*It was requested that APT contact the pool company to inquire on the closing and for any necessary repairs to the filters, skimmers, etc.

*It was suggested that APT review the Budget Narrative for information on the winter tree pruning.

*The Board noted that the first budget review is during the December Trustee Meeting.

*The Board stated that they had not been receiving their Condo Media magazine.  Deb Jones stated that she would look into their membership and get back to them.  

Lisa Jacobowitz made a motion to adjourn at 7:45 p.m.  Paul Boulay seconded the motion.  All in favor.  
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