PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

September 18, 2006

Board Members Present:  Paul Bouley, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the minutes of the August meeting.

Second:  Joe

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with an updated delinquency list.  She advised that there is approximately $7,800 owed in past due fees.  Five owners are currently in collection through the Law Office of Perkins & Anctil and eight owners have not paid the assessment.  
Paving:  Jill informed the Board that Atlantic Paving is planning to begin work by the end of September.  Norman (from Atlantic Paving) has advised that he would replace driveways for owners at a cost of $3.00 per square foot.  The Board questioned what the average cost would be if they were not going to be on site performing this large project.  Jill will check and get back to the Board.  Norman also requested a meeting with the Engineer prior to beginning this work.  Jill will check to see if this can be handled via a telephone call.  If not, she will report back to the Board. 

Chimney Inspection:  Jill advised the Board that she spoke with the Salem Building Inspector (Tom St. Pierre) and he has agreed to attend our annual meeting.  She also questioned his requirements for owners who may want to eliminate the fireplace rather than make the repairs.  Tom advised that he would need to speak with the State Inspectors to verify what would be a minimum requirement.  He will get back to Jill and she will advise the Board and Owners accordingly.  

Lisa advised that she felt strongly that the chase cover, rain collar and chimney cap should be paid for by the Association.  She advised if these items needed replacement in the past, the Association would replace them at no cost to the owners.  Jill will go back to the vendors bidding on this work and request that these items are broken out.  She also questioned if the glass firebox doors are included with the price quoted by the Chimney Guys.  Jill did not believe they were included but would double check.  If not, she will obtain a cost for the doors as well.

An owner questioned if the quoted fireplace had a blower.  Jill will check with all vendors.

Owners of 3B Griswold Drive and 5B Fillmore requested copies of their reports.

Some owners expressed concern with the validity of the inspections.  Lisa advised that we could have another inspection performed by another company but the cost would be absorbed by the owners.  There was no consensus on this issue.
Jill advised that she has obtained cost estimates from Affordable Chimney for the repair work on the Marco Systems as well as an hourly rate for replacement items.  It has been suggested that owners purchase the fireplace or wood / pellet stove directly from the fireplace companies and pay a separate charge to install.  This way, owners can purchase what they like rather than having us make that decision for them.
Jill has also been working with the Chimney Guys as well as Jeff and Tom at Hearth & Home.  They too recommend having the home owner purchase what they like, and have an installer perform the installation.  Tom recommended Sunrays Builders.  Jill met with Jason Tardiff from Sunray Builders on Monday to view both style units.  Jill also met with Ron Shah of Shah Builders.  Both Ron Shah and Jason Tardiff performed this type of work at the Arboretum in Peabody.  We expect pricing from them by the middle of next week.

Jill expects to obtain quotes from several vendors and to have another mailing to unit owners prior to the annual meeting in October.  The goal is to have an open discussion on this issue and to make a final decision at or right after the annual meeting.
Owner Request / Pellet Stoves:  An owner on Hart Way sent the Board an email regarding a request to install a pellet stove.  According to the information received, the only change to the exterior of the building is a small vent.  Locations of these vents may vary from unit to unit.

Motion:  Lisa moved to approve this request for a pellet stove subject to approval by the Salem Building Inspector.

Second:  Rob

Vote:  All were in favor.

Water Spigot / Deduct Meter Request:  An owner on Stillwell Drive requested a water spigot (with deduct meter) to be installed in the rear of his building.  The Board agreed to wait until spring to consider this and other similar requests and to budget for these possible installations in  strategic areas.

Owners Forum:
An owner advised that the lights are out at the guard shack.  Jill will add this to the work order list.

An owner advised that the sign on Pickman Road needs to be cleaned.  Jill will add this to the work order list.

An owner advised that there is a unit on Spruance with French doors with grids.  Jill will verify and send a letter to the owner.
An owner requested permission to install French doors on his unit.  The Board discussed what is appropriate and what is not.

Motion:  Lisa moved to allow French doors providing they look the same  as the existing sliders from the exterior and that they comply with building codes, etc.  A permit must be submitted to APT.

Second:  Paul

Vote:  All in favor, one opposed.

Motion to adjourn made by Rob at 8:30 P.M.

Second:  Lisa

Vote:  All were in favor.

