PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

September 26, 2005

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the Minutes of the August Meeting noting a change.

Second:  Joe
Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with an update of the delinquent accounts.  This is approximately $270 more than last month’s report.

Paving:  Jill advised the Board that she forwarded the final specs. and contract to Charlie Perkins for review.  She supplied the Board with the letter from Charlie to Noblin requesting his standard changes.  Once they have been reviewed by Charlie they will go back to the Board for final approval and execution.
Comcast Repairs:  Jill advised the Board that the repairs to Marion Road and Hart Way have been completed and she also spoke with the unit owner and she is pleased, just sorry it took so long.  In addition, Jill reported that we have received the payment from Comcast for the repair work on Russell Drive.

Catch Basin Cleaning:  Jill advised the Board that we have not received the requested map of the property showing the flow of each catch basin.  Jill has been speaking with John’s Sewer and was advised that they would deduct the cost of jetting the lines if they are unable to provide us with this information. 

Flow Tests:  Jill informed the Board that the flow tests were performed on September 15th.  She supplied the Board with a copy of the report from Mr. Murphy of Kimball Jones.  All hydrants tested fine with the exception of one.  The one in question is at the end of Griswold Drive.  Jill forwarded this information to Brian Thibodeau (Salem DPW).  Mr. Murphy advised that the City should be able to help us since we need to know where the water comes from.  It may be as simple as a gate valve not being completely opened.  Jill advised that she has also been to the engineering department and the planning department as well as the building department looking for the plans which show the water and sewer lines, as well as other utilities.  She has been working with Dan at Salem’s Planning Office and he is looking for them in the archives. Jill will follow up with the City if she does not get a response on the hydrant issue.

Owner request for policy on insurance deductible reimbursement:  Last month, an owner requested the Board reimburse him $41 for interior damage due to a roof leak.  The Board referred this to their attorney and the request was denied.  This owner has since requested that the Board establish a policy to reimburse owners for their home owner deductible when the loss is the result of a common area issue.  His concern is more for future damages and the Board’s policy not to take responsibility for interior repairs.  The Board was not in favor of passing an unfair burden onto the other unit owners.  The request was denied.

Landscaping Concerns:  The Board expressed concern with the pruning that took place this year.  They felt that the job was less than satisfactory.  Lisa asked Jill to provide the Board with the paper trail of complaints that were sent to Matt this past year along with his responses.  The Board will then consider all available options; Jill will continue to see if she can get Matt to comply with the terms of the contract and will report back to the Board.  She will also pursue available options.  The Board also requested that Jill contact Matt about the shrubs that need to be replaced at the guard shack.

Jill questioned the Board if they would still like to move forward with the tree pruning for the 2005 / 2006 season with this company since there were not complaints on the tree pruning.

Motion:  Lisa moved to moved forward with the second phase of the tree pruning project for 2006 providing it can be completed by year end at a cost not to exceed $13,020.
Second:  Joe.
Vote: All were in favor.

Flag Pole:  The board expressed concern with purchasing a solar light for the flags since the solar lights purchased for the mail houses work only on occasion and they feel we may be spending money and will not be happy with the product.  Jill will contact an electrician for a cost estimate to bring lights to the flag poles by way of the street lights.

Owner Request Window Replacement:  Jill supplied the Board with a picture of a proposed window change.  The Board did not have any objections providing the dimensions are the same and size of the glass does not change from the existing windows. 
Owners Forum:  

An owner on Hart Way requested a copy of the flow test report.  Jill will mail him a copy.

An owner on Fillmore Road questions the areas allowed for parking.  The Board advised no parking beyond the sign across from 15 Fillmore Road.

An owner on Stillwell advised that the lawn in front of his unit is a mess and he needs a layer of loam and seed.  The Board requested that this be placed on the spring project list for the landscaper. 

This owner also advised that the telephone pedestal was knocked over once again.  Jill will notify the telephone company again.

This owner advised that the shrubs are encroaching on the fire hydrant on Pickman Road.  Jill will notify Leahy.

An Owner on Stillwell Drive advised that the carpenters did not plan to replace the trim board around her garage area.  Jill will follow up with the contractor.  This trim board was not originally noted by Jill and the contractor during the initial walk though. 

An owner on Fillmore Road advised that the fence piece was still not replaced and now there is a post in need of replacement as well.  Jill will follow up with maintenance in an effort to get this replaced immediately.

An owner on Stillwell Drive advised that owners continue to park in visitor parking spaces and one owner has parked overnight on the sidewalk.  Jill asked that the unit owner call in violation to the management office.  If Jill isn’t notified of violations there is nothing that she can do to remedy the problem.
Motion:  Lisa moved to adjourn at 7:40 p.m.

Second:  Rob.

Vote:  All were in favor.
