PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

September 28, 2004

Board Members Present:  Mary Ann Gachignard, Lisa Jacobowitz, Joe Martel and KristenWhite.  Board Members Absent: Rob Hemingway.  Present from Management:  Jill Fama, Property Manager.  

Minutes/Motion:  Mary Ann moved to accept the Minutes of the August Meeting.

Second:  Joe. 

Vote:  All were in favor.

Delinquent Accounts:  Jill supplied the Board with an updated list of delinquent accounts.  She advised that this is approximately $2300 less than last month’s report.  In addition, one of the unit owners on this list sent in $400 towards their past due amount.

Landscaping Items:  Jill supplied the Board with a list of landscaping items, discovered on the walk though with the Landscaper.  Some were contract items to be completed by the Landscaper and others required the Board’s approval.  The Board reviewed this list and approved some, and requested that we wait until spring to address the others.  Jill will notify the landscaper of the approved items.

Speed Bumps/discussion:  Jill informed the Board that the notices were sent to the owners on Arnold Drive, Stillwell and Pickman Road to vote for a speed bump on Pickman Road.  The survey went to 44 units; only 25 responded.  The results were 12 in favor, 13 opposed.  Lisa suggested we talk about this issue further at the annual meeting.  The Board agreed.

Paving/Discussion:  Jill supplied the Board with a proposal from Noblin & Associates to write specs on the roadway work.  The Board requested that Jill go back to Ralph Noblin for clarification on the costs of some of the extra work (items #2-12 on the proposal) and to find out if having the specs written to include all roadways would increase the price.  Jill will contact Ralph Noblin and get back to the Board.

Jill also advised the Board that she has been working with Dave Fitzgerald at Comcast to hopefully reach a monetary agreement with Comcast.  Jill is waiting for a revised proposal from Atlantic Paving, which will focus only on the area worked on by Comcast.  Jill advised that Mr. Fitzgerald has been very responsive so far.

Unit #56 Pickman Road:  Jill also advised that this is the end of the Roadway that leads to the undeveloped land.  The hot top along the road is deteriorated and broking into little pieces.  The cost to cut and remove the damaged area and to patch with 3” of asphalt was quoted at $800.  Jill had hoped to have this done by the successful bidder, however, since the roadways will not be paved until next year, she asked the Board if they would be willing to have this work take place before winter.  The Board will look at this area and report back to Jill for a determination. 

An owner on Hart Way advised the Board that when planning the hot top work to consider the sidewalks on Hart Way, specifically the areas in front of 1 and 3 Hart Way.  He reported that these walkways slope towards the street.  This will be made part of the specifications.

An owner on Russell Drive advised that all of the streetlights were not working.  Jill advised that Maintenance had worked on them that afternoon and they were working at that time.  She will check them again after the meeting.

Deck Inspections:  Jill advised the Board that since last month’s meeting Joe and she inspected every deck at Pickman Park and created a five-page list of issues.  Many are minor and require some repairs.  Only two or three are in need of complete replacement.  She has sent notice to 27 owners and has 41 more to get out and will continue to work on this over the next few days.  

Lisa requested Jill create a spreadsheet so that we can follow up on the work.

CD Maturing:  The Board discussed the CD, which is due to mature on 10/12/04.  

Motion:  Mary Ann moved to keep the maturing CD at Boston Federal for 15 months, at a rate of 2.5% if these rates are still available.

Second:  Kristen

Vote:  All were in favor.

Owners Forum:

An owner on Griswold Drive advised that she replaced the sliders in her unit.  The old sliders were in great shape and she wanted to know if this could be posed on the website, if anyone was interested.  The Board had no objections.

An owner on Hart Way advised that his bathroom vent does not vent through the roof.  The Board requested Jill contact the building inspector for a suggested resolution, as this may be a problem in other units.

Kristen requested a “welcome package” so that it could be posted on the website.

Landscaping and Snow RFP’s:  Jill advised that she sent RFP’s to six vendors.  She received a proposal from Barbuzzi Landscaping and Leahy Landscaping on time, and received proposals from the Green Company and Falstone Landscaping on 9/27.  All vendors were asked to have bids in by September 16th.   Jill supplied the Board with the proposals.  The high bidder was over $187,000 for landscaping only, and the low bidder was approximately $89,000.  The board expressed concern with the size of Falstone.  They do not have any properties of equal size as Pickman Park.  

Lisa requested we go back to Barbuzzi to see if he would be willing to lower the price.  While most of the Board members would like to make a change, they could not justify the cost difference.  Lisa requested we go back to Leahy as well.  

If we have revised numbers, the Board will meet again to discuss them and select a contractor. 

Meeting adjourned 8:25 p.m.

