PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

August 24, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Rob Hemingway, Maryellen Dolan and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:40 p.m.  
UNIT OWNER OPEN FORUM: 

6 unit owners were present at the meeting.  

An owner reported that the Skouras truck left some oil spots on Pickman Road.  APT stated that they would have them power washed.  

The owner of 7B Fillmore reported that the shrub that abuts their walkway needs to be pruned.  APT stated that they would put this on Leahy’s “to do” list.  
An owner was present to discuss water conservation ideas including rain barrels.  He will provide additional, concrete suggestions and the Board will review them to determine their feasibility.  
MEETING MINUTES: 

The July 26, 2010 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
The July 26, 2010 Executive Session Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz noted several changes/typos.  Lisa Jacobowitz made a motion to approve the minutes with the noted changes.  Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  APT reported that the total delinquencies had increased by $5,200 from the prior month.  
Painting/Restoration Project:  APT reported that Skouras had completed this year’s carpentry and painting work.  It was further noted that final payment would not be released until all of the punch list items are completed.  The total cost for the project this year was $350,000.  
Bathroom Vent Inspections (Ranch Style Units) – APT reported that Mark Anderson continues to work on the bathroom vent inspections in the Ranch Style Units and that he had completed 125 (21 more since last month) out of 132.  It was noted that APT had fined those unit owner accounts $25 who have not made alternative scheduling plans and that additional notices and fines will continue to be mailed out.  The Board requested that Engineering Alliance submit a repair recommendation for the soffit vents.  
Paving Project – APT informed the Board that D&R had completed the paving project and that they had completed the last punch list item at 7B Fillmore.  The Board reviewed a letter from Engineering Alliance regarding the non-paving of the apron at 9A-9B Fillmore.  Engineering Alliance informed the Board that the portion of apron at 9A-9B Fillmore was not re-paved as it had been re-paved within the last 1 to 2 years and they had included a portion of the sidewalk.  Engineering Alliance made the decision to start paving on both sides of the existing joints.  The Board stated that they would accept the recommendation and explanation as to further tear up the apron at this time would be imprudent, but that Engineering Alliance should have asked for their permission prior to making the decision.  

Landscaping/Snow Contract – APT reported that they had put the landscaping/snow contracts out to bid to Leahy Landscaping, Barbuzzi, Lawn Pro out of Saugus and DePietro Landscaping out of Swampscott.  It was noted that all bidders had returned their bids and that Leahy and Barbuzzi were closest in price.  Overall on both contracts over the three year period, Leahy was $1,000 less than Barbuzzi.    It was further noted that Barbuzzi’s snow prices were significantly less than Leahy’s.  The Board requested that APT go back to Leahy to ask that they re-evaluate their snow prices. 

The Board reviewed a list of unit owner landscaping calls/requests that totaled $2,400.  The Board instructed APT to inquire with Leahy as to whether or not they can give a better price on this additional work due to Pickman’s small budget for 2010/2011.  
Hydrant Flushing – APT reported that they continue to stay in contact with Kimball Jones and that they are still trying to schedule the hydrant flushing in conjunction with the City of Salem.  
Property Watering – APT distributed a spreadsheet of all areas that are being watered and the equipment used.  It was further noted that Mark had purchased more equipment and that we are trying to water more of the smaller areas.  The Board requested that APT supply them with a spreadsheet of all owners that have agreed to water their own lawns.  Board members will review the watering procedures in the spring of 2011 and will make changes which are needed to insure that watering is done to all areas, using water conservation guidelines while promoting proper growth and maintenance of the grass.  
New Business:

Catch Basin Cleaning – APT reported that all catch basins would be cleaned by Service Pump and Drain on Wednesday, 8/25 and Thursday 8/26 and that notices were posted on the mailbox huts.  

Annual Meeting Date – APT reminded the Board that they had set a date for the Annual Meeting of Monday, October 25th.  It was further noted that the meeting would be held at the Salem Academy Charter School located at 45 Congress Street.  Salem Academy has agreed to donate the use of their facility at no charge.  The Board made the decision that they would invite 3 window vendors to attend the meeting to discuss window replacement option with attending unit owners.  The vendors will be able to meet with owners from 6:30 p.m. to 7:00 p.m. and from 8:00 p.m. to 9:00 p.m.  In addition, it was requested that cheese, crackers and fruit along with cookies, water and cider be purchased for the meeting.  
Walkway Snow Removal – Due to a recent legal ruling on slip and fall accidents, APT contacted Charlie Perkins for his opinion on the shoveling of walkways.  Charlie Perkins informed Lisa Jacobowitz that the association does not have to change its policy on walkway shoveling as the association is properly insured and the walkways are limited common area.  A letter will go out to all owners reminding them that the driveways and walkways are limited common areas and that they are the unit owner’s responsibility to keep free of snow and ice.  

One Call System – The Board requested that APT get the One Call System up and running as soon as possible.  

50A-50B Pickman Road Tree – The Board discussed the tree that was purchased for the front of 50A-50B Pickman Road.  It was noted that Deb Ciccolo spoke with the abutting units and they do not want the tree.  The Board made the decision to plant the tree at the side of 1A Fillmore due to the fact that a tree and large shrub had been previously removed for this area and not replaced.  

4A-4B Stillwell Tree – The Board reported that they inspected the tree at 4A-4B Stillwell.  It was noted that 4A Stillwell does not want the tree pruned.  The Board informed APT to have the tree pruned due to the low hanging branches over the driveway and sidewalk.    
4C-4D Hart Way – APT requested that the Board approve repairs to the garage aprons at unit 4C-4D Hart Way due to their deteriorating condition.  The Board approved a proposal from Cummings Construction in the amount of $1,200 to make the necessary repairs.  

Lisa Jacobowitz made a motion to adjourn and go into Executive Session at 7:55 p.m. to discuss legal issues.  Sue Oker seconded the motion.  All in favor.  
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