PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

August 17, 2009
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

5 unit owners were present at the meeting.  
The owner of 5A Griswold was present to ask if the speed bump prior to Griswold Drive would be repaired that was damaged during the plowing season.  APT stated that they would have this repaired during the paving project and would bill Leahy accordingly.  

MEETING MINUTES: 

The July 28, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Chimney Repair Update:  APT reported that all units were repaired and that APT was waiting for the signed permits and invoices.    

Painting/Restoration Project:  APT reported that Skouras had completed their punch list other than the one small issue at Russell.  It was noted that once the remaining item was addressed that final payment would be issued.   

Soffit Vent Work:  APT reported that Williams had completed all of the soffit vents for which they were to be paid and that all units now had soffit vents.

Reserve Study – APT informed the Board that the second draft had not been received as of yet and as soon as the second draft was received that it would be passed on to the Board for review.  

Landscaping – The Board set a date of September 2nd at 9 a.m. for the final landscaping walk thru of the season.
APT submitted a price for the Board’s review of $297 for the addition of 3 (3 gallon) Endless Summer Hydrangea’s  and 2 (1 gallon) Patriot Hosta’s at the outbound side of the Marion Road entrance across from the guard shack.  The Board requested that Leahy install larger Hosta’s and that they sharpen their pencil on the price.  Jen will report back to the Board before authorizing the plantings.  
The Board further noted that they are not happy with the size and condition of the majority of perennials that Leahy has installed and that Leahy should inspect the new plantings (going back to those planted in Summer 2008) as they are not all thriving in their current locations.  Jen will speak with Leahy and report back to the Board.  
The Board made the decision to remove the diseased tree in the rear of 1 Stillwell this winter during the annual tree work cycle at a cost of $1,200 and that the Board would pay Leahy out of the 2010-2011 budget.  

4C Fletcher Way – APT reported that as soon as Waldman Plumbing provided their written professional opinion on how the plumbing issue could be handled it will be forwarded to the Board for review.  It was noted that it was the opinion of the association’s attorney that all necessary plumbing repairs outside of the unit would be the financial responsibility of the association.   
Paving Repairs – APT reported that they had sent the list of catch basin/road repairs to Murray Paving for their pricing, but had not yet received their proposal.  It was also requested that they provide pricing for driveway replacements.  The Board instructed APT to inform them of all pricing once it was received so that a decision could be made and in order to have the work completed in September/October.  

APT and the Board also reviewed a proposal from Becht Engineering to oversee the sidewalk/walkway replacement work.  It was decided that a decision would not be made until the paving project was finalized.  

Insurance Claim – APT updated the Board on the insurance claim at 25C Marion.  It was noted that Pickman’s insurance carrier hired a specialist to enter the unit to determine the cause of the soot damage and that it had been informally determined to be from the long term use of candles.  It was further noted that it had not been determined whether or not the claim will be covered thru the master policy as typically the master policy covers smoke and soot damage, but due to the fact that the current damage was over a long period of time and not sudden or incidental it was not clear as to what would be covered.  Once APT receives more information, it will be forwarded to the Board.  
Crack fill Project – It was noted that the Board had approved the proposal from U.S. Pavement Services for the crack filling of all roads at a cost of $5,715 and that the work would be scheduled for September.  

New Business: 

Annual Meeting - The Board set a date for the Annual Meeting to be Thursday, October 15th.  It was decided that due to the small number of unit owners that attend the meeting that it would be held at the Clubhouse.  It was also requested that cheese, crackers and fruit along with cookies and punch be purchased for the meeting.  
June Financials – Lisa Jacobowitz asked if the vendor on page 14 listed as NatGas was correct as it was listed under the Electric Expense Account.  APT stated that they would look into the question.  
Miscellaneous Items/Concerns:  

*Lisa Jacobowitz asked that Mark Anderson use more wood filler when filling in the areas from the old unit letters/numbers as the old holes continue to show.  
*Lisa Jacobowitz asked that APT finish up the inspections of all Ranch style units to determine if the bathrooms are vented properly.  

*Lisa Jacobowitz suggested that the Savings Bonds totaling approximately $45,000 should be cashed in as the association will need liquid cash for the anticipated paving project.  APT reported that they would speak with the comptroller to find out what is needed in order to cash out the bonds.  

*Lisa Jacobowitz asked if APT had started to work on the master list of where the main water shut off is in each building.  APT stated that Mark had completed the list and that it just needed to be put into a spreadsheet.  

*Deb Ciccolo requested that unit owners be informed that parking in fire lanes is a violation and that they are subject to fines and towing.  It was noted that this has been a particular problem on Hart & Spruance.  

Trustee Meeting – The Board informed the attending owners that the September meeting originally scheduled for September 22nd would be changed to Monday, September 21st.    
Lisa Jacobowitz made a motion to adjourn at 7:40 p.m.  Rob Hemingway seconded the motion.  All in favor.  
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