PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

AUGUST 28, 2008
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

8 unit owners were present at the meeting.

*2A Spruance was present to discuss their driveway request and to note that the weather striping on their front door needed replacing.  The Board stated that they were in receipt of the owners request and that they would be discussing it during their meeting.  APT informed the owner that they would instruct maintenance to repair the weather striping on the door.

*Joe Martel informed the Board that the watering staff would complete their duties on August 29, 2008.  Hoses would be picked up shortly thereafter.    

*12A Russell was present to report that his bathroom fan was not vented through his roof.

*7B Fillmore was present to inform APT that there was a bees nest in the shrub between 7A & 7B Fillmore.  APT reported that they would instruct Terminix to treat the area.  

*8C Russell was present to discuss the cost of her chimney repairs.  The owner questioned the cost of the repairs that was quoted to her by the Chimney Guys.  APT informed the owner that they would look into the question and get back to them.  

All other owners were present to listen to the current issues.  

MEETING MINUTES: 

The July 14, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  

MANAGEMENT REPORT:

Delinquent Accounts – APT and the Board reviewed a spreadsheet on all delinquent accounts through August 14, 2008 totaling $9,951.47.  APT noted that the balance owed the association had been reduced by $4,826 due to collected payments.  
Chimney Repair Update:  APT reported that they continue to stay on top of the completion of the chimney work.  The Board reviewed the remaining list and instructed APT to notify the remaining 8 units under contract that all repairs were to be completed by November 15, 2008 or they would be fined accordingly.  

2008 Restoration Project:  APT reported that Skouras had completed work on Fillmore Road, Fletcher Way and the gable ends at 1A Griswold & 1D Griswold.  APT and the Board reviewed a spreadsheet outlining all additional carpentry work along with that which as approved as part of the project for a total cost of $76,300.  

APT went on to note that all punch list items and warranty work was to be completed by August 29th.  It was further noted that APT would do a final inspection and would only release final payment ($12,000 having been held back) if all items were addressed in a professional manner.  At the present time there is a problem with the repair of the bubbling which occurred on Hart Way.  APT will address this with Skouras.  
1A Fletcher Way – APT reported that the mold remediation had been completed within the unit, which included the roof vent and new insulation.  The Board reviewed a spreadsheet of all related expenses including legal, testing and the remediation totaling $10,408.75.
4C Fletcher Way – APT reported that ASAP Drains completed a video inspection of the line at 4C Fletcher at a cost of $282.  It was noted that ASAP determined that there was a back pitch at the line 15-18 ft out under the unit’s garage floor.  APT further reported that they were uncertain as to whether or not the repair was the responsibility of the unit owner or association due to the location and source of the pipe.  The Board asked APT to seek the advice of Charlie Perkins to determine the responsibility of the repair.  

Common Area Alterations – APT notified the Board that they had contacted the 3 owners with the common area exterior wall alterations that included units 11C Russell, 15D Fillmore and 3D Nimitz and instructed the owners that they were to either remove the wall, sign the Grant of Limited Common Area or attend the meeting.  APT reported that they had only been notified by 15D Fillmore that they would be signing the agreement.  The Board instructed APT to give 11C Russell and 3D Nimitz one last opportunity to comply within a limited time frame.  It was also suggested that the two owners be supplied with an estimate of the cost for necessary repairs to restore the areas to original as they will be charged accordingly if they do not comply.  
Hydrant Flushing – APT distributed copies of the flow sheets for the Boards records and reported that all hydrants were in good working order.  The Board requested that APT get the parameters on sufficient/recommended hydrant pressure from Kimball Jones for next years hydrant flushing.

Unit Numbers – APT reported that Mark had installed the new numbers on Fillmore and Fletcher and that he would be working on a demo of the wood plaque for the end units for the Board’s review during the winter months.  The Board requested that APT include information on the new unit numbers in the next newsletter.  Numbers are to be uniform throughout the development.  
New Business:

Pool Cover – APT and the Board discussed purchasing a new pool cover due to the current cover being ripped in several areas.  APT reminded the Board that funds were included in the current budget in the amount of $730 to purchase a new cover to match the existing style.  Deb Ciccolo requested APT receive pricing on a Safety Pool Cover for liability issues as this style cover is tightly secured to the pool and is pinned to the patio.  APT reported that they would receive pricing on the Safety Pool Cover and that they would ask Hincman Pools if the patio is structurally sound to allow the Safety Cover to be installed.  

2A Spruance Driveway – APT and the Board discussed the request from 2A Spruance to re-pave their driveway an additional 1’ over on one side.  It was noted by APT and Deb Ciccolo that it appeared as though the original driveway was this measurement and over the years it disintegrated.  The Board approved the request based on the fact that it appeared as though the original driveway was an additional 1’ wider.  The Board also approved the association paying for the repaving of the walkway and driveway apron in order to not have any seams.

6C Nimitz Wall – APT informed the Board that they had received a price of $520 from Leahy to build a new wall to match the existing abutting wall as best as possible at 6C Nimitz.  The Board requested that APT receive a proposal from another vendor.

APT Collection Fee – The Board and APT reviewed a proposed Collection Fee from APT’s President, Deb Jones.  It was explained that APT was looking to implement a collection fee of $25 per month to be charged on each account that it turns over for collections with an attorney and that this fee would be charged on the account of the Unit Owner and would be the financial responsibility of that Unit Owner.  It was further explained that the purpose of the fee would be to help defray the time allotted for the services currently provided by APT that include letters to owners, documentation to attorneys, reconciling monthly invoices, etc. 
Lisa Jacobowitz informed the Board that she had spoken with Deb Jones and that she agreed to only collect the fee when the unit owner had paid their fees and not prior to the collection in order to avoid any possible charge to the Association.  The Board agreed to these terms.  

Landscaping Proposals – APT and the Board reviewed spreadsheets on proposed landscaping work.  The Board approved shrub replacements/lawn repairs at a cost of $2,950 and tree pruning work at a cost of $825.  Jen will meet with members of the Board on September 16th to review other requested landscaping items.  
Catch Basin Cleaning – It was requested that APT try to schedule the cleaning of all catch basins prior to the winter.  

Trustee Position – Lisa Jacobowitz made a motion to nominate Deb Ciccolo as Chair Person of the Board of Trustees.  Mary Ann Gachingnard seconded the motion.  All in favor.

Annual Meeting - The Board requested that APT look into October 27th, 28th or 29th for the availability of the Salem High Cafeteria for the Annual Meeting.  It was also requested that cheese, crackers and fruit along with cookies and punch be purchased for the meeting if it can be held in the cafeteria instead of the library.  
Meeting Date – The Board set the next meeting for September 15th at 6:30 p.m.

Lisa Jacobowitz made a motion to adjourn Open Session at 8:10 p.m. Rob Hemingway seconded the motion.  All in favor.  
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