 PICKMAN PARK CONDOMINIUM
Minutes - August 23, 2007

Board Members Present:  Paul Boulay, Mary Ann Gachignard, and Lisa Jacobowitz. 
Present from Management:  Karen Sorkin, Property Manager, APT.

Executive Session:   6:00 – 7:00PM
Meeting Called to Order:  The meeting was called to order at 7:00 PM.
Owners’ Forum:  The Board has decided that its new policy will be to hold a 30 minute Owner’s Forum at the beginning of each meeting.  Owners are asked to call Karen Sorkin at the office to discuss maintenance issues.  An owner may contact Karen before the meeting with any issue that they might want to discuss at the meeting, and she will determine if this is a maintenance issue that she can handle. Otherwise, she will log the owner’s name on the Agenda.  Owners can use this time to discuss their non-maintenance issues.  After the Owners’ Forum, owners may remain and listen to the meeting, but they may not participate during the remainder of the meeting.
a.  11B Griswold - Esther Vargo:  hoses are hooked up to her nozzle, and when the water is shut off, it continues to drip.  Karen will call maintenance. 
b).  6C Nimitz - Louise  St. Cyr:  Board approved paying for her firewall installation
work now subject to reapportionment later if the Chimney Guys have found this problem before and have been billing it back to the unit owners. Karen will call the Chimney Guys ASAP to get an answer regarding what they are charging for this work (if they have found any).  

c).  Deck Ownership/Maintenance Clarification: The decks are common areas

for which the owner has exclusive use.  The unit owner is responsible for the 

maintenance and replacement of the deck
Minutes:   Lisa moved to accept the minutes of the July Meeting; Paul seconded the Motion.
      Vote:  All were in favor. (Note: Update Minutes to include the vote to move $50,000
      year-end surplus to the Reserve Account.).

Old Business:
A.
Delinquent Accounts:  Karen reported that there were:




Condo Fees
-
$5,196.38




Legal Fees
-
$1,162.88




Late Fees
-
$1,235.13





$7,594.39
The board asked Karen to check the June 19th meeting packet and follow the format 

indicated for providing delinquency figures, including any current information regarding 

communication with owners, collection status and ongoing legal process.
B.
Design Review Committee:  The board wants Deb to provide the language for a letter of agreement that would indemnify the association from risk, and require the owner to return the unit/grounds to its original condition.  The condo docs must also be checked to make sure that changes to common areas can be made without a vote by all unit owners.  Also, the Design Review Committee Permitting Process document was reviewed and additional changes noted for further discussion.  Karen will follow up with Deb on the permissibility of changes and the language requested.

There was some further discussion regarding whether or not people are aware of the


Rules and Regulations that govern what they can and cannot do to the exterior of their


Units.  

The Board has asked Karen to have a legal letter drawn up re: grandfathering previous non-conforming work.  This would allow them to stop anything of this nature going forth without having to deal with issues that have already occurred and which have not been brought before them during this past year when this issue was first placed on the table.
(Note – at the July meeting approved 7A Filmore’s request for relocation of the dryer vent was approved, and also a request for a Tiffany style post and cap was rejected.)

C.        Restoration Project for 2007:  This item was tabled until Karen has a chance to walk 
            the property and go over the punch list.  She intends to do this before the next board 
            meeting.
D.        Illegal Dumping – Karen reported that she has left a message with Carey Duques at 

            the Salem Conservation Commission, and has not heard back.  She will put in another 
            call.

E.        Year End Surplus:  Karen reported that $50,000 was transferred from the operating 

account to the Eastern Bank Reserve Account on July 30, 2007.

F.
Deduct Meters:  Per the Management Report dated 6/19/2007, the Board budgeted for

four more deduct meters which included 1C Stillwell, 21 Marion Road (to water the area 
to the left of the entrance), 27 Marion Road (to water the gazebo), and 2 Russell (to water 
the large open area between Russell and Griswold). Meter was installed at 21 Marion.  

Karen will call Waldman Plumbing, schedule the remaining 3 installations, and send letters out to the unit owners who will be affected by the necessary water shut-offs.
G.
Landscaping and Snow Removal:  Currently contracts are being reviewed.   Landscape

            Budget - there is a $12,000 quote for aggressive pruning on top of the budgeted amount 
            for each of the next three years.  The board will review the documents for the next 
            meeting.
H.
Hydrant Flushing:  Karen has spoken with Dan Mackey and he is keeping track of

where the city is flushing hydrants, and will let us know when they will be working in
            the Pickman Park area.

New Business:
A.
A.C – 2 Spruance Way:  The Board reviewed the medical and a/c service documents 
            provided by the owner.  They ruled that window air conditioners are not allowed, based 
            upon the condominium documents.  They recommended that the unit owner purchase a 
            unit that can be contained in the unit (these units are available at stores like Home Depot.

            Karen will notify the owners of the Board’s decision, and allow them 14 days to remove 

            the unit from the window, after which time a fine will be issued.
B.        Fireplaces without Firewall Protection:  discussed during Owner Forum
C. 
Decks – Letter to Owners re: Safety:  A spread sheet already exists which lists 

the decks that are in bad shape.  Karen drafted a letter advising owners that it is

            their responsibility to maintain their decks and to do periodic checks to insure that the 

            decks are safe. She noted that in one instance, a deck that was not maintained did collapse 

            under the weight of several guests. 
D.
Draft Audit – Karen will call Mike Keane and find out deadline and why the letter was 

            sent so late. Approved and tabled until next month as the Board just received the audit.
Other:
Annual Meeting: Intent to Run notices to go in the first mailing right after Labor Day.  Karen will contact Salem High School to check space availability and dates.  Possible dates – 10/11, 10/18/ 10/23 or 24.
Roof Inspections:  budgeted for this year.  Where do we stand?  Has the process been initiated?

Karen will check.  
Pool Staffing: Karen is working on replacements for late withdrawals.

Leahy: talk to him about weeding of beds.
Skouras:  ok to approve first change order that hadn’t been authorized.

Street Lamp:  Karen will call electrician and have it capped and look into replacement.

Door at 27A Marion Road:  Karen will write letter asking the unit owner to replace the non-conforming door.  They can use wood if it is white and looks the same as the others, but they must request the change in writing and obtain permission from the board. THEY WILL HAVE 30 DAYS TO COMPLY AFTER WHICH FINES WILL BE LEVIED.

Note:  
Joe Martel tendered his resignation as a Trustee which will be effective immediately.
Next Meeting:  Monday, September 24th at 6:30 pm
Motion to Adjourn:   Mary Anne ,  Seconded:  Lisa. Vote: All were in favor.  

