PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

August 14, 2006

Board Members Present:  Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 5:30 P.M.

The Board met with the Association’s Attorney, Charles Perkins, Jr. in executive session to discuss the ongoing chimney / fireplace issues.  Charlie advised that the condominium documents are not clear, but it could be argued by default that the fireplace and chimney exclusively services each individual unit and therefore, we can designate the responsibility to the individual unit owners.  The other option is to assume the cost as an Association which would result in a special assessment and likely be thought of as unfair given the variables involved.  It was decided that the options be put to the unit owners at the annual meeting.  Charlie will attend and facilitate the discussion.
The Board requested that Jill obtain costs estimates to repair the Marco Systems for both the 4 level and 2 level units, costs to replace the Preway Systems for both the 4 level and 2 level units, and a price to decommission and dispose of the fireplace entirely (in accordance with building codes).

The Board also requested that Jill send notice to all owners that passed inspection advising them that they are free to use their fireplace.  All others can not use the fireplace until further notice and it is unlikely that we will have this resolved prior to winter.

The Board also requested that Jill invite the building inspector to our annual meeting.

Minutes/Motion:  Lisa moved to accept the Minutes of the July Meeting.

Second:  Rob

Vote:  All were in favor. 

Painting Issues:  The Board advised Jill that Skouras did not deliver the letter advising owners that they would begin the painting process.  Jill informed the Board that she printed these notices on July 27th and gave them to John so owners would be notified accordingly.

Delinquent Accounts / Up-Date:  Jill supplied the Board with a list of delinquent accounts that are beyond 30 days in arrears.  This is approximately $4,800 more than last month’s report; however, this report was generated prior to our 10th of the month cutoff.  There are 19 owners that have not yet paid the special assessment.  Some old delinquent accounts have paid in full, while others have fallen behind.  The Board requested a list of owners that have not paid the assessment.  Jill will update the list and email the Board.
Paving:  Last month Jill informed the Board that we have received the results of the bidder’s conference.  Atlantic Paving was the successful bidder.  The Board approved replacing the sidewalks and driveway aprons on Hart Way.  Therefore, we will be paying $8,500 from the reserve now to pay for this project.  The bid of $149,215 (Alternate #1) will be reduced by this number once we perform this work.  

Motion:  Lisa moved to accept the proposal by Atlantic Paving to perform work on Alt. #1 as indicated by the Engineer.  This work includes repaving on Dewy and Russell Drive.  This cost is $93,426 and will be funded through the reserve account.

Second:  Joe.

Vote:  All in favor.

CD:  Lisa advised that there is a CD maturing in September.  She feels we should keep $200,000 liquid for this project.

Lisa also requested that Jill check with Atlantic to see if they will give us the $8,500 credit now towards the work on Dewey and Russell.

Unit Fire 5C & D Fillmore Road:   Jill informed the Board that the owners were allowed to return to their home on July 1st.  Shortly after returning, mold was discovered in the garage area.  We had Mold Tech out to remediate the mold and had hoped that by removing the mold areas we could determine the cause.  It was thought that perhaps the area was not properly dried; however, all sheetrock and insulation was removed and replaced.  The contractors have agreed to split the cost of this work.
Renewable Energy:  Jill informed the Board that the cost of the feasibility study is $1,000 for the application process.  If we are awarded the grant, we will need to pay $50,000 and will be reimbursed $45,000.  Jill provided some information to the Board on the process for windmills; however, with the chimney and paving issues at Pickman Park being a priority, the Board requested we table this discussion until the Spring.
Unit Owner Survey:  Jill supplied the Board with a draft survey to be sent to all owners.  The Board made some changes.  Jill will get the revised survey out to all owners.

Landscaping:  The Board, once again, discussed their dissatisfaction on the pruning, especially on the Halsey Way cul de sac.  Jill will follow up with Matt Leahy again.  She did speak with Marc Balcome earlier in the week and was advised that some shrubs needed to be treated for bees and hornets and they would be returning in a week or so to prune them.

Screened Enclosures:  The Board is waiting for further information regarding an owner’s request for a screened enclosure.  They were advised by their attorney that a limited common area agreement would be needed which will require the approval of all abutters.  More information is needed to determine the impact on other owner’s, the cost and design.  
UNIT OWNER FORUM:

An owner on Griswold advised that the downspout was separated and needed to be put back.  Jill will put this on the work order list.
An owner at 2 Russell advised that his gutters are clogged.  Jill will put this on the work order list.

An owner expressed concern that the painters continue to work prior to 8:00 a.m.  In addition, they were there early on a Saturday morning.  Jill will speak with John Skouras, owner of the painting company, again about these matters.

An owner on Nimitz expressed concern that the painters put plastic on the front doors while they were home and they felt they should have waited until after they left for work.

An owner on Hart Way expressed concern with the clubhouse rental agreement.  Jill advised that she spoke with the Association’s Insurance Agent and he explained this to her.  The agreement has been changed so that only a rental fee and security deposit is required.

Another owner on Hart Way advised that he sent an email regarding having owners set up on our website so that they receive information via email.  The Board agreed this was a good idea and this will be made part of the survey going out to all owners.

An owner at 2 Russell advised that the vines have taken down a tree behind his unit.  While the tree was removed, the vines continue to choke the trees.  Jill has talked with Leahy Landscaping about cutting the vines from the bottom to prevent this from happening in the future.  She was assured this was on their list of things to do this summer.

An owner at 6 Russell advised that there is a fungus in the shrubs.  Jill will have Leahy Landscaping look at this as well.

An owner on Hart Way questioned the status of repairs to 7A Griswold.  Jill advised this was on the list for the painting contractor and she was told it was completed.  Jill will follow up with the owner of 7A Griswold as well as the contractor.
An owner on Griswold expressed concern that the snow removal company does not open the windrows at the end of her driveway after a snow storm.  Jill will remind Leahy Landscaping of their contract obligations.

An owner on Griswold Drive advised that she has seen rats on the street.  She advised that another owner on Griswold Drive stores larges amounts of rice in her garage and this may be contributing to this problem.  Jill will send notice.

Chimneys:  Mary Ann advised the membership that the Board has met with the Association’s Attorney and at this time, we don’t have an answer as to when and how and if we will repair or replace the fireplaces and chimneys.  She informed the membership that Jill will be working on obtaining cost estimates for the necessary repairs and or replacements and that this information will be shared with the owners once we receive it.  She also advised that more discussions on this topic will take place at the annual meeting.

An owner questioned if he could convert to a pellet stove. The Board did not object to this, providing it meets building codes.

Motion:  Rob moved to adjourn at 8:00 p.m.

Second:  Lisa.

Vote:  All were in favor.

An owner stayed behind to speak with the Board regarding an issue she is having with her neighbor because the smoke from her unit permeates into her unit.  Jill will try to obtain information on this and will share it with her.

