PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

August 22, 2005

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the Minutes of the July Meeting noting one change.

Second:  Rob

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with an update of the delinquent accounts.  This report was approximately $80.43 more than last month’s report; however there are several new delinquencies.

Paving:  Jill advised that she has forwarded the changes to Noblin & Associates and we are currently waiting on the revised specs.  The Board agreed that once they are received Jill will send a copy to Charlie Perkins for his review.

Deduct Meters:  Jill advised the Board that this job has been completed in all four units and that the plumbing inspector has seen two of the four.  We expect the remainder to be completed by the end of the week.

Catch Basin Cleaning:  Jill advised the Board that the catch basins have been cleaned and jetted (38 basins) and I have received the invoice; however, they provided me with the map showing the catch basin locations, but it does not show the direction of water flow from basin to basin.  They have been back on site to complete this and have advised that are having difficulty in mapping out the flow.  If they are unable to provide the requested map with flow direction we will deduct payment for this portion of the invoice.

Flow Tests:  The Board had approved Kimball Jones to perform the flow test.  Jill spoke with Jim Murphy shortly after our last meeting and was going to the City for approval dates.  Once we have a scheduled date, we will notify residents accordingly.

Request for Driveway Extension:  Several months ago, an owner on Russell Drive attended a meeting to request the extension of his driveway.  After discussing this matter with Charlie Perkins and after lengthy discussion at the Trustee’s Meeting, we advised this owner “after careful consideration, the majority of the Board did not approve this request because not all owners have the ability to do so.”  This owner has requested another hearing on this matter.  The Board agreed to hold a hearing prior to the next trustee meeting providing all parties can attend including the Association’s Attorney.  

4D Spruance Way Request by Owner for Interior Repairs:  Jill supplied the Board with a letter from an owner on Spruance Way requesting reimbursement for interior repairs.  The Board requested Jill get Charlie’s opinion on this.

Preventative Maintenance on Roofs:  Jill supplied the Board with a quote from Mark Williams for preventative maintenance on the roofs.  This proposal is $240 per bldg.  If we plan on a five-year cycle, we would be working on approximately 13 buildings per year or $3,120.  We have budged $5,000 in roof repairs.  This does not include the cost of replacing chimney hats; however, if we opt to replace these, they could be considered a replacement item (Reserve expense).

Motion:  Paul moved to accept the proposal from Williams Brothers.

Second:  Rob.

Vote:  All were in favor.

Comcast/Discussion:  Jill advised the Board that she has been trying to reach Dave Fitzgerald at Comcast regarding the wires and paint areas at the intersection of Marion and Hart Way and has not been successful.  Lisa suggested sending a certified letter if he fails to return the calls.

Pending Issues from Last Month’s Meeting:  Jill advised that she is still awaiting a report from Leahy Landscaping as to the request for proposal for the end of Hart Way.  I will be walking the property on Thursday, August 25th with Matt Leahy and will press him for this again.  

Deck Repairs:  Paul and I have walked Phase III and Russell Drive to update the list of deck repairs.  We have scheduled another walk to complete this job.  We did note a lot of new rot since last year.  Once my list is completed, I will get notice out to owners.

Pool Furniture:  Last month the board approved 2 more tables for the pool area.  The tables have been put away for the season and we were unable to purchase more this year that match.  We will table this until the spring.

Painting:  I have been in touch with Skouras several times during the past few weeks.  They were tied up on another location and have delayed the start time at Pickman Park.  He has advised that his carpenters should be on site around Labor Day.  The Board advised that they do not want the painters on site after October 1at.

Fillmore Road No Parking Sign:  Last month an owner from Russell Drive requested that we relocate the No Parking sign that was installed per the request of the fire department.  I have been back to view the location and suggest the Board do the same.  This sign is approximately 10 feet away from a tree that is in the same location of the walkway (in other words, both the tree and the sign are about 8 inches in off the curb).  The Board agreed that they would view it and make a recommendation.

Landscaping from last Month:  Last month the owner of 50B Pickman Road requested the removal of a shrub.  Some Board members agreed to remove it while others felt it looked fine.  Paul will speak with the owner.

New Business:

Jill supplied the Board with a list of CD rates and recommended moving some of the money from the money market accounts into some short term CD as they are now getting better rates.  The board agreed to go along with the recommendation made by Kathy Dubose, Controller for APT, providing the rates do not change.  This would include moving $40,000 from Citizens and $260K from North Shore Bank.

Mary Ann advised that there is a tree on the corner of Pickman Road and Dewey Drive that has saw dust at the base.  Jill will view it with the Landscaper and will have it treated by Terminix.

Owners Forum

An owner on Hart Way advised that the latest minutes were not on the web site and that the last time it was updated was in July.  He feels this is an embarrassment and he volunteered to take over the web site for no charge.  Jill will check to see if the information had been sent to the web master and not posted.

This owner also advised that it we are not going to illuminate the flags then we should take them down

He questioned the status of the speed limit sign and Jill advised it is posted at the main entrance on Marion Road.

He requested the installation of a speed bump between Hart and Halsey Way.  He was advised that he would need an improvement vote, but that just as many people do not want the speed bumps as those that do.  We have polled residents in the past and have not received a positive response for adding bumps.

This owner also asked shy we allow vehicles to illegally park on Griswold Drive.  Jill advised if he reports an illegally parked vehicle we can follow up.

This owner questioned who the Board’s officers were.  Lisa advised that Mary Ann is the chair but that there is no vice chair or Treasurer or Secretary.

An owner on Russell Drive advised that on August 4th one of the crewmembers of Leahy Landscaping was observed urinating on the common areas.  This was reported to APT while Jill was on vacation.  APT reported it to Matthew Leahy.

An owner from Hart advised that the fence along Marion Road is in bad shape.  Jill will view when viewing the decks on this road.

An owner on Fillmore reported a broken rail on the fence near her unit.  Jill will add this to the work order list. 

Several members of the community voiced their concern with the weeds around the property.  Jill will follow up with the Landscaper.
An owner questioned if the footings were considered part of the foundation and therefore part of the unit.  We are awaiting a written opinion from the Association’s Attorney.

An owner on Griswold Drive advised that there is a cat on her street that is killing birds in the neighborhood.  She has witnessed it on more than one occasion.  This owner agreed to email Jill with the pertinent information and Jill will send notice.

An owner on Russell Drive wanted to clarify what had been previously discussed at the prior month’s meeting concerning the rhody that had been pulled up by another unit owner.  She advised that she wanted it stated that there was no root ball.

Motion to adjourn made by Rob at 7:50 P.M.

Second:  Lisa.

Vote:  All were in favor.

