PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

July 26, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Rob Hemingway, Maryellen Dolan and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:35 p.m.  
UNIT OWNER OPEN FORUM: 

5 unit owners were present at the meeting.  

An owner reported that the Skouras crew was starting work at 7 a.m. on a regular basis on Stillwell Drive.  APT stated that they would put Skouras on notice.  

The owner of 7B Fillmore reported that they were not happy with the condition of their new walkway.  APT reported that the walkway was inspected and the D&R would be fixing it.  

The owner of 1C Hart was present to discuss the completion of his driveway and the issue with the edges needing to be re-rolled.  APT reported that they would look into this with EAI and would add it to the punch list.  

MEETING MINUTES: 

The June 21, 2010 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
The June 21, 2010 Executive Session Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  APT reported that the total delinquencies had decreased by $627 from the prior month.  
Resident Information Forms:  APT reported that all 268 Resident Information Forms had been collected.  
Painting/Restoration Project:  APT reported that Skouras had completed carpentry and painting on Russell, Arnold and at 1 & 2 Stillwell.  APT estimated that Skouras would be completed with all work and that the total carpentry would be approximately $350,000.  

Bathroom Vent Inspections (Ranch Style Units) – APT reported that Mark Anderson continues to work on the bathroom vent inspections in the Ranch Style Units and that Mark had completed 104 (4 more since last month) out of 131.  APT noted that they continue to fine those unit owner accounts $25 who have not made alternative scheduling plans.  

Paving Project – APT reported that D&R had completed the paving project and that full payment would not be released until Engineering Alliance gave the final sign off.  It was noted that there were still a few outstanding punch list item that needed to be addressed; specifically 1C Hart and 7B Fillmore.  

Deb Ciccolo requested that the engineer make some suggestions on road paving repairs throughout the community and specifically on Halsey Way where there is significant spider cracking.  

Landscaping Contract – APT reported that the contract had been out to bid to Leahy Landscaping, Barbuzzi, Lawn Pro out of Saugus and DePietro Landscaping out of Swampscott and that bidders have until August 16th to return their bids.  
21 Marion Roof – APT reported that Thor Roofing started work on Tuesday, July 20th and that the only remaining item was the completion of one of the skylights.  It was noted that this work was scheduled for Thursday, July 29th.  
Hydrant Flushing – It was noted that Kimball Jones was still trying to schedule the hydrant flushing in conjunction with the City of Salem.  
New Business:

Property Watering – The Board discussed the watering throughout the property.  It was decided that a notice would be sent out to owners to inquire as to whether or not they would water their own front lawn areas.  For those owners who do not want to water their own lawns, the association must assume the responsibility.  APT stated that they would include more funds for watering in the 2011-2012 Budget and would also purchase more watering equipment to handle the additional watering.  

Storm Doors – The Board reviewed option for storm doors.  The Board made the following decisions:   

1. All storm doors are to be white in color.  

2. Owners can choose what color handle they want (white, black, bronze, nickel).
3. Kick plates are not allowed (bottom bar).  

4. Full view, self storing and ¾ light are acceptable.  

5. Decorative panels or windows are not allowed.  

Personal Pruning – The Board discussed owners pruning trees without permission from the management company.  The Board requested that a notice be sent out that if any owner is self pruning their trees then they will be fined $250.  

Trustee Meeting – The Board set the next three meetings for the following:

Tuesday, August 24th at 6:30 p.m.; Monday, September 20th at 6:30 p.m.; Monday, October 25th at 7:00 p.m. (Annual Meeting).  

Lisa Jacobowitz made a motion to adjourn and go into Executive Session at 8:40 p.m. to discuss legal issues.  Sue Oker seconded the motion.  All in favor.  
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