PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

July 28, 2009
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

8 unit owners were present at the meeting.
*The owner of 9B Griswold asked if the broken light globe between 7D and 9A Griswold would be replaced.  APT stated that it was on order.

*The owner of 9B Griswold stated that the newly planted grass in the rear of her building looked great.

*The owner of 7B Fillmore requested that the Trustees consider supplying owners with a list of which units’ house the main water shut off.  It was also suggested that a list of the main shut offs outside of the units be supplied to all owners.  The Board informed the owner that this was a good idea and that they would have APT starting working on this project as well as an emergency plan/protocol for all owners to refer to when they need the main water supply turned off.  

*The owner of 5B Fillmore was present to ask if the dead shrubs that were removed from her unit would be replaced.  The Board informed her that they had looked at the area and did approve the expense.  

*The owner of 5A Nimitz requested that the Board inspect the electrical box on Nimitz for the possibility of installing new plantings to camouflage the box.  The Board stated that they would inspect the area during their next walk thru.  
MEETING MINUTES: 

The June 18, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Chimney Repair Update:  APT reported that the two remaining units were 4A Halsey and 6A Russell.  It was reported that both units had their repairs completed by Construction Specialties on July 23rd.  

Painting/Restoration Project:  APT reported that Skouras had completed the 2009 Painting/Restoration Project and that final payment would not be issued until the punch list items were completed.  

Soffit Vent Work:  APT and the Board reviewed the spreadsheet outlining those units that had been completed. It was noted that Williams had completed Dewey Drive and the Clubhouse, which were the only two areas remaining. 

The Board discussed the remaining 40 units in need of soffit vents.  The Board approved Williams Brothers installing the soffit vents on the remaining 40 units at a cost of $20 per vent.  It was guaranteed by Williams that work would be completed by August 14th.  

Reserve Study – APT reported that they had provided Becht with updated information on the mail box kiosks, skylights, chimney caps, carpentry expenses, front doors and gutters.  It was further noted that APT had asked that the Component Narrative be more specific and that as soon as the second draft was received with the changes it would be passed on to the Board for review.  

Landscaping – It was reported that all approved replacements were installed and that APT had recently approved the removal of the three trees at 11D Russell for $480 per the Board’s decision.  APT further noted that Leahy was also on site working on the pruning of the property and would be completed within the next 10 working days.    

The Board approved replacement shrubs at 5B Fillmore consisting of 3 Lilacs at a cost of $300 and 3 Rhody’s at 1D Fillmore at a cost of $338.  
The Board discussed the diseased tree in the rear of 1 Stillwell.  It was noted that the cost to remove the tree was approximately $1,200 and that Leahy’s arborist felt as though the tree was diseased, but not a major safety concern.  Deb Ciccolo stated that she felt as though the tree was a safety issue and should be removed.  The Board made the decision to postpone the removal until the funds could be allocated in the 2010-2011 budget.  Leahy will be asked to remove the tree this winter when he does the tree work.  
4C Fletcher Way – APT reported that Cummings Construction opened up the garage floor at 4C Fletcher at a cost of $1,800 in order for the owner to complete the necessary plumbing repairs for his lower level toilet.  APT explained that the sewer pipe was determined to be back pitched all the way to the lower level toilet and that it might not be possible to fix the problem by just simply re-pitching the pipe.  It was noted by APT that in order to fix the problem you might have to separate 4C from the pipe leading to next unit, cap off that pipe, run a direct line to the sewer from the garage, go out under the driveway and then connect to main sewer line.  

The Board instructed APT to get a second opinion from the association’s plumber, to get a legal opinion as to the financial responsibility of each party if the line has to be re-routed and to see if Becht Engineering can provide any technical help.  

Hydrant Flushing – APT reported that Kimball Jones had completed the flushing of all hydrants and that they had reported that all hydrants are working properly.  
Paving Repairs – APT and the Board reviewed updated paving prices from Murray Paving for the re-paving of all roads, sidewalks and walkways.  The Board discussed the possibility of re-paving all of the remaining sidewalks and walkways at an estimated cost of $120,076 in September or October of 2009.  The Board requested that APT get pricing from Murray Paving for the necessary catch basin/sewer cover repairs and a square foot price for unit owner driveway replacements in order for the Board to make a final decision on how to proceed with the paving repairs.  

New Business: 

Insurance Claim – APT reported that 25C Marion had some sort of soot damage in her unit that covers a good portion of the walls and carpeting.  APT noted that they viewed the damage with Pickman’s insurance adjuster at which time the owner’s insurance adjuster was there with a specialist to determine the cause.  

APT informed the Board that at this time the unit owner’s insurance company had not supplied Pickman’s insurance adjuster with any information from the specialist.  It was further noted that Pickman’s insurance company was hiring their own specialist to determine the cause and that APT would report back to the Board as soon as more information was available.  

Pickman Road Parking – Deb Ciccolo discussed the possibility of adding visitor (or unmarked) parking spaces on Pickman Road between Stillwell and Dewey.  Mary Ann Gachignard stated that she did not feel as though this change was necessary as there are no major parking issues in that area.  The Board agreed to leave the area as it currently exists.  
Miscellaneous Items/Concerns:  

*Deb Ciccolo stated that the Ornamental Grasses planted at 1C Halsey needed to be inspected by Leahy for replacement as they are under warranty.  

Trustee Meeting – The Board reminded owners that the next meeting would be on Monday, August 17th.    
Mary Ann Gachignard a motion to adjourn at 7:40 p.m.  Rob Hemingway seconded the motion.  All in favor.  
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