PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

JULY 14, 2008
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  
UNIT OWNER OPEN FORUM: 

12 unit owners were present at the meeting.

*1A Fillmore was present to discuss the painting project and the damage to her window.  The owners stated that one of her windows had been damaged due to a carpentry repair to the sill.  It was further noted that the On Site Maintenance Superintendent was in the process of trying to fix it for her.  The owner stated that she was unhappy with the painting contractor’s workmanship and also informed the Board that her slider was painted shut.  The Board informed the owner that per the painting contract the contractor has 24 hours to open all windows and doors.  

*1A Fillmore further requested that the Cherry Tree in the rear of her unit be removed as it creates a mess on her deck.  APT stated that this was on the landscaping list for pricing and consideration.  
*1B Fillmore was present to state that she was unhappy with the painting contractor’s workmanship and to also inform the Board that her slider was painted shut.  

*3A Hart Way was present to request the Board’s permission to adopt a Greyhound dog.  The Board approved this request and APT stated that they would send the approval letter to the owner.

All other owners were present to listen to the current issues.  

MEETING MINUTES: 

The June 24, 2008 Trustee Meeting Minutes were reviewed.  Rob Hemingway noted a change to the spelling of Mary Ann Gachignard’s name on page two.  Lisa Jacobowitz made a motion to approve the minutes with the noted change.  Rob Hemingway seconded the motion.  All in favor.  

MANAGEMENT REPORT:

Delinquent Accounts – APT and the Board reviewed a spreadsheet on all delinquent accounts through July 11, 2008 totaling $14,788.12.  APT informed the Board that they would supply them with a status report as soon as the updates were received from Charlie Perkins office. 
Chimney Repair Update:  APT reported that they continue to stay on top of the completion of the chimney work and that there were 8 units with repair contracts, but who had not yet had the work completed.  
2008 Restoration Project:  APT reported that Skouras had completed the majority of work on Fillmore Road and had started the carpentry work on Fletcher.  APT further reported that Skouras had informed them that all warranty work would be completed by Friday, July 25th.  APT noted the additional carpentry work on Fillmore that was approved by the Board as follows:    
7A Fillmore:  Gable wall, 20 courses of clapboards(does not include sheathing) $3,400

9A Fillmore:
Gable end, lower rear quarter, framing, sheathing and clapboards $2,400

11A Fillmore:
Gable end, lower rear quarter, framing, sheathing and clapboards $2,800

Total Additional Carpentry on Fillmore:  $8,600

APT brought to the Board’s attention that several memos were sent to Skouras regarding his end of day clean up, the damaged lawn on Fillmore and starting work before 8 a.m.

APT requested the Board’s permission to allow Skouras to work on Saturday, July 19th, at Fillmore Road to paint doors and thresholds.  The Board approved the request and instructed APT to distribute the appropriate notices and to inform Skouras that he is to work from 10 a.m. to 4 p.m. only.  

1A Fletcher Way – APT reported that on July 8th Paul Martin of Noblin sent an e-mail stating that it was Noblin’s intent to assist in the resolution of the issues at 1A Fletcher so that the sale can go forward while they determine how to deal with the project in general.  APT further reported that the bill from Oasis Enviornmental was in the amount of $1,698.75 for the testing and report and that we had received a legal bill for $172 for the review of the contracts and specifications.  
It was noted that Pro-Care had put together an estimate for remediation in the amount of $4,750, but that we could not move forward with the remediation until the soffit vents were installed by Williams Brothers and to date they had not contacted APT.  

Lisa Jacobowitz advised APT to contact Ben Marshall at Moldtec for an estimate on the remediation.  Lisa further advised APT to inquire with Charlie Perkins as to who he would recommend to handle the legal issues if we need to pursue Noblin as it would be a conflict of interest for Charlie Perkins.  

The Board reminded APT to keep Charlie Perkins abreast of all details of the issue going forward.  
4C Fletcher Way – APT notified the Board that they did not hear back from any other owners at 4 Fletcher in regards to plumbing back ups, etc.  APT stated that they had instructed 4C Fletcher to have ASAP drains complete a video camera inspection so that we can determine where exactly the pipe is back pitched.   APT stated that they would keep the Board updated on the progress.  

Carpentry Work – APT informed the Board that the additional carpentry work at 1A & 1D Griswold had been put out to bid to Skouras, SPS and Cummings Construction.  APT noted that they had already received pricing from Skouras in the amount of $6,400 for 1A and $7,200 for 1D.    

Common Area Alterations – The Board advised APT to get pricing and a recommendation for a wall at 6C Nimitz to match the existing and to send another letter to all owners with walls asking them to either sign the Limited Common Area Agreement, remove the wall or to attend the next meeting to discuss the situation.    

Hydrant Flushing – APT reported that Hydrant flushing was completed by Kimball Jones in conjunction with the City of Salem on July 9th.  

Paving Project:   APT reported that they had mailed the Murray Paving contract to Lisa for her review and that once the contracts were signed, APT would have Murray supply submittals as to which type of frame and cover on the manholes and/or catch basins he would be using as well as the process he is recommending for resets or rebuilds prior to the start of the job.  

APT notified that Board that they would also get the contact information for owners to receive proposals for their driveway replacements.  It was further noted that Noblin had been advised by the Salem Building Department that if during the paving project the mailboxes are deteriorated and require replacement or if it is determined that they need to be relocated, then we must make them handicap accessible, if we do not touch them, we do not have to make them accessible.   

Unit Numbers – APT reported that the approved unit numbers/letters had been ordered for Fillmore and Fletcher.  It was noted that Deb Ciccolo and APT had suggested putting them on the trim of the door threshold at light level at a diagonal and for the end units putting them on the side at light level at a diagonal and/or at the street side of the unit on a decorative wood plaque.  The Board stated that they would review this and get back to APT as soon as possible so that Mark can start putting them up.

New Business:

Leahy Landscaping Fuel Surcharge  - APT and the Board discussed a letter from Leahy Landscaping requesting a 3% fuel surcharge starting the month of July.  APT advised the Board that the letter stated that the 3% charge would be based on the monthly billing which would mean an additional $412 per month for 6 months or $2,472.  
It was decided by the Board to not approve the fuel surcharge due to Leahy currently being in a contract that did not allow for this charge.  It was further decided that this decision was non-negotiable.

Pruning – APT reported that Leahy had started this year’s shrub pruning and that they should be completed with all work by July 25th.
Financials – The Board requested that APT confirm the maturity dates on the Certificate of Deposits.  It was also requested that the Electric Account reflect the credit in order to determine how far in advance the account is paid.  

Miscellaneous – It was requested that APT look into the status of the Pickman Road light and that the dead Mountian Laurel on Nimitz Way be replaced at no charge as it is under warranty.   

Meeting Date – The Board set the next meeting for August 28th at 6:30 p.m.

Lisa Jacobowitz made a motion to adjourn at 8:15 p.m. Rob Hemingway seconded the motion.  All in favor.  
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