 PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

July 24, 2007

Amended and Approved

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Joe Martel and Lisa Jacobowitz.  Present from Management:  Karen Sorkin, Property Manager; Deb Jones, APT.
Meeting called to order at 6:30 p.m.
Minutes/Motion:  Lisa moved to accept the minutes of the June Meeting.

Second:  Paul

Vote:  All were in favor.
Delinquent Accounts:  As of 5/31/2007, the aged delinquency report shows the following:


Condo Fees - $5,196.38


Legal Fees   - $1,162.88   

Late Fees:   - $1,235.13          


          $7,594.39
Design Review Committee:  Discussion was tabled on the projects presented until all Board members received a copy of the requested changes. Additionally APT will check with the building inspector relative to the Board’s proposed language change to clarify whether a unit owner may do their own wok so long as they pull a building permit. Further APT will provide language which will protect the association in the event that a unit owner is allowed to make a temporary change to the common area to insure that the unit owner has the sole responsibility for maintaining and repairing, will return the area to its original state upon sale and indemnifies the association from any liability.
Restoration Project for 2007:  This item was tabled until Karen has a chance to walk the property and go over the punch list.
Water Meter Reading Update:    Karen will call to get the readings done as an estimate.
Deduct Meters:  The board has voted to install four new meters at 1C Stillwell, 21 Marion, 27 Marion and 2 Russell.  Karen will check on the progress of this project.
Landscaping and Snow Removal:  Currently contracts are being reviewed.    There is a $12,000 quote for aggressive pruning on top of the budgeted amount for each of the next three years.  Karen will check on what this would include. 
Year End Surplus:  Based upon an email sent by Kathy Dubose, the board discussed moving the year end surplus funds from the operating account to the reserve account.  The board voted to move the $50,000 year end surplus to the Reserve Account.

Hydrant Flushing:  Karen advised the Board that Jill had been trying to get a firm date on the hydrant flushing.  She suggested leaving this item on the management report until completed so that we don’t lose site of this issue.  Karen needs to call Mackey and Kimball Jones.
Unit Owner Request:  Approved already; building permit needed.
Owners Forum:
1). Gina Felton(14A Russell):  discussed her deck repair and the fact that she has been told  

     that although she had her own contractor rebuild her deck, the Board has asked that 

     John Skouras do the tie-in and finishing work.
2). Bob L’Heureux – discussed the Rubbermaid Storage Unit that was damaged and some  

     issues regarding the Design Committee.  

Next Meeting Tuesday, August 23rd at 6:30 pm
Motion to adjourn by Mary Anne
Second:  Lisa.

Vote All were in favor.  

