PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

July 27, 2005

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Lisa Jacobowitz, and Joe Martel.  Present from Management:  Jill Fama, Property Manager.
Meeting called to order at 6:30 P.M.

The Meeting opened with a Motion from Lisa to nominate Mary Ann Gachignard as the new Chair.

Second:  Rob.

Vote:  All were in favor.

Mary Ann requested the owners present at this meeting, hold their questions and comments until the owner’s forum portion of the meeting.

Motion:  Lisa moved to accept the Minutes of the June Meeting.

Second:  Paul.

Vote:  All were in favor.

Delinquent Accounts:  The Board reviewed the list of delinquent accounts.  Jill advised the Board that the current list of delinquent accounts over 30 days in arrears is $4,614.77.  This is approximately $725.92 more than last month’s report.

Paving:  Lisa wanted to be sure that the revised specifications included some of the comments made by Bob at the May and June Meetings.  The Board also discussed adding to the specifications, handicap access for the mail houses as well as requiring the successful bidder be responsible to check the gate valves before and after the paving project.  If a problem is discovered we would want to fix it prior to the paving.  Lisa requested that the specific recommendations be sent back to the engineer to be included as previously agreed unless he provides a reason why whey should be excluded and then that the contract be sent to legal counsel for review.  Once these steps have been taken the Board will review the final proposed specifications for approval after which they will be sent out to bid.
Comcast:  Jill advised the Board that she received a call from the Utility Company looking for our address in order to send payment for the work performed on Russell Drive.  We should have this check within the next couple of weeks.

Fences:  Jill advised the Board that this job has been completed.

Deduct Meters:  Jill advised the Board that this job has been completed in all four units.  Waldman Pluming is in the process of coordinating an inspection between the City of Salem’s Plumbing Inspector and the Owners.  It is anticipated that the meters will be ready for use by the end of August.
Catch Basin Cleaning:  Jill advised the Board that the catch basins have been cleaned and jetted (38 basins) and we have received the invoice.  However, they provided a map showing catch basin locations, not the direction of water flow from basin to basin.  They will be back on site to complete the requested mapping of this and will forward this information to Jill.  Jill will then forward this information to the Board.  Jill will follow up with John’s Sewer.  A final resolution is anticipated by the end of August.
Flow Tests:  Jill updated the Board as to the meeting she and Joe had with Jim Murphy of Kimball Jones regarding performing flow tests on our hydrants.  APT recently hired Kimball Jones at another Property and had no difficulty meeting the city of Salem’s requirements.  Mr. Murphy of Kimball Jones handled everything and provided us with a detail of the work performed.  He recommended flow tests every five years and hydrant flushing annually.  The cost was quoted at $125 per hydrant, plus the cost of having a few additional caps in the event any hydrant caps need to be cut off, we will have a replacement for them and will not need to pay for them to return to the site.  Jill also supplied the Board with a sample of the test results.
Motion:  Joe moved to go forward with the flow test and flushing of the hydrants pending a review of any other bids received.
Second:  Paul.

Vote:  All were in favor.

Slip and fall:  Jill advised the Board that an owner on Hart Way fell while in the ladies room at the pool area.  Jill sent notice to the Insurance Company to put them on notice of a potential claim.  Jill advised that she has since spoken with the woman and she said she was feeling much better.  She had sprained her neck.  APT has posted signs to remind resident to “dry off before entering the restrooms” and we have advised the pool attendants to do the same.  We have asked the pool attendants to hold the keys to be sure anyone needing the key to the restrooms would first need to see the pool attendants and they can then remind them to dry off as well.  The Board requested that we purchase additional rubber mats for the restrooms.
Pool Hours:  Jill informed the Board that after reviewing the records from the prior year’s season, there appears to be more activity in the early hours than in the later hours.  There was not much activity after 7:00 P.M. last year.  Therefore the pool hours will remain as they currently exist.
Screening End of Hart Way:  The Board questioned the status of the request from the prior month to have a recommendation by Leahy for some plantings to act as a screening from the end of Hart Way to Fillmore Road.  Jill advised we are still awaiting a proposal.  She will forward it to the Board upon receipt.
Landscaping Concerns:  Lisa expressed dissatisfaction with the condition of the property.  Specifically, that the pruning is behind schedule, portions of the seeding took place in June when it should have been done in May.  The areas that were done in May have germinated due to the cooler weather and precipitation.  The areas seeded in June had poor results.  She would like APT to send notice to our landscaper of the above referenced concerns.  In addition, the Board had agreed during the prior month’s meeting to withhold $1,500 until these areas are reseeded in the Fall.  Jill did speak with Matt Leahy about this, and he did not have any objections.  We will include this in the letter as well.

Deck Repairs:  The Board requested an update of deck repairs by the next meeting.  Jill, Joe and Paul will walk the areas again and follow up by the next meeting.
Pool Furniture.  The Board agreed to purchase two more tables for the pool area, if we are able to find them this late in the season for a cost not to exceed $75.

Painting:  Jill informed the board that Skouras is approximately 2-3 weeks away from getting his carpenters on site.  Repairs should occur in early August and painting should be completed by the end of September.
Fillmore Road Parking:  Lisa questioned the status of the email sent by an owner on Fillmore Road questioning the parking in that area.  Jill advised that she sent this owner the parking information and the owner had just misunderstood.
Roof on Spruance:  Lisa questioned the status of the email sent from the owner of 4D Spruance.  Jill also responded to this email advising when the work took place, and that we are beginning the preventative maintenance schedule now that all roofs have been replaced.

Deck Inspection:  Jill, Joe and Paul will schedule a date and time to walk the property and view the decks prior to the next meeting.
Owners Forum:

Mary Ann requested that in order for all owners to have a chance to speak, she would like to limit the discussions to 5 minutes per person.

In response to discussion regarding residents watering lawns adjacent to their units at previous month’s meeting, an owner on Fillmore Road advised that she will continue to water the area around her unit.

An owner on Stillwell Drive asked if it is possible to connect two units.  Lisa advised that this is a building department question.  Each unit would still be considered an individual condominium and could not be sold as a single entity.
An owner on Russell Drive advised that the street light near the mailbox is flickering off and on.  Jill requested that this type of issue be reported to APT as it is discovered rather than waiting for the trustee meetings.  We will put this on the work order list.

This owner also requested that we move the bulletin board to the other side.  The Board had no objections providing other residents did not object.  Jill will send notice to the residents affected by this and if there are no objections we will relocate the board.
This owner also requested that a runner be added inside the clubhouse to allow access to the bathrooms via the clubhouse rather than walking around.  The Board discussed the vandalism in the past and advised that was why the decision was made to keep residents out of the clubhouse.  So long as the pool attendants do not object to watching the clubhouse as well as the pool area, they did not object.

The owner of 50D Pickman Road requested the shrub be removed next to her front door and she will plant flowers in its place.  The Board advised that they would look at it and get back to Jill.

An owner on Hart Way expressed his concern with the 5 minute rule, since the Board only meets once per month.  He is requested the following:

· “as built plans” for the association.  An owner on Stillwell Drive advised that he thought he may have a copy and would check into it.  Jill advised that in speaking with this owner prior to the meeting, there were concerns (by the City) due to the terrorists act, the City is not willing to release this information; however, the engineer working on the roadway specification, may be able to get a copy.  In the meantime, Jill will see if she can get a copy as well.
· This owner questioned who marks for Dig Safe?  Jill advised that in the 19 years she has been managing condominiums, Dig Safe has never requested this information from the management company.  They typically go to the municipalities for the areas to be identified.

· This owner questioned what the speed limit is in Pickman Park.  He advised that there are no signs in the development.  Mary Ann said there is a sign in Phase 3 and another unit owner said there is a sign on Fillmore Road.  The sign in Phase One was apparently knocked down by the snowplow.  Jill will order a new sign.

· This owner advised that the corner board on his unit has a gap and that hornets are forming a nest and entering his unit.  Jill will have maintenance address the hornets nest and rather than wait for Williams Brothers for the repair to the corner board, we will have Skouras address this when on site.
Motion:  Joe moved to purchase two more tables for the pool area.

Second:  Rob

Vote:  All were in favor.

An owner from Russell Drive requested that we relocate the new “no parking” sign on the sidewalk of Fillmore Road.  Jill will view and make a recommendation to the Board.

This owner advised that the concrete pad where the heat pump for the clubhouse is placed is beginning to break up.  Jill will have maintenance view this.

An owner on Russell Drive advised that he would like to complete his thought even if it takes longer than 5 minutes and offered the following list of items:

· He demanded Lisa’s resignation because in his opinion she has not been in compliance with the documents that govern the association.  
· He advised that the Board failed to hold a special election within 120 days.  
· He feels that the Board opted to do nothing with the (approximately 5 acres) undeveloped land in Phase III.  
· He advised that the Board hired a landscaper to install dead shrubs at this unit. 
· There is a hole in his garage that the Association has failed to repair.  
· The Board had three bids and dismissed the low bidder for landscaping and snow plowing. 

· And this Owner alleged that Lisa has a social relationship with the Association’s Attorney.

There was also some discussion of whether the slider is actually a door or a window.

Lisa advised that he is certainly entitled to his opinion.

Paul advised that this owner was mean and out of line.

Jill requested a minute to respond to some of these issues.  She advised that his comments were not exactly accurate and would like to point out that arrangements had been made for a Saturday, back in November to repair the hole in the garage and this owner failed to respond to allow access.
The Board has had a few suggestions on the undeveloped land, but nothing concrete to go before the homeowners for a vote.  At previous meetings options were explored but unit owners showed little consensus.  Notice has gone before the home owners via newsletters and questionnaires. 
The landscapers replaced many of the shrubs around this unit and this owner pulled out the rhododendron, the owner advised that his was dead, Jill disagreed and the conversation became heated.

The Board adjourned the meeting promptly at 7:45 p.m.
