PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

June 21, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Rob Hemingway, Maryellen Dolan and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  
SPECIAL GUEST:

John Boyle and Dave Kerin from Marvin Windows were present at the meeting to discuss replacement windows and products available for unit owners.  

UNIT OWNER OPEN FORUM: 

9 unit owners were present at the meeting.  

An owner asked if we had completed the bathroom vent inspections on the Ranch Style units.  APT reported that we were still tying to gain access to all of the units.  

Joe Martel of 5A Griswold was present to express his concerns with the seam from his driveway to the sidewalk.  APT explained that the seam was necessary in order to complete the repaving of the sidewalk and that the seam would be sealed before the paving company was paid in full.  
9C Russell was present to discuss her concerns with the newly installed driveway by D&R Paving.  APT stated that they would look into her concerns and would get back to the owner.

MEETING MINUTES: 

The May 24, 2010 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
The May 24, 2010 Executive Session Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  APT reported that the total delinquencies had increased by approximately $2,500 from the prior month.  
Resident Information Forms:  APT reported that 264 Resident Information Forms had been collected thus far.  It was reported that the remaining 4 owners were fined $25 on June 1st and would continue to be fined on the first of each month.
Painting/Restoration Project:  APT reported that Skouras had started carpentry work on Arnold Drive and that they had started the painting crew on Russell Drive.  It was noted that the total carpentry thus far was approximately $158,000 which included 7A Griswold and 7A Fillmore.  

The Board approved change orders for Arnold totaling $37,750.  It was further noted that due to the rotted nails on Stillwell Drive and the extensive rot that the change orders were currently totaling $118,425.  The Board approved all necessary work and requested that APT monitor the carpentry repairs closely.  The estimated total carpentry for the 2010 Restoration Project is $350,000.  

Bathroom Vent Inspections (Ranch Style Units) – APT reported that Mark Anderson continues to work on the bathroom vent inspections in the Ranch Style Units.  Mark has now completed 100 out of 131.  APT noted that they fined unit owner accounts $25 if they had not yet had their unit inspected or if they had not made alternative scheduling plans.  

Paving Project – APT reported that D&R continues to work on the paving project.  It was further reported that 30 owners were sent notices regarding the paving of their driveway and that to date 15 of those owners had signed up to have them completed.  

APT informed the Board that the association would be receiving a credit for those walkways (740 s.f.) that did not need to be paved.  APT requested permission to have D&R complete necessary road repairs totaling 848 s.f.  It was noted that D&R agreed to complete the road repairs at the same cost as the credit even though there was more square footage.  The Board agreed to have D&R complete the repairs.  

Landscaping Contract – APT reported that they would put this contract out to bid during the month of July and that bidders would have 30 days to submit their proposals.   
The Board decided that they would reschedule their walk thru relative to landscaping improvements for some time after July 4th.  

21 Marion Roof – APT noted that Thor Roofing had been awarded this contract totaling $20,593 which included architectural shingles, necessary plywood replacement, skylight replacements and the cost to replace the existing 1” soffit vents with 2” soffit vents for better air flow.   The work will be completed by August 15th.  
New Business:

Hydrant Flushing – APT reported that they had been in contact with Kimball Jones and they would be scheduling the hydrant flushing in conjunction with the City of Salem.  It was further noted that notices would be posted when a date is determined. 
Trustee Meeting – The Board reminded owners that the next meeting was scheduled for Monday, July 26th at 6:30 p.m. 
Lisa Jacobowitz made a motion to adjourn and go into Executive Session at 8:10 p.m. to discuss legal issues.  Sue Oker seconded the motion.  All in favor.  
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