PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

June 18, 2009
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

6 unit owners were present at the meeting.
*Bob Goodwin of 3C Stillwell was present to discuss the fact that he had painted the “visitor parking” notations and the curbing abutting the “visitor parking” orange in the Stillwell parking lot.  The Board informed the owner that this was common area and that all repairs and/or changes must be approved by the Board and this change was not approved.  The Board instructed the owner to immediately repaint the “visitor parking” notations white and to repaint the curbing with a gray concrete paint.  

*The owner of 5A Griswold was present to report that Leahy had dug up his lawn with their mower.  APT noted that they previously contacted Leahy at which time they stated that they would repair the problem.  APT stated that they would contact Leahy again to fix the problem as soon as possible.

*It was reported that a light was out between 7D & 9A Griswold and that one side of the globe was missing and needed to be replaced.  APT stated that they would have Jackie contact A1 Lighting.  

*It was reported that 9D Griswold needed a screen on their dryer vent due to the birds building a nest in the vent.  APT stated that Jackie had sent a letter to the owner and that they would follow up.  

*It was reported that a section of fence was broken across from 7D Fillmore.  APT reported that this would be repaired as soon as possible.
*It was reported that the corner of 7A Fillmore that was re-seeded did not take and was all weeds.  APT reported that they would have Leahy repair the area.  
*It was reported that several trees around 1D Stillwell needed to be trimmed.  The Board noted that Stillwell would be pruned during the 2009-2010 winter months.  

MEETING MINUTES: 

The May 28, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Chimney Repair Update:  APT reported that the four remaining units were 13A Fillmore, 4A Halsey, 3B Russell and 6A Russell.  The following information was further noted:  
*Units 13A Fillmore and 3B Russell had their work completed by the Chimney Guys.  

*Unit 6A Russell was scheduled to have their work completed the week of June 29th by Construction Specialties.  
*Unit 4A Halsey was not moving forward with their repairs and were turned over to the attorney to start an enforcement action.  Fines will continue to be levied.  
Painting/Restoration Project:  APT reported that Skouras had completed the change orders on Griswold Drive and that they had now started the change orders on Russell.  

Soffit Vent Work:  APT and the Board reviewed the spreadsheet outlining those units that had been completed. It was noted that Williams had completed up to 12 Russell and after Russell was completed only Dewey would remain.  APT reported that they would follow up to make sure this was completed asap.  
Reserve Study – APT and the Board reviewed the first draft of the Reserve Study.  The Board and APT discussed projects that had been completed, but that were not listed in the study as completed.  APT stated that they would research the files to have the report updated accordingly with the completed projects and would ask the engineer to provide indentifying detail so the Board could review and understand what is being referenced.  The Board will receive a 2nd draft for review and approval.  
Landscaping/Tree Removals – APT reported that as a result of the Board walk thru, the proposed replacements for the two Pine Trees (one on Dewey & one at Griswold) were approved for a total of $2,256.  The replacements include a new 10-12 ft White Pine Tree at the Griswold circle and 4 Rhody’s at the Dewey circle.   APT further reported that Leahy had removed both trees at no charge and APT had sent them approval for the replacements.  

The Board and APT discussed the removal of the tree in the pit in the rear of Stillwell at a proposed cost of $275.  It was requested that APT have Leahy mark the tree for identification and then the Board would view and determine whether it was to be removed.  
APT presented a proposal for $285 for replacements for unit owner requests that included new low shrubs at 4C-4D Stillwell to include 3 new Spiraea shrubs and at 3A Fletcher to remove one small dead Rhody and replant a new small Rhody.  Lisa Jacobowitz made a motion to approve the two replacements for a total of $285.  Sue Oker seconded the motion.  All in favor.  APT noted that the remaining balance for the Special Landscaping Budget was $3,934.   
New Business: 

Hydrant Flushing – APT stated that they had been in contact with Kimball Jones and they would be flushing the hydrant on June 24th in conjunction with the City of Salem.  APT further noted that they would be posting notices on the mailbox huts.    
Electric Meter Bank Work – APT reported that the additional electric meter bank work at 5 Griswold was scheduled for June 26th and that APT re-negotiated a price of $725 for this work.  
Paving Repairs – APT and the Board reviewed pricing for necessary road/catch basin repairs.  The Board requested that APT get updated pricing for the following so that a decision can be made as to what direction the association should take in regards to the paving of the property.  
1. All remaining roads 
2. All remaining sidewalks  
3. Catch basin repairs with minimal road repair

Miscellaneous Items:
*The Board instructed APT to remove the swing from the tree in the rear of Dewey Drive and 1 Stillwell.  

*The Board instructed APT to remove the tree saplings planted on the island at Stillwell.

*Deb Ciccolo reminded APT that the electrical box on Pickman Road needs a cover and to find out if the association is paying for the electrical meter on Pickman Road.  
Trustee Meeting – The Board set the dates for the next three meetings for the following:  Tuesday, July 28th; Monday, August 17th; Tuesday, September 22nd; all at 6:30 p.m.  
Rob Hemingway made a motion to adjourn at 8:00 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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