PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

JUNE 24, 2008
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

MEETING MINUTES: 

The May 27, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  

The May 27, 2008 Executive Session Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Mary Ann Gachignard seconded the motion.  All in favor.  

MANAGEMENT REPORT:

Delinquent Accounts – APT and the Board reviewed a spreadsheet on all delinquent accounts through June 17, 2008.  
Chimney Repair Update:  APT reported that they continue to stay on top of the completion of the chimney work and that they would send the Board updated lists periodically.  
2008 Restoration Project:  APT reported that Skouras started work on Thursday, June 19th, at 1 Fillmore Road.  APT further reported that they had met with Skouras on Friday, June 20th, to review the warranty work.   The Board informed APT that notices were to go out to all units being painted.  APT stated that they would get the notices out immediately.  

The Board and APT discussed the warranty issues and the condition of the paint on Hart Way.  The Board requested that APT have Mark Anderson monitor the Restoration Project very closely and to track the weather conditions to prevent painting in inclement weather.  The Board instructed APT to have Skouras provide a date as to when all warranty work would be completed.  

Paving Project:   APT informed the Board that they had not yet received the paving contracts from Murray.   APT stated that once the contract was executed, they would notify owners of Murray’s contact information for proposals for their driveway replacement.  

It was requested that APT find out information on the man hole covers and the best method for the re-building process.

APT informed the Board that Noblin was still trying to get a hold of the postmaster to verify if they are going to require us to relocate the mailboxes. It was explained that Noblin spoke with the Building Department and they noted that if the mailbox was deteriorated and required replacement or if it was determined that it needed to be relocated, that we must make them handicap accessible.  Therefore, according to the Building Department, if we do not touch them, we do not have to make them accessible.  Noblin informed APT that he would touch base once he heard from the postmaster.

New Business:

1A Fletcher Way – It was reported that all Trustees were in receipt of the report from Oasis Enviornmental and that the report, contract and a letter outlining the association’s position on the issue was mailed to Noblin Associates and Williams Brothers.  APT explained that the letter informed Noblin and Williams that the Board expected them to inspect all roofs that were completed by Williams and overseen by Noblin for soffit vents, install any missing soffit vents at no cost and assume the cost of the remediation at 1A Fletcher.  APT noted that letter stated to respond by June 27th.  
The Board instructed APT to set up the remediation and to provide the owner of the unit a letter outlining the association’s actions and position on the issue in order to keep the potential buyer informed.  The Board further noted that the letter should state that there could be a potential lawsuit with the issue.  
Common Area Alterations – APT distributed a complete list of all walls and all edged landscaped areas for the Board to review.  It was noted that 4 units throughout the community had built walls in the front of their units.  The Board instructed APT to mail each unit with a wall the Grant of Limited Common Area and to inform them that they had built a wall without the consent of the association and that if they wanted to keep the wall they were to sign the agreement and pay for all recording costs.  They were to be further instructed that if they chose not to sign the agreement that they would have to remove the wall and return the area to its original state.  

The Board and APT discussed those units with edging in their front or rear landscaped areas.  The Board instructed APT to send letters to all units with edging informing them that they would be allowed to keep the edging as long as it was kept in good order and remind them that the Board could make them remove it at any time.  It was also requested that all new owners be informed in writing that the association is not responsible to maintain or replace edging.  It was further requested that APT keep a list of those units with edging and attach a notice as part of the 6D for those units stating that the new owners would be allowed to keep the edging as long as it was kept in good order and remind them that the Board could make them remove it at any time.  Also, to be noted that the association is not responsible to maintain or replace edging.  
Unit Numbers - The Board reviewed sample unit numbers/letters.  The Board approved the purchase of 4” black letters and numbers.  Deb and APT stated that they would put together a few suggestions for the location of the new letters and numbers and would distribute them to the Board for their review.
Solar Lights – APT reported that they had three solar lights with the pull cords to install as samples.  The Board informed APT to have Mark install one in each phase in early Fall and then to inform the owners who use each mailbox of their installation and the need to manually turn the light on and off.  
Hydrant Flushing – APT reported that they had been in contact with Kimball Jones and that they would be scheduling the hydrant flushing in conjunction with the City of Salem.  

Carpentry Work – APT informed the Board that they had gained access to 1A Griswold and confirmed the interior leaks.  APT recommended that the Board consider re-siding the gable ends of units 1A & 1D Griswold based on their deteriorating condition.  The Board requested that APT put the carpentry work at 1A & 1D Griswold out to bid to SPS and Skouras and to another company that APT recommends.    

4C Fletcher Way – APT and the Board discussed 4C Fletcher and the issue with his basement toilet not flushing.  It was noted that the owner had two sources inform him that they thought the issue was related to a back pitch in the main line.  APT explained that the only way we could determine if this was the case would be to have ASAP drains complete a video camera inspection.  The Board approved the video camera inspection and requested that APT inquire with the other owners at 4 Fletcher to see if they are having the same issue.  

Other Business:
Front Doors – The Board requested that APT look into replacement front doors for the association for future use.  It was reported that the current doors are 8 panel doors and are difficult to locate.  
Amendment to Pet Rule – The Board and APT reviewed an Amendment to the current Pet Rule that would not allow “dangerous dogs” at Pickman. It was explained that the list included the following dogs:  Akita; Alaskan Malamute; American Staffordshire Terrier; Bullmastiff; American Bulldog; Mastiff; Chow; Dalmatian; Doberman Pinscher; Eskimo Spitz; German Shepherd; Giant Schnauzer; Great Dane; Husky; Pit Bull; Presa Canario; Rottweiler; Saint Bernard; Wolf Hybrid or any mixture of the above breeds.  Mary Ann Gachignard made a motion to approve the amendment to the Pet Rule.  Rob Hemingway seconded the motion.  All in favor.  The Board signed the amendment.  

Lawn Watering – The lawn watering was discussed.  Lisa Jacobowitz questioned Joe Martel on the process and asked if the front lawns were being watered.  Joe Martel explained that very few front lawns are watered due to how small they are and the amount of time it would take to move the sprinklers.  The Board requested that a notice be sent to all owners asking who would or would not be willing to water their own front lawns in order to discuss a possible change to next years watering routine.  
Meeting Date – The Board set a date of July 14, 2008 for the next Trustee Meeting.

UNIT OWNER OPEN FORUM: 

6 unit owners were present at the meeting.

*A unit owner suggested that the Board purchase a storage container or build an area in or on the side of the Clubhouse for the On Site Maintenance Superintendent’s tools.  The Board requested that APT contact the association’s attorney for clarification.   

*A unit owner requested that owners on Fillmore be made aware when Skouras would begin power washing and painting.

*Deb Ciccolo explained to the owners in attendance the new FAQ’s that would be available to residents on the Pickman Park Web Page.  

Rob Hemingway made a motion to adjourn at 8:20 p.m. Susan Oker seconded the motion.  All in favor.  
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