PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

June 19, 2007

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.
Meeting called to order at 6:30 p.m.
Minutes/Motion:  Lisa moved to accept the minutes of the June Meeting.

Second:  Paul

Vote:  All were in favor.
Delinquent Accounts: Jill supplied the Board with a revised delinquency report.  This is approximately $1,000 more than last month’s report.  She reported that we have had 2 bank foreclosures in the past several months.  There are six delinquent accounts which total over $6,500.  Jill will forward any updates on the foreclosure units to the board upon receipt. 
Design Review Committee:  Last month we asked the volunteers of the “design review committee” to attend the meeting.  A list of volunteers was formed and the committee has been created.  Mary Ellen Dolan is the Chairperson and Bob L’Heureux is the Co-Chair.  Donna Frazier and Janet Coughlin are Secretary.  The committee appears to have been working diligently over the past month viewing several requests.  A proposal for Tiffany Style deck caps were reviewed by the committee.  While deck caps alone are not objectionable, the committee felt that the Tiffany style did not fit the design of the community and therefore they did not recommend this to the Board.

The Committee is also looking into awnings, sliders and alternatives for satellite dish locations.  The committee advised the Board that they have established a procedure which they will forward to the Board for review and acceptance.  The Board will review, make changes if necessary and if approved will make this information available on the Pickman Park Website.

Restoration Project for 2007:  John Skouras’s company began work at Pickman Park in late April.  They are currently finishing up on trim work on Marion and Hart and have sprayed out Spruance Way (1st primer coat).  They will be back on Saturday for doors, windows and thresholds on Spruance Way.  We have received a couple of complaints of trash, cigarette butts, etc.  Bob L’heureux reported that when they covered his vehicle, they bent his antenna, they used his electricity without permission, they placed the tires he had under his deck on top of the a/c unit and now it does not appear to be working and they got overspray on his windows.  While they did return to remove the overspray from the windows, Jill requested the Bob supply her with invoices to correct the other problems and we will have John reimburse him.  He also advised that the landscapers were cutting the lawn while the painters were painting garages and the clippings were now mixed into the paint.  Jill will speak with Matt Leahy regarding this to prevent this from becoming an issue in the future.
Deduct Meters:  Jill advised the Board that we budgeted to install 4 more deduct meters.  We told 1C Stillwell we would install it on in his unit this year.  The Board discussed other locations that would be beneficial to install them due to the large area of lawn.  These areas included 21 Marion Road (to water the area to the left of the entrance), 27 Marion Road (to water the gazebo area) and 2 Russell (to water the large open area between Russell and Griswold).  Jill has been in touch with Waldman Plumbing and they have agreed to hold their pricing.  The Board agreed.  Jill and Kris will coordinate this with the unit owners.
Landscaping and Snow Removal:  Jill advised the Board that RFP’s were sent to Leahy Landscaping, Barbuzzi Landscaping, Carpenter & Costin, and Mayer Tree Service.  We received proposals from all but Mayer.  Jill & Kris supplied the Board with a spreadsheet noting the costs.  It appears that Leahy Landscaping is the low bidder over R. Hartley & Sons by approximately $13K for landscaping and $5,500 in snow.  They are $32,000 lower than Barbuzzi in Landscaping and $6,800 lower in snow.  These are 1st year prices only.  Carpenter and Costin are way over any other bids we received.  The added cost to go with Barbuzzi over Leahy is roughly $12 per unit per month, or $5.60 per unit per month to go with Hartley.  Jill advised that Barbuzzi is likely willing to reduce his pricing, but unlikely to match Leahy’s bid.  The board expressed concern with the pruning performed in the past via Leahy.  Jill suggested having Leahy perform a more aggressive pruning (which cost the Association approximately $20K last time).  This would still keep Leahy the low bidder but would address the pruning concerns.  Lisa asked what type of concession Matt is willing to make since we did not have much snow to remove in 2006/2007 and she also asked Jill to speak with Matt about including aggressive pruning annually at a lower cost.  Jill will negotiate with Matt and report back to the Board.  Once all final information is in, the Board will make a decision.
Hydrant Flushing:  Jill advised the Board that she has been trying to get a firm date on the hydrant flushing.  She suggested leaving this item on the management report until completed so that we don’t lose site of this issue.

Unit Owner Request:  The Board reviewed plans provided by the owner of 5D Halsey Way to make renovations within her unit.  While we will require a copy of her building permit, there do not appear to be any changes that will affect the appearance of the building with the exception of an exterior vent in the back of the unit near the existing dryer vent.  
Motion:  Paul moved to approve the above referenced request.

Second:  Rob.

Vote:  All were in favor.  Lisa abstained.

Owners Forum:

An owner advised that a unit on Russell Drive has two air conditioners in the windows of their unit.  Jill will send a letter telling them to promptly remove them as they are prohibited by the Rules.
An owner on Stillwell Drive requested the Board approve pruning the pine tree behind 1 Stillwell Drive to lift the lower branches 3’.  Jill will request the landscapers take a look at this.

This owner also reported that an owner at 4 Stillwell went on vacation leaving his vehicle in guest parking.  Jill advised this was already reported and a letter was sent to the owner with a warning.  Future violations will result in a fine.
Bob L’heureux thanked the Board for adding the striped area to the walkway at the clubhouse.

An owner on Griswold reported bees in the ground behind 13A Griswold.  Jill will try to get this on the list for Wednesday treatment.  Owners are encouraged to report pest control problems to management.  Terminix is on site the 1st and 3rd Wednesday of each month for treatment.

An owner reported that there is a unit at 9D Griswold that has a birds nest in the dryer vent.  Jill will send notice to this owner.
An owner on Russell Drive questioned the chimney issue and asked again if his chimney box could be lowered rather than replacing the pipe and fireplace.  Jill advised that we had Scott from the Chimney Guys attend the April meeting to discuss this.  Because the pipe had been cut, it would need to be removed down to the next 4 foot section and this would lower the box to below what is allowed by code.  
Next Meeting Tuesday, July 24th.

Motion to adjourn by Rob.

Second:  Lisa.

Vote All were in favor.  

