PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

May 24, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  
UNIT OWNER OPEN FORUM: 

10 unit owners were present at the meeting.  

1B Spruance Way was present to discuss her displeasure with APT.  The owner stated that she finds APT to not be responsive, specifically the Condominium Coordinator, and seems to never have her problems resolved.  APT stated that they were sorry that she was not happy with their service and stated that they would discuss the issues with the Condominium Coordinator to the property and American Properties Team.  It was also noted that a new Condominium Coordinator would shortly be assigned to Pickman Park.  The Board asked Jen to express their displeasure given the complaints that were heard and questioned the turnover of this position over the past year.     

Several owners stated that they had not heard back from D&R paving regarding their paving contracts.  APT stated that they would contact D&R and try to resolve the problem.

Several owners were present to discuss the upcoming landscape overhaul project and what restrictions the Board will set on unit owner individual plantings.  The Board stated that they have not yet made any decisions on the restrictions, have had only a preliminary conversation on the topic and are open to owners feedback/concerns.  The Board also stated that they had not yet made any final decisions on the Landscape Overhaul Project and that they would be completing a walk thru with Leahy prior to finalizing the project, that they would make the plans available to unit owners at a future meeting and would open up the discussion about with restrictions might be imposed at that time. 

MEETING MINUTES: 

The April 29, 2010 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
The April 29, 2010 Executive Session Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  APT reported that the total delinquencies had decreased by approximately $878 from the prior month.  
Resident Information Forms:  APT reported that they had collected 263 Resident Information Forms.  It was reported that the 5 remaining owners were fined $25 on May 1st and would continue to be fined on the first of each month.
Painting/Restoration Project:  APT reported that Skouras had started this year’s carpentry work at Russell Drive and that work should be completed by June 1st.  It was further reported that carpentry repairs on Russell Drive total $104,900 thus far and including 7A Griswold was approximately $130,000.   
The Board instructed APT to have Skouras start Arnold Drive after Russell is completed, leaving Stilwell until last, in order to allow the painting crew to get started on Russell.  
Bathroom Vent Inspections (Ranch Style Units) – APT reported that Mark Anderson continues to work on the bathroom vent inspections in the Ranch Style Units.  Mark has now completed 94 (30 more since last April’s meeting) out of 131.  APT noted that they will fine unit owner accounts $25 per month starting June 1st if they are not inspected or if they have not made alternative scheduling plans.  

Paving Project – APT reported that D&R paving will be starting work on Friday, June 4th and are expected to be completed by June 25th.  It was further explained the owners will have a safety cone and yellow caution tape at the end of their driveway when they can not gain access.  It was also noted that D&R Paving will put notices in the owner’s doors to notify them a day or two in advance as to when they will be doing their driveway.  
Landscaping Contract – APT and the Board discussed the landscaping specifications.  The Board requested that the specifications include separate pricing for a darker mulch to be installed.  It was also noted that Leahy stated that the Hemlock Trees between Nimitz and Halsey are not salvageable due to the fact that they are severely diseased.  Therefore, there will not be any attempts to treat them.  It was decided to take a wait and watch approach and Leahy will recommend when to remove the trees.  
The Board rescheduled their walk thru with Leahy for Friday, June 11th.  

Drainage Work – APT noted that Arr Max had completed the drainage work in the rear of 11 A-B Griswold.  

New Business:

Pest Control – APT reported that termites had been found at 2B Halsey.  APT requested the Board’s permission to treat the entire building at a cost of $1,800.  It was noted that the cost included a 3 year warranty with a free Annual Inspection for the 3 years.  The Board approved the expense.  

21 Marion Roof – APT submitted three bids for the Board’s review for the full replacement of the roof at 21 Marion.  The Board approved the work being awarded to Thor Roofing out of Medford at a cost of approximately $15,620.  The cost included full roof replacement with architectural shingles and plywood replacement at Unit 21D.  APT was instructed to get pricing for skylight replacements at the building as well as any other plywood replacement.  

It was further noted that the roof work would be completed by August 15th in order for the sale of the unit to go thru.  
Upcoming Trustee Meetings – Deb Ciccolo discussed having some vendors attend the next few meeting to discuss siding options and window replacements.  Deb noted that she had been in contract with several vendors that were in attendance at the Condo Expo.  
Trustee Meeting – The Board set the next meetings for Monday, June 21st at 6:30 p.m. and Monday, July 26th at 6:30 p.m.  
Lisa Jacobowitz made a motion to adjourn and go into Executive Session at 8:25 p.m. to discuss legal issues.  Sue Oker seconded the motion.  All in favor.  
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