PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

May 28, 2009
PRESENT:  Dec Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Lisa Jacobowitz called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

5 unit owners were present at the meeting.
*The owner of 5A Griswold was present to report that he had submitted unit owner violations to APT, which included a pet and parking violation.  APT noted that Jackie Cunningham had sent out the appropriate letters.

*It was requested that the Maintenance Staff put out the sign for the one day trash delay due to a holiday on the Friday before the pick up.  

All other owners were present to listen to the current issues.   

MEETING MINUTES: 

The April 29, 2009 Trustee Meeting Minutes were reviewed.  Sue Oker made a motion to approve the minutes as printed. Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Chimney Repair Update:  APT reported that the four remaining units were 13A Fillmore, 4A Halsey, 3B Russell and 6A Russell.  The following information was further noted:  
*Units 13A Fillmore and 3B Russell was scheduled to have the work completed on May 26th by the Chimney Guys.  

*Unit 4A Halsey was scheduled to have the work completed on June 3rd by the Chimney Guys.  

*Unit 6A Russell has a signed contract and deposit with Construction Specialties.  Work is supposed to take place the week of June 1st.  

Painting/Restoration Project:  APT reported that Skouras was currently working on change orders on Griswold Drive.  It was further noted that carpentry change orders for Griswold totaled $101,890 and $40,750 for Russell.  The total with the base budget was estimated to be approximately $186,640.  It was noted that the Board and APT would have to have discussion on the future of the Restoration Project and how it will be funded.    

Soffit Vent Work:  APT reported that Williams started Russell Drive on Friday, May 22nd and that after Russell Drive was completed only Dewey Drive will remain.  

Electric Meter Bank Work – APT reported that the four electrical meter bank boxes at 3D Dewey, 5A Dewey, 12A Russell and 14D Russell were repaired and properly reattached to the buildings.  APT informed the Board that during the clapboard work at 9D Griswold Mark Anderson and Skouras noted that the plywood behind the electric meter bank was rotted.  It was APT’s suggestion that the Board consider hiring the electrician to remove this meter bank as the association was already paying Skouras to complete the carpentry work around it.  Mary Ann Gachignard made a motion to repair the electric meter bank at 9D Griswold at a not to exceed price of $800.  Rob Hemingway seconded the motion.  All in favor.  
Landscaping/Tree Removals – APT reported that they had given Leahy permission to remove the two dead Pine Trees (one on Dewey & one at Griswold) at no cost.  The Board discussed the proposed replacements totaling $2,256 and the row of diseased Pine Trees at the right side of Griswold.  Decisions on replacements were put on hold until the Board could complete a visual inspection.  The Board requested that APT find out the time frame from Leahy for the removal of the trees and for the replacements that were approved as part of the tree pruning process.  
New Business:  

Reserve Study – APT and the Board reviewed the first draft of the Reserve Study.  It was requested that everyone thoroughly review the report and be prepared to discuss it at the June Trustee Meeting.  

5D Griswold Request – Sue Oker of 5D Griswold requested permission to place flag stones in the grass path from her driveway to her front door due to the fact that the grass never grows in the area as it is the path into her house.  MaryAnn Gachignard made a motion to allow 5D Griswold to install pavers and/or flagstone in the area from the driveway to the front door at a not to exceed area 3ft wide.  Rob Hemingway seconded the motion.  All in favor.  
Paving Repairs – It was reported that there would be meeting to review paving repairs on Thursday, June 4th.  

Miscellaneous Items:

*Deb Ciccolo distributed information on a potential website for the association.

*It was requested that APT supply the Board with condominium fee comparisons.  

*Deb Ciccolo requested that Leahy inspect the tree in the pit in the rear of 1 Stillwell as it looks like a potential safety hazard.

*Deb Ciccolo requested that APT look into the purpose of the electric meter in the woods on Pickman Road.

*Deb Ciccolo requested that Leahy inspect the replacement Mugo Pine planted at the guardshack as it’s not doing well and provide a time frame for the replacement cat mint at the corners of Nimitz and Marion.  

Trustee Meeting – The Board set the date for the next meeting for Thursday, June 18th at 6:30 p.m.  
Rob Hemingway made a motion to adjourn at 8:15 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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