PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

MAY 27, 2008
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:30 p.m.  
GUESTS:

Charlie Perkins, the association’s attorney, was present at the Board’s request.    

UNIT OWNER OPEN FORUM: 

8 unit owners were present at the meeting.

*9B Griswold submitted a letter requesting permission to keep her deck gate.

*9B Griswold requested that APT inspect the corner of their front lawn for winter damages and repair.

*A unit owner requested that APT inspect the lawns on Fillmore Road as the dead dandelions still existed after the lawn cutting.

*A unit owner requested that the trash delay pick up notice be posted on Fillmore Road. 

*A unit owner asked if Joe Martel was employed by the Board.  The Board explained that Joe was a valued volunteer. 

*1B Hart was present to discuss the Grant of Limited Common Area for their ornamental wall.  It was explained by Charlie Perkins that the Grant allowed the owners to keep the wall, but it protected the association from paying any costs for maintenance, repairs or removal.  It was further explained by Charlie Perkins that the owners had received the draft copy and that the Board was willing to waive the legal fees for the production of the agreement due to the fact that it could be use in future instances, but that the owners would be responsible for the recording costs.  Lastly, Charlie Perkins informed the owner that the final version of the agreement would be mailed to the owners for them to approve and sign.    

*1A Fletcher Way was present to discuss his recent home inspection. The owner informed the Board that during his home inspection there was a black substance noted on the plywood in the attic.  As such, the owner requested that the Board have the area tested and that they look into the issue of the soffit vents that were never re-installed during the roof replacement project.  Charlie Perkins informed the owner that he would discuss this with the Board during Executive Session.       
The Board went into Executive Session from 7:05 p.m. – 7:20 p.m.  

MEETING MINUTES: 

The April 30, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Deb Ciccolo seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT and the Board reviewed a spreadsheet on all delinquent accounts through May 19, 2008.  It was reported by APT that a payment of $3,758.52 was collected on a delinquent account.    

Manager’s Vacation:  Jen notified the Board that she would be out of the office the week of June 2nd through June 6th.  

Chimney Repair Update:  APT reported that the final two units had issued deposits to the Chimney Guys to complete the necessary chimney repairs.  It was further noted that the association had now reached 100% compliance.  It was further agreed that if half of the fines and all of the legal fees were paid within 90 days, the Board would waive the other half of the accrued fines and all of the late fees.  
Painting:  APT reported that they had touched base with Skouras and that it was his plan to start the carpentry crew at Pickman the last week of May.  

Paving/Atlantic Paving: APT notified the Board that a letter was mailed to 1D Stillwell to outline the options for repairing the puddle at the end of their driveway and that they had not received their decision as of yet.  

Paving/Noblin:  APT and the Board discussed the paving bids.  It was noted that Noblin Engineering recommended the contract be awarded to Murray Paving.  Lisa Jacobowitz made a motion to award the paving contract to Murray Paving for the next phase of paving that included all roads, walkways and sidewalks at Griswold & Fletcher.  Sue Oker seconded the motion.  All in favor.

APT went on to note that Murray Paving was also quoting the driveway replacement at $4.00/s.f. and that they would be sending a notice out to all owners on Griswold & Fletcher to encourage owners to repave their driveways as there are a good number that were due for replacement and that to do so at the same time would be cost effective and avoid seams at the bottom of the driveway and at the beginning of the walkway.  
New Business:

Resolution for the Rule Amendment – APT and the Board discussed the Resolution for the Rules Amendment that Charlie Perkins recommended the Board sign.  It was explained that the resolution was pertaining to the fireplaces and stated that the Trustees had determined that the fireplaces and flues are part of the unit and/or limited common element and that the Unit Owner shall be responsible for the care, maintenance, repair and replacement of the same.   
Lisa Jacobowitz made a motion to approve and sign the Chimney Resolution.  Deb Ciccolo seconded the motion.  All in favor.  The Board signed the Chimney Resolution.

1A Fletcher Way – The Board notified the owner that the association would complete the initial testing of the black area in the attic of 1A Fletcher Way under reservation and would try to get the testing completed as soon as possible.  The following steps and responsibility would be determined after the test results were in.  
Pesticide Application – The Board discussed the pesticide application for crab grass and dandelions.  It was noted that 14 owners recently declined the treatment to their lawns and that this application was the only non-organic treatment.  The Board made the decision to table the issue until the Fall to make a decision as to whether to utilize pesticides of any kind in for next year’s lawn application program.  A unit owner offered to research a type of organic program offered locally.  
Lockbox Program – Deb Ciccolo stated that she would be putting together some information on the Lockbox Program for the Web Page.  
Information for Web Page – Deb Ciccolo submitted a list of information that she thought should be included on the Web Page.  Deb stated that she would e-mail a copy to the Board and APT for further review and discussion.
Unit Numbers/Letters – APT reported that they had ordered sample unit numbers and letters and would leave them in the Clubhouse for the Board to review and make a decision on their purchase.  Consistent unit letters and number in conspicuous places will be installed throughout Pickman Park beginning this summer.  
Deck Gates – The Board reviewed the issue of the deck gates that had been installed without permission.  APT reported that the Building Inspector had no issue with the gates as he had signed off on the permit for 5D Griswold’s deck with a gate.  Lisa Jacobowitz made a motion to accept the design of the gates that had been installed at 5D Griswold, 7A Griswold and 9B Griswold and to include the design with the deck specifications.  Deb Ciccolo seconded the motion.  All in favor.  

It was suggested that as he designed and installed them,  APT should contact Bob L’Heureux for the specifications on the gates for the website.  

Meeting Date – The Board set a date of June 24, 2008 for the next Trustee Meeting.

Deb Ciccolo made a motion to adjourn at 8:10 p.m. Susan Oker seconded the motion.  All in favor.  
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