PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting
May 23, 2007

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager and Kris Ashby, Property Manager.

Meeting called to order at 6:34pm. 

Minutes:  The minutes of the April meeting were not approved at this time. This item has been tabled until the June meeting. A draft copy of the edited minutes will be posted on the website. 
Financials:  The April financial statement was distributed to the Board members.  
Delinquent Accounts / Up-Date: Jill supplied the Board an updated delinquency report.  This report reflected approximately $2,244.57 less than last month’s report.  
Paving:  Photographs were forwarded to the Board of the puddle at 12C Russell as well as a forwarded email from the affected unit owner.  The unit owner would prefer to leave the area alone rather than remove a section.  The Board had been withholding $10,000 related to the puddling, and Jill has released $7,000 of this $10,000.  Norman had previously agreed to allow us to withhold $3,000.  This is what he figured his cost would be if we opted to remove the section re-grade and repave the area.   You may also recall that Lisa and Jill have been discussing the money allotted for the sidewalks on Hart Way.  This work was completed prior to our big paving project last fall.  When we pave the roads on Hart Way, this work will not need to be done again and we will not need to pay for this again.  This is noted on the contract and specifications on file in our office.  We have also requested that they move forward with the paving repairs.
Chimney Repair Update:  As of this date, 66 owners have completed the repairs/replacements, including the clubhouse.  Of these, fourteen were double units and the Association therefore paid for the new chase cover, and will only be paying the owners for their chimney cap and rain collar once the work is completed (at a cost of $100).  Forty-four 44 units are satisfactory. Therefore, 158 units still need to be brought into compliance.  Please note: Jill has invoices or permits for an additional 12 units that are not included in these numbers.  The work has been completed, but Jill has either not been billed or has not received the signed permit.
Design Review Committee:  Last month the Board approved the job description for the design review committee.  Letters were sent to the owners who volunteered and they were asked to come to the next meeting in an effort to establish the Committee.  Several interested unit owners attended the meeting, and some questions were asked about the committee. Names and contact information were collected from the committee members so that an introductory letter could be sent out with this information inviting them to schedule their first meeting, elect a chairperson and inventory the property of items that should be discussed by the Design Review Committee encouraging them to move forward.  Kris will compile the list of members and issues to be reviewed and will mail it out within the next couple of weeks.
Restoration Project for 2007:  John Skouras’s company began work at Pickman Park in late April.  At the last meeting, we discussed a requested change order submitted by John for work that was already completed.  At the meeting, the Board expressed concern and did not want to pay the bill if this was going to be his practice.  Jill brought pictures of the rotted area to the meeting for the Board to view.  While we agree John did not act in accordance to our agreement, clearly the work needed to be done.  Joe and Paul did see the rotted area prior to the work taking place.  The Board agreed that this bill would be paid at the completion of the job providing John receives permission in advance for all change orders.
Water Meter Reading / Update:  We have been working with Julie Rose of the Salem Water Department in an effort to get actual readings on some of our water meters.  As mentioned in prior meetings, 34 of our 68 meters are estimated.  We sent letters to the owners of the buildings where estimated readings were taking place, and requested that they provide me with the reading.  As of this date, we have received responses from only 9 owners.  We did ask that owners respond by Friday, April 6th.  We have forwarded this information to the Water Department so that they can adjust their records.  They will need to schedule appointments with the remaining owners that did not respond in order to obtain actual readings.  We have requested that the water department send their own notice to those owners that failed to respond and we provided them with this list of units.
Illegal Dumping:  APT has been working with Carey Duques of the Salem Conservation Commission in an effort to clean the two areas abutting Fillmore Road.  The Board was advised via emails that Kris sent a strong letter to the owner on Sumner Road and he immediately cleaned the area.  Carey has been in touch with some local church groups and has requested that North Shore Carting “donate” the use of a dumpster to assist us in our efforts.  Carey advised that she will check with the Salem Sound Coast Watch or a group of residents concerned with flooding since the debris is located within flood storage area.  Carey and Kris agreed to keep in touch over the next week and devise a plan for resolving the issue.  Kris will continue to work with Carey in an effort to get this clean up organized.

Unit Owner Request:  Last month the Board asked APT to include information in our “welcome packages” allowing them to opt out of having their name appear in the newsletters as a new owner.  This change has been made.  This change has been made to APT’s Welcome Package.
Year End Surplus:  Per the email from Kathy Dubose, we should go on record in the minutes to move money from the Operating Account to the Reserve account.
Motion: Lisa made a motion to move $19,464 of the February 2007 operating surplus into the reserve account effective immediately and to obtain further information from Kathy Dubose, APT Controller, as to why $50,000 is being requested and to be shown where that income is supposed to come from.

Second: Joe

Vote: All in favor.

New Business

Landscaping: Jill and Kris conducted a landscape walk on Tuesday, May 22 with Matt and Michael of Leahy Landscaping to go over some punch list items. A final cost list is still expected and is to include loam and seeding of Pickman Road as well as what it would cost on a daily basis to have Leahy send a crew out to work just on seeding needed areas. Jill will provide that information to the Board once it is received. 
Owners Forum

Lisa mentioned that the corner damaged by the snow plow where Leahy had reseeded did not fill in with new growth as expected. She requested that Leahy do it within 24 hours or for APT to hire another landscaper to do it.  Jill and Kris will view the property to see if there are other areas that were seeded that did not take.
The Board inquired the date, if any, the deck repair letter stated for those unit owners to have their decks repaired by. It was advised that the minor deck repair letters only stated that an inspection would be conducted in the fall to ensure compliance.  For those decks with serious damage we requested that the deck not be used until the repairs were made, also to be inspected again in the fall. The Board requested a second letter be issued with a repair date of September 15th for all repairs.  Jill advised that she has talked with the Salem Building Inspector and he will assist us in enforcing replacements and/or repairs that are dangerous.
Paul reported that lamp post #4 on Pickman Road was broken at the base that the pole had slid down approximately 8” and had been swaying. Paul previously made this report to Kris while she was on the property and A1 Lighting had been notified. 
A unit owner questioned why a deck on Stillwell, which was not in compliance to the Association’s design specifications was still permitted to be up. Jill responded that items such as one of this nature had been tabled until the Design Review Committee had been formed so that it could be viewed and a recommendation to the Board could be made.  In addition, a survey was circulated in August 2006, asking owners for their opinions on matters such as this one.  The results of this survey showed that the majority of owners responding did not care if the design varied minimally from the original design.
A unit owner inquired about the original specifications for deck construction. Jill stated she was only aware of the specs for lattice installation. Several Board Members recall having this in previous years. If possible, Board members will locate the original deck construction specifications and will send it to the management company for the files and to be provided to unit owners requesting to replace their decks.
It was noted that when the streets were re-paved, the area in front of the clubhouse, which is a fire lane, was not striped to indicate such. Jill will contact the paving contractor to see if they will come out and stripe this area, as it should have been done during the paving.

Next meeting: Tuesday, June 19th.

Meeting adjourned at 7:46pm.
