PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

May 24, 2006

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Water System Improvements:  Joe O’Keefe, Ward Councilor, Jason Silva, Mayor Driscoll’s aide, and Bruce Thibodeau, City Engineer attended the Trustees meeting to discuss the ongoing project of improving the water system in the City of Salem.  They advised that this has been in the works for several years.  The City Council voted for a bond in 2003, the preliminary design and permitting took place in 2004, the final design and permitting was completed in 2005 and the project was bid during the winter of 2006.  Construction is due to begin the end of May, 2006 and should be completed by October of this year, with the final paving to be completed in the spring of 2007.

The project, as it may affect the residents of Pickman Park, will consist of a new water main on Loring Ave. – Jefferson Ave. to Vinnin Square.  The City will be cleaning and lining the water mains on Lafayette Street – Loring Ave. to the city line of Marblehead and Sunset Road and Riverbank Road.     A new water main “loop” will be connected on Pierce Road to Sunset Road.
They do not anticipate any interruption of service for the Pickman Park residents unless there is an emergency.  If the water does need to be turned off, they do not anticipate it being off for more and 3 or 4 hours.  If this is the case, they will try to notify management in advance so that notices can be posted on site and on our web site.  Management will also attempt to hand deliver notices to each resident.  Owners should check the mail box bulletin boards for updates on this project.
Parking will be restricted on the affected streets during construction.  The work will take place from 6:00 a.m. to 2:00 p.m. on Loring Ave.  All other work will take place between the hours of 7:00 a.m. and 3:00 p.m. 

The City is also currently working on “reverse 911” where they will be able to call all affected owners of emergencies.  This is expected to be completed by the end of the summer.

We were advised that the final paving will likely take a year because they need to let the earth around the new pipes settle.   The membership was also advised if the water is discolored, residents should run their cold water until it runs clean.

There was some discussion on pot hole repairs and Jill informed Mr. Thibodeau that the hot top needs repair at the entrance on Marion Road and the entrance on Pickman Road, just before you enter the condominiums.

An owner asked if the City would bleed our hydrants after a water main break on abutting streets.  Mr. Thibodeau advised that there could be liability issues for the City; but perhaps we could sign a release to allow this.  Jill will follow up with Mr. Thibodeau on this matter after the meeting.  

This owner also asked if Pickman Park could be added to the list of testing sites for water quality.  Mr. Thibodeau suggested Jill call Tom Knowlton of the Salem, Beverly Water Board to request this.  Jill will follow up with Mr. Knowlton.

The Board thanked Mr. Thibodeau, Mr. Silva and Mr. O’Keefe for attending the meeting.

Steve Cefalo of Renewable Energy attended the meeting to discuss the possibilities of utilizing the undeveloped land in Phase III for wind power.  He advised that upon first glance, the property looks good.  He advised the membership that the first way to reduce costs if to conserve energy either by lowering the heat, purchasing energy efficient lights, using a tank-less water heater, etc.

He advised that additional work needs to take place before they can determine if this will or will not work for Pickman Park.  He requested copies of several owners’ electric bills to see what the average cost of electricity is for an average owner at Pickman Park.  He believes if all goes well, there will be a 4 to 7 year pay back.  The annual maintenance cost is estimated to be between $50,000 to $70,000.  He suggested that the membership view a website called Hullwind.org for additional information.  He also advised that they require approximately 2300 feet without obstructions, for the wind turbines and a separate security type guard shack.
Mr. Cefalo advised that there is a 30 year life expectancy on the equipment and there are alternative ways of funding for this project.

To get started, Mr. Cefalo will need copies of electric bills as well as the site map of the property to determine how much land we have to work with.  Jill will follow up with Mr. Cefalo.

An owner on Hart Way had asked the Board to consider allowing residents to convert their heat and/or fire places to propane.  He had been researching this and has been meeting with the fire department and propane companies to see if this is something that would work at Pickman Park.
Mike McDermott of Eastern Propane attended the meeting to discuss the use of propane.  He had advised that owners could save money by using propane.  He advised that it is 99% efficient where oil heat is dirty and smells.  He advised owners that propane is safe and provided preliminary plans for housing the tanks, some of which would be on common area and visible from the street.
An owner asked how the tanks would be filled.  Mr. McDermott advised that it would be similar to an oil delivery where a hose would run across the lawn to the tank.

The Board agreed to take this matter under advisement and will be in touch with the unit owner.
Motion:  Lisa moved to accept the minutes of the April Meeting.

Second:  Rob

Vote:  All in favor.

The Board advised the membership that because of the late time, they would take the owners forum next on the agenda.

An owner on Russell Drive advised that a tree had fallen behind his unit due to a number of vines that are climbing the trees.  Jill will look at the area and advise the Board.

An owner on Hart Way asked if the Board had made a decision on the sidewalks on Hart Way.  He advised that another child fell off the curb.  Jill advised that this is on the agenda to be discussed.
An owner on Griswold Drive advised that the paint was peeling on his slider.  Jill will put this on the painting punch list for the painters to address when on site in a few weeks.

An owner on Fillmore Road advised that the concrete is breaking up at the entrance to his garage.  Jill will view the affected area and report back to the Board.

Another owner on Fillmore advised that the paint was peeling off the single kitchen window on a unit in her building.  Jill will place this on the painting punch list.

An owner on Hart Way asked for the most recent set of water bills.  Jill will supply him with a copy once they arrive.
The Meeting Adjourned at 9:15 P.M to reconvene on Thursday, June 1st at 6:30 P.M. to discuss the remaining items on the Agenda.

The reconvening of this meeting began at 6:30 p.m.

Delinquent Accounts / Up-Date:  Jill supplied the Board with a list of delinquent accounts.  She advised that this is approximately $300 less than last month’s report.  Some old delinquent accounts have been paid in full, while others have fallen behind.
Paving:  Jill advised the Board that there will be a bidder’s conference on June 13th at 11:00 A.M.

Mailbox Lights:  Joe and Paul have been working on the mailbox lights.  They have requested the board approve the purchase of three more lights at approximately $90 each.  All others are working.  The board did not object. 
Landscaping Concerns:  The Board reviewed the list of landscaping items that needed approval.  The Board approved removal of a dead tree at 1B Fillmore Road and replacing this with a PJM Rhody and 5 day lilies; work at 2B Nimitz, Pickman Road, shrubs and lawn area work at 10B/C Russell Drive, tree removal and loam and seed at 11 Russell, removal and replacement of a dead shrub at 2D Spruance.  The above work is estimated to be just under $3000.  Some other requests were considered, but the board is seeking alternative solutions.  Jill will advise Leahy of the approved work and will request a revised proposal for the pending work.
Unit Fire 5C & D Fillmore Road:   Jill advised the Board that work has been ongoing.  We are hoping to have occupancy by mid June, end of June at the latest.  The fireplace liners were a special order and were not in until May 22nd.  Therefore, they were unable to complete the chimney box or close up some of the interior walls until the installation of the chimney flue and liners were complete. 

Chimney Inspection:  Jill informed the Board that the chimney inspections are ongoing.  As of this time, they had inspected 29 chimneys.  All have had some degree of problems.  Four of these problems were addressed at no cost.  However, 25 of the 29 chimneys have significant problems and will require a lot of work.  In addition, two chimneys could not be inspected because the flue was dirty and could not be viewed.  The owners refused to clean the chimney.  Therefore an inspection of the liner could not be made at this time.  The Board agreed that all chimneys need inspections so that we can get a full understanding of what needs to be done to correct the entire property.  If owners fail to have them cleaned, Board requested that Jill coordinate the cleaning of them and charge back the owners accordingly.  Jill will keep the Board abreast of this situation.
Propane Request:  The Board discussed the request by an owner to convert his unit to propane fuel, either for heat and/or fireplace.   This owner would be required to comply with the legal document drafted by the association’s attorney, at the owner’s expense, and would need to have approval by the abutters.  However, the Board expressed concern with several matters; namely, safety, particularly in light of the recent explosion in Middleton, not all owners can conceal the tanks, not all can install them, delivery of the fuel would require access across common areas, the Board was concerned about damage to lawns and landscaping.  The Board also considered the aesthetics.  The Board felt they had too many concerns to approve this request.  After lengthy discussion, the Board denied this request.  Jill will send notice to the unit owner.

Unit Owner Request/Windows:  An owner on Nimitz Way requested permission by the Board to replace a lower level window with a slightly larger window.  

After lengthy discussion, the Board did not approve this request.

Meeting adjourned 8:10 p.m.

Next meeting is scheduled for Monday, July 10th.

