PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

April 29, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Maryellen Dolan and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 7:00 p.m.  
UNIT OWNER OPEN FORUM: 

6 unit owners were present at the meeting.  

5A Griswold was present to discuss a device that attaches to the water meters that prevent the air flow from being registered on the meter counter.  APT stated that they would research the device.  

5A Griswold was present to discuss the damage to the lawn in the rear of his unit that was done by Leahy during the Spring Clean Up.  APT stated that they had contacted Leahy and that they would repair it at no cost.  
The owner of 11B Griswold was present to discuss the drainage work in the rear of her unit.  APT informed the owner that the drainage work was on the Board’s meeting agenda for discussion and approval.

MEETING MINUTES: 

The March 25, 2010 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Rob Hemingway seconded the motion.  All in favor.  
The March 25, 2010 Executive Session Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed. Sue Oker seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  APT reported that the total delinquencies had decreased by approximately $10,700 and that the outstanding delinquencies were $1,962.  
Resident Information Forms:  APT reported that 261 Resident Information Forms had been collected thus far. It was reported that the 7 remaining owners were fined $25 on April 1st and would continue to be fined on the first of each month.
Winter Tree Pruning:  APT reported that Leahy was nearing their completion of the tree pruning project and that there were only a few small issues remaining.  APT has been in touch with Leahy and will follow up before payment is made.   
Painting/Restoration Project:  APT reported that Skouras had started carpentry work at Russell Drive.  The Board was reminded that the schedule included 2 & 4 Arnold Drive, 8, 9, 10, 11, 12 & 14 Russell Drive and 1, 2, 3, 4, & 5 Stillwell Drive.   
APT submitted change orders from Skouras for 8A Russell totaling $2,900.  APT reported that they inspected the areas and approval of the change orders.  The Board approved the change orders.
The Board requested that APT look in the files to find out if any major carpentry work was completed on Stillwell Drive during the last painting cycle.  APT will do so and report to the Board.  
Bathroom Vent Inspections (Ranch Style Units) – APT reported that Mark Anderson continues to work on the bathroom vent inspections in the Ranch Style Units and that Mark had completed 55 out of 131.  APT noted that they had issued 2nd notices to those units that had not had the inspections completed and that they would fine accounts $25 per month starting June 1st if they are not inspected.     

Paving Project – APT distributed the paving contracts for the Board to review.   APT noted that the letters were distributed for the driveway paving and that owners have until April 30th to sign up.  It was further noted that the price was quoted at $3.75 per sq ft. and that in 2006 the price was $3 per sq ft and in 2009 the price was $4.80 per sq ft.  

It was noted that if a unit owner is not re-paving their driveway and the walkway has a trip hazard then in order to remove the hazard it should be over-layed and not removed or repaved.  APT suggested having the engineer determine the best repair method.  The Board approved APT’s suggestion.  

APT reported that a start date would be set as soon as the contract was signed.  

Energy Fair – The Board and APT discussed the Energy Fair on Wednesday, May 5th, at 6:30 p.m.  It was noted that raffles were donated by Leahy and Skouras.  
New Business:

Drainage Work – APT reported that they had inspected the water issue in the rear of 11B Griswold.  APT noted that they had reviewed the area with Arr Max and that they had put together a proposal to alleviate the water run off from entering the unit.  

It was noted that the proposal calls for the rear of 11A & 11B to have a 2 ft area excavated along the two decks, a french drain installed with 1 1/2” stone, connect the down spouts from the units into a 4” PVC , run all pipes underground to a drywell in the turf to the right of 11A, in fill drywell with stone, cover with enviormesh and replace turf.  The price for this work was quoted at $2,972. 

Lisa Jacobowitz made a motion to approve the ARR Max proposal in the amount of $2,972.  Maryellen Dolan seconded the motion.  All in favor.   

Landscaping Contract – APT and the Board reviewed the current landscaping specifications as the contract will be put out to bid this year for the 2011 season.  The Board stated that they would review the specifications and would make suggestions for changes/additions at the next meeting.  

Trustee Meeting – The Board confirmed the date of the May Trustee Meeting as Monday, May 24th at 6:30 p.m.  
Lisa Jacobowitz made a motion to adjourn and go into Executive Session at 8:30 p.m. to discuss legal issues.  Sue Oker seconded the motion.  All in favor.  
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