PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

April 29, 2009
PRESENT:  Dec Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

SPECIAL GUEST:

Leahy Landscaping – Matt Leahy and Marc Bolcome were present for Leahy Landscaping.  The Board and Leahy discussed the removal of additional dead trees on Griswold that should have been removed as part of the existing Tree Pruning Contract that Leahy proposed charging the association.  After much discussion, Leahy agreed to remove the two trees at no cost to the association.

The following items were discussed/noted:

*It was reported that the maintenance crew blows the leaves into the woods.

*The Board asked for options for seeding the areas damaged from the winter.

*The owner of 7A Fillmore reported that their tree was cut back too much during the pruning.  Mark Bolcome stated that he would inspect the tree and get back to the owner.

*The Pine trees on the right side of Griswold Drive were discussed.  Leahy discussed that the trees were diseased and that they would not get any better.  The Board asked if Leahy could make a recommendation for replacements if the trees were removed.  It was noted that the abutters would be notified prior to any decisions.  

*The size of many of the Rhododendron’s was discussed and the fact that they are getting too large for the areas where they are currently planted.  

UNIT OWNER OPEN FORUM: 

9 unit owners were present at the meeting.
*The owner of 2A Russell reported that several of her windows had rotted trim.  APT noted the rot and informed the owner that they would pass the work order on to Skouras while they were working at the building.

*The owner of 5A Griswold was present to report that Leahy consistently damages the lawn in the rear of his unit by using the riding mower.  APT stated that they would bring this to Leahy’s attention.  The owner also inquired as to whether or not any work would be done on the electric meter box at 5 Dewey.  APT informed the owner that this work was on the meeting agenda and that the work was put on hold for the winter months due to the fact that the electricity to the building needs to be shut off in order to complete the repairs.  The owner further noted that there was a dump truck parked on Halsey Way that was parked illegally.  The Board explained that the dump truck is not parked illegally as it fits in the driveway.  

*8C Russell was present to discuss the letter she received from the Board stating that she had to remove her decorative mail slot.  The owner asked for the Board to reconsider the decision as the decorative mail slot was installed to cover two holes in the door left by an old name plate.  The Board informed the owner that their concern was that other owners would install mail slots.  Further discussion was tabled until the Board discussed new business.  

*A unit owner reported that the children who reside at 4 Sumner Road drive their motorized go cart and mini bike throughout the property presenting a safety hazard.  It was noted that Pickman is private property and therefore, the children are trespassing.  APT was instructed to send a letter to the owner of 4 Sumner Road informing them that the children were trespassing and to no longer ride through the property.  

*The owner of 3D Russell Drive reported that there are tree roots exposed in the front of the unit.  APT stated that they would inspect the area and consult Leahy.  

MEETING MINUTES: 

The March 23, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Mary Ann Gachignard seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Chimney Repair Update:  APT reported that the four remaining units are 13A Fillmore, 4A Halsey, 3B Russell and 6A Russell. 
*Unit 13A Fillmore has signed their contract with the Chimney Guys and has issued a deposit check.  The Chimney Guys have ordered the parts and will be completing the repairs asap.  It is expected that the parts would be in within the next two weeks.  
*Unit 4A Halsey has signed their contract with the Chimney Guys and has issued a deposit check.  The Chimney Guys have ordered the parts and will be completing the repairs asap.  It is expected that the parts would be in within the next two weeks.  

*Unit 3B Russell has signed their contract with the Chimney Guys and has issued a deposit check.  The Chimney Guys have ordered the parts and will be completing the repairs asap.  It is expected that the parts would be in within the next two weeks.  

*Unit 6A Russell had not responded to any of the chimney fine letters and the issue was to Charlie Perkins and to start the enforcement action.  It was reported that the owner had contacted Perkin’s office and would be signing a contract with the Chimney Guys.  The Board instructed APT to give the owner 3 days to sign a contract and issue a deposit and 30 days to have the work completed.
APT reported that they continue to stay in touch with the Chimney Guys to make sure the work gets completed in a timely manner.
Painting/Restoration Project:  APT reported that Skouras had started this       year’s base carpentry work and that Griswold Drive should be completed by Monday, April 27th and that Russell Drive would be started on Tuesday, April 28th.  It was further noted that Mark Anderson would be completing two deck connections on Griswold Drive, which would save the association $2,800.  

Additional carpentry work in the amount of $21,400 on 1 & 3 Griswold Drive had previously been approved.  The Board reviewed additional change orders for 5 & 7 Griswold that total $26,240.  It was noted that the Board and APT had previously discussed the condition of Griswold Drive during their Summer 2008 property inspections and had recognized that it was in need of major carpentry work.  It is anticipated that additional work may need to be done on Griswold and Russell Drives and that information and recommendations would be provided to the Trustees as it become known.  The total cost of carpentry this cycle is estimated to be $150,000.  Lisa Jacobowitz made a motion to approve the additional change orders at 5 & 7 Griswold in the amount of $26,240.  Maryann Gachignard seconded the motion.  All in favor.  

Soffit Vent Work:  APT and the Board reviewed a spreadsheet outlining those units that had been completed.  It was reported that Williams had completed the contracted work on Halsey, Hart, Fillmore and Fletcher.  The Board made the decision to hold off for the time being on any legal proceedings as long as Williams continues to make a diligent to complete the contacted work.   
New Business:  

Pool Compliance  – APT reported that the association would have to complete the necessary work to comply with the Virginia Graeme Baker Act.  It was explained that this new law requires the installation of Anti-Vortex drain covers and an additional suction entrapment prevention device.  APT reported that Hincman Pools had quoted a price of $40 for the drain covers and $1,500 for the suction entrapment prevention device.  APT noted that they had given Hincman the go ahead as the pool can not open without these updates.  

Electric Meter Bank Work – APT reported that the four worst electrical meter bank boxes are located at 3D Dewey, 5A Dewey, 12A Russell and 14D Russell.  The Board reviewed two proposals.  Neil McBrine Electrician quoted a price of $800 per box assuming that each box can be completed in an 8 hour day.  Healey Electric quoted a price of $1,075 per box per 8 hour day.  
Lisa Jacobowitz made a motion to approve the Neil McBrine Electrican estimate for a all 4 boxes totaling $3,200.  Maryann Gachignard seconded the motion.  All in favor.  
Property Inspections:  The Board set a date for May 15th for Property Inspections.  

Insurance Renewal:  APT reported that Bob Masse of W.T. Phelan and Jeff Grosser of Rodman Insurance had issued insurance renewal quotes.  It was noted there was $84,400 in the budget.  

APT informed the Board that the W.T. Phelan insurance renewal with Philadelphia was quoted at $84,274.  APT further informed the Board that the Rodman Insurance renewal with CAU was quoted at $71,323 with better coverage that includes higher liability coverage of $2,000,000 and a 3 year guarantee on the premium.  It was noted that in order to receive the premium from CAU the Board would have to sign an Insurance Resolution outlining the deductible and All In coverage.  
Lisa Jacobowitz made a motion to approve the Rodman Insurance renewal with CAU at a premium of $71,323.  Maryann Gachignard seconded the motion.  All in favor.    
Lisa Jacobowitz made a motion to approve the preparation of the Insurance Resolution, increasing the deductible to $5,000.00, by Charlie Perkins.  Maryann Gachignard seconded the motion.  All in favor.  

3C Russell Door – The Board discussed the decorative mail slot on the owners door.  The Board instructed APT to inform the owner to give the Board some suggestions as an alternative to the existing decorative mail slot and that the Board would review the proposal.  It was further decided that if the Board did not find any of the alternatives acceptable that the door would be replaced.  
Miscellaneous Items:

*Lisa Jacobowitz inquired as to when APT would be receiving proposals for sidewalk replacement and road repairs.  APT stated that they would be getting the information for the Board within the next several weeks.  
*Deb Ciccolo reported that there was no estimated timeframe for arrival of FIOS in the City of Salem.  

Trustee Meeting – The Board set the date for the next meeting for Thursday, May 28th at 6:30 p.m.  
Rob Hemingway made a motion to adjourn at 8:45 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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