PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

APRIL 30, 2008
PRESENT:  Deb Ciccolo, Mary Ann Gachignard, Rob Hemingway, Lisa Jacobowitz, and Susan Oker were present for the Board of Trustees.  Jennifer Pappas and Mark Anderson were present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:30 p.m.  
GUESTS:

Mark Anderson was present at the meeting.  Mary Ann Gachignard introduced Mark Anderson as the new full time maintenance superintendent at the property.  Mary Ann also reminded all owners that maintenance requests still needed to be addressed with the condominium coordinator.  

Matt Leahy of Leahy Landscaping was present at the meeting to discuss the broadleaf weed control lawn application.  Matt informed the Board that if unit owners were allowed to decline the application that APT would have to mark off the areas for non-spraying.  The Board agreed and requested that APT distribute a notice to all residents.  
UNIT OWNER OPEN FORUM: 

7 unit owners were present at the meeting.

*3C Stillwell and 6A Nimitz requested that their front lawn be inspected for re-seeding.

*A unit owner requested that the fire hydrants be painted.

*Bob L’Heureux reported that the solar mail box lights could have a switch added to them for $3 per light which would help them to work more effectively.  The Board informed Bob that Mark would try to add a switch to three of the solar lights and experiment with unit owners turning the switch on and off, prior to October when it gets darker earlier.  
*A unit owner requested that the association look into solar panels to be installed on the undeveloped land.

*Bob L’Heureux reported that there is a chimney cap missing at 4D Hart and at a unit that he believes is in the 5 Halsey building.  APT will promptly inspect and make sure the caps are replaced.    
*4D Hart was present to discuss the repairs to her chimney and her inability to be able to afford the repairs.  The Board informed her that the repairs needed to be completed as it was a safety issue and that there would be no exceptions.  It was further noted that all owners have had almost two years to complete the repairs, only 2 have not done so and that the Board believed that they had been more then fair.  The owner went on to inform the Board that she had reported to management in August, September and January that her chimney cap was missing and that they did not respond.  The Board requested that APT have the chimney cap replaced promptly.

MEETING MINUTES: 

The March 20, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT and the Board reviewed a spreadsheet on all delinquent accounts through April 24, 2008.  

Chimney Repair Update: APT reported that only two owners had not made any attempt to repair their chimneys and that the two units were 4D Hart and 11C Russell.  It was further noted that both owners had been fined according to the Board’s advisement.  

APT informed the Board that they had checked with the association’s attorney, Charlie Perkins, on the next course of action and that he informed APT that Pickman can commence an enforcement/collection action and can even go in and complete the work.  

The Board instructed APT to get in contact with Charlie Perkins to supply him with the background information on both units in order to proceed with legal action.  
APT reported that they would continue to update the master list and would stay in contact with the Chimney Guys and Construction Specialties.

Design Review Committee: APT and the Board reviewed the second revision to the proposed Grant of Limited Common Area for the landscape wall at 1B Hart.  The Board approved the revised version and made the decision to pay for the costs to have the agreement drawn up as it could be used for any future common area alterations.  The Board also decided that the unit owner(s) would be responsible for all recording costs. 

The Board made the decision to grandfather all architectural changes as of January 1, 2007.  

Painting:  The Board signed the painting contracts.  APT also informed the Board that they would be inspecting the property for warranty issues and for any carpentry issues on the buildings being painted this year prior to the start of the project with Skouras.  
Paving/Atlantic Paving: APT informed the Board that they had met with Atlantic Paving to review the puddles on Stillwell Drive.  APT went on to inform the Board that Atlantic Paving proposed that they would address the puddles at 3B-3C and at 1C-1D by filling in the low areas and that they would overlay the driveway at 1D to fix the puddle at the end of the driveway.  The Board instructed APT to get an opinion from Noblin as to whether or not the proposed repair method by Atlantic would alleviate the puddles and to find out whether the owner at 1D would agree to an overlay.  
Paving/Noblin:  The Board reviewed the road paving bids put together by Noblin.  It was noted that 3 out of 6 companies bid on the work and that it was Noblin’s recommendation that the contract be awarded to Murray Paving.   Murray Paving’s total bid for all remaining paving work if done at one time, was $428,407.  The Board stated that it was their intention to re-pave Griswold Drive and Fletcher Way at the proposed cost of $124,777 as they were the next priority areas and that they wanted the work to be started in September.   The Board instructed APT to review Murray’s bids on the sidewalks and walkways to ensure that they were correct.  If the bid is different, once all walkways have been clearly defined, APT will bring the new bid to the Board before a decision is made.    

Pickman Road Light – APT submitted a proposal for a replacement light from A1 Lighting for the Boards review.  The Board made the decision to install a 16’ direct burial pole with a matching fixture at a cost of $2,402.50.  This is a smaller pole, it will be easier to maintain in house and will likely be a prototype for any future poles replaced.  
Pool Patio Repairs – APT reported that Hincman located both breaks in the skimmer lines and that they had to cut two openings into the patio and two openings into the asphalt behind the pool fence.  It was noted that this work took approximately 5 days.   

APT submitted a proposal for the Boards review from ARR Max to repair the two openings in the pool patio and the two openings in the asphalt in the amount of $3,724.  The Board approved the repair proposal in the amount of $3,724 in order to assure that the repairs would not delay the opening of the pool.  

New Business:

Broadleaf Weed Control Application – The Board instructed APT to have a notice distributed to all units in order to allow them the option of not having their lawns treated with pesticides.  The Board further instructed APT to give all owners until Monday, May 5, 2008.  It was noted that Mark Anderson would assist Leahy by marking off the areas for non-spraying.  

City of Salem Lock Box Program – APT reported that the Lock Box Program was through the Salem Fire Prevention and that it was for Salem residents that are elderly and have a medical condition or are disabled.  It was further noted that there was a charge of $219 to the owner and that the lock boxes are typically installed somewhere near the front door and are 6” x 4” and black in color.  
Insurance Renewal:  APT submitted the insurance renewal quote from Bob Masse of W.T. Phelan.  APT reported that Philadelphia had increased the building coverage by 4%, but that the premium had decreased by $75 and that the total renewal was $80,386.  It was further noted that the budgeted funds was $86,500.  The Board approved the renewal of $80,386.  

Replacement Trees/Shrubs – APT reported that Leahy had installed the replacement tees/shrubs that were approved as a result of the tree removals during the pruning project. It was also noted that Mark Anderson will water all of the new plantings until they are established.  APT will check into the installation of a tree on Griswold Drive that had not been approved and will not pay the invoice for this tree.  
APT and the Board reviewed a spreadsheet of landscaping improvements put together by Deb Ciccolo.  It was reported that Lisa Jacobowitz and Deb Ciccolo would be inspecting the areas on Friday for future consideration.  APT distributed a breakdown of the Landscaping/Special Account for the Board reference and it was noted that there was $11,200 remaining for winter kill, etc.  

Miscellaneous Items/Concerns – 

*Deb Ciccolo reviewed information on HOA Sites.  It was requested that this item be included on the October Agenda in order to have an agreement with HOA by December 2008 to adhere to their recommendation of three months to cut over from the old site to the new site.  
*The Board asked APT to have Mark Anderson complete an inspection of all decks for violations.  APT stated that they would also put a reminder in the newsletter.  

Trustee Meeting – The Board set the next meeting date for Tuesday, May 27th, at 6:30 p.m.  

Lisa Jacobowitz made a motion to adjourn at 8:55 p.m. Susan Oker seconded the motion.  All in favor.  
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