PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

April 25, 2006

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Joe moved to accept the Minutes of the March Meeting.
Second:  Rob.

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with a list of delinquent accounts totaling approximately $3,358.  She advised that this is approximately $850 less than last month’s report.  She also advised that an additional $528 came in since this report was distributed.  The Board questioned why some of these delinquencies have not been turned over if they are more than $450 in arrears.  Jill advised that they would not be 60 days in arrears until the end of the month.  The Board advised Jill to turn these accounts over once they reach the equivalent of two months.
Paving:  Lisa noted several changes to the specifications which include a start and finish date in the contract, use of electricity.  The contractor will be required to use generators; also work shall be performed only Monday through Friday from 8:00 a.m. until 5:00 p.m.  Jill will notify Tim Little of Noblin and get this job out for bid.
Mailbox Lighting:  Jill advised the Board that Joe and Paul have found some back up batteries at Delande Lighting.  They will try them on two mail boxes before we purchase them for all boxes. They expect to have these installed in the next day or two.

Unit Fire 5C & D Fillmore Road:  Jill updated the Board on the repair work on these units.  Jill met with the Contractor (SPS), Insurance Adjuster and Representative of Vermont Mutual in order to finalize the numbers.  We were off by approximately $8,000 and both agreed to meet in the middle.  Demolition work began on Monday, April 24th.  

Chimney Inspection:  Jill advised the Board that inspections are being scheduled effective now through the middle of June.  They have only completed 3 inspections and ran into problems with all of them.  The single boxes can be repaired at no additional cost.  The double chimneys, from what they have found so far, were not assembled correctly and in some area the wood is in contact with the pipe.  Some replacement parts are needed.  Once a quote for this work is obtained, Jill will notify the Board accordingly.

Propane Request:  Last month, an owner inquired about converting his unit to propane heat.  When we met with the Building Inspector, he expressed some concern due to the venting of the system since there needs to be so many feet of clearance from windows, etc.  This owner sent an email to the Board regarding the placement of the propane tank and feels this may be a dead issue, but he was meeting with a representative of Eastern Propane to see if this is an option.  According to this vendor, the units could be converted if they had the tall decks because the tanks could be located below the decks and then enclosed with lattice work; however, not all units would be able to do this unless the Board gave permission to install the tanks on common area.  The board expressed some concern with this but wanted the opinion of the Association’s Attorney before making any decisions.  Jill will check with Charlie Perkins.
Fire Hydrants:  Jill advised the Board that on April 20th, Kimball Jones was on site to flush the fire hydrants.  They were able to exercise all hydrants and all valves; however, they were not able to perform the flow test on the hydrant on Griswold Drive.  This will be rescheduled.  Once the report is received, Jill will forward this information to the Board.

Termite Treatment: Jill advised the Board that the termite treatment took place on the 8 buildings that were found to have termites.  Originally Terminix indicated that 7 buildings had termite activity and a quote of $10,500 was received.  The Board approved this work and then Jill received a call that there were actually 8 buildings needing treatment.  Jill negotiated with Terminix and they agreed to treat the 8th building at no additional cost to the Association.

NEW BUSINESS:

Lisa advised that the website shows that the meeting was to begin at 7:00 P.M.  Jill advised that she told the web master to post this when we planned on holding the due process hearing at 6:00 p.m. to allow all parties time to speak.  

Mary Ann advised that she received notice of a meeting that took place to discuss the work on the water lines on Loring Ave. and Lafayette Street.  Jill will ask our Ward Counselor, Joe O’Keefe to attend our next meeting to provide us with information.

OWNERS FORUM:
An owner on Stillwell Drive advised that he needs 2” of soil in front of his unit along with seed to get the grass to grow.  Jill advised that she will be walking the property with Matt Leahy on Friday and they will view this area.

He also reported that there is trash between the pool and tennis courts and the gate needs repair.  Jill will have Butch address the trash issue and Jim will address the gate.

This owner also suggested following up on having wind mills installed in the vacant land in Phase III.  He gave Jill the name of a vendor from Beauport Green Tech.  Jill will contact this vendor for additional information.

An owner on Hart Way advised that the sidewalks on his street are in need of attention.  Jill advised that we had this on the scope of work for the paving project that will be going out to bid very soon.  In addition, she has contacted Atlantic Paving for a quote on this work as well.

An owner on Nimitz Way advised the Board that he is refinishing his basement to add a bedroom and was advised that they need to replace the window with a larger window to meet code.  The Board expressed concern over the size of the proposed window.  This owner will go back to the builder for clarification.

An Owner on Fillmore Road asked when the pool was going to be opened.  Jill advised that the cover should be off in the next week or so and the pool will open for Memorial Day Weekend.  She asked if we could purchase more tables and chairs.  Jill will price them and send the information to the Board.

An owner on Hart Way advised that the window sills on 7A Griswold are rotting.  In addition, the fascia boards in the rear of the unit as well as the area under the electric meters are also in need of attention.  Jill will have the carpenters view this when they are on site in May.
The meeting was adjourned at 8:00 P.M. in order to meet with a resident in private. 
