PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

April 21, 2005

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Lisa Jacobowitz, and Joe Martel.  Present from Management:  Jill Fama, Property Manager

Meeting called to order at 6:00 P.M.

OWNERS FORUM:

An Owner on Stillwell Drive advised that he was unable to open the Minutes from the Pickman Park Website.  Jill advised that she was able to access them just a couple of weeks ago but she would check into it.

An Owner on Fillmore Road advised that when cutting back the overgrowth, Leahy’s crew were observed throwing the pieces back into the conservation land.  It was also reported that this took place on Pickman Road.

Jill will contact Matthew Leahy.

A new Owner on Russell Drive requested the permission of the Board to make his driveway 22” wider.  He recently had knee replacement and the narrow driveway makes it difficult for him to keep his footing when exiting his vehicle.  Lisa advised that the Board could not authorize this work because allowing this to take place would allow him to encroach upon common area.  Lisa requested that APT contact Charlie Perkins for an opinion on this matter.

An owner on Hart Way inquired about the status of installing deduct-meters on the property.  Jill advised that she just received the list of potential areas and will now compare the water and sewer bills in an effort to determine the estimated savings.  This owner inquired about the status of the catch basin cleaning.  Jill advised it was scheduled for May 11th.  This owner inquired about the status of removing the shrubs from his neighbor’s unit.  Jill advised this would take place after the spring cleanup.

END OWNERS FORUM

Minutes:  The Minutes of the March Meeting were given to the Board for review and acceptance.   

Motion:  Mary Ann moved to accept the minutes.

Second:  Paul

Vote:  All in favor.

Delinquent Accounts:  Jill supplied the Board with a list of delinquent accounts totaling $1,137.51 in her monthly management report.  This was $1,805 less then the prior month.

Paving/Discussion:  Jill supplied the board with a draft of the specification for the paving project, complete with drawings and details.  She requested that the Board review this and make a list of questions prior to the next meeting.  She suggested having the engineer attend the next meeting to discuss any questions or concerns.  The Board agreed. 

Snow Removal Overages:  Jill supplied the Board with a spreadsheet of the snowfall through February and included the additional cost incurred for March (above and beyond the contract payment).  The Board discussed the overages year to date and noted that we are currently over budget by approximately $20,000.  The Board feels that a special assessment will be necessary in order to recoup the loss.

Motion:  Joe Moved to implement a Special Assessment for $20,000 to recoup the snow overages.  This assessment will be due by June 30th, 2005.

Second:  Paul.

Vote:  All were in favor.

Tree Pruning:  Last month Jill advised the Board that she met Marc Barcome (Arborist for Leahy Landscaping) and Matt Leahy on site to view the tree pruning work. There were two additional areas as we walked that Mark suggested addressing this year.  There is a large tree behind 1 Stillwell Drive; within the fenced area that Leahy recommends removing.  The Board did not agree.  The other is at the cul de sac on Dewey Drive.  There are two diseased pine trees.  Mark advised that the space is too crowded and the cost of treatment is not worth trying to save the trees.  There are currently 2 pines, a cherry tree and a few Rhodys.  Last year we removed 3 dead Rose of Sharon in that area as well.   Leahy recommended removal of the pines and planting some type of grassy plant material that will die back in the winter since snow will be placed there.  The Board agreed to the removal of only one tree, and it is to be flush cut.  Jill will notify Matthew Leahy. 

Joe advised that there is a broken window at the guard shack and a fence in need of attention at Nimitz.  Jill will have maintenance address the window and if he is able to, he can replace the fence.  If the job is too big or will take too long, we will obtain pricing.

The Board discussed the phone pedestals on Pickman Road.  Jill advised that she has notified the phone company on many occasions and their solution has been to wrap it in tape.  At the last request for repair, we specifically requested that they refrain from using tape and they placed a bag over it.  Jill will look into alternatives to camouflage the area.

4 Russell Drive required work:  Jill advised that the area behind the electric meters on 4 Russell Drive is rotted and in need of replacement.  While the carpentry portion of the job is fairly simple, gaining access is difficult due to the location of the electric meters.  The Electric Company would need to be contacted to shut down power and an electrician needs to be hired to remove and reinstall the meters.   This job was quoted at $1,900, assuming there is enough slack in the wires.  This would be a reserve expense.  

Motion:  Joe moved to approve the above referenced work.

Second:  Mary Ann.

Vote:  All were in favor.

Jill supplied the Board with a proposal for pothole and catch basin repairs from Atlantic Paving totaling $3,700.

Motion:  Joe moved to accept the proposal from Atlantic.

Second:  Paul.

Vote:  All were in favor.

Jill advised the Board of a request by Comcast to bury some wires that are currently exposed.  Jill requested that the Board view the affected area at the corner of Marion Road and 2D Hart Way.  The Board viewed the area.  Jill explained that the wires are currently exposed.  Comcast proposed to place the wire in conduit and bury it.  There would be no need to remove any section of the owner’s driveway, but the removal of a broken section of sidewalk would likely be necessary.  Comcast agreed that after the work is completed they would black out the spray painted marks on this owner’s driveway. 

Meeting adjourned at 7:25 p.m.

