PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

MARCH 23, 2009
PRESENT:  Dec Ciccolo, Mary Ann Gachignard, Lisa Jacobowitz, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

SPECIAL GUEST:

Paul Marquis “Green” Alternatives – Paul Marquis of 6D Nimitz Way was present to discuss “Green” alternatives at Pickman Park.  Paul discussed his background in energy conservation and several ideas for residents to consider in order to save energy and water.  Paul noted that there were several small steps owners could take to start going “Green” such as water heater timers and dual flushing toilets.  He also noted that the association could consider solar street lights or better hoses with rain sensors for the watering staff.  APT stated that they would contact National Grid to see if the residents of the community were eligible for any energy saving programs.  Deb Ciccolo will continue to work with Paul and to explore options on a step by step basis.  
UNIT OWNER OPEN FORUM: 

4 unit owners were present at the meeting.
*The owner of 7B Fillmore was present to ask the Board if Verizon Fios had requested access to bring their service into the property.  APT reported that at this time they had not requested access.  
*The owner of 5A Griswold was present to report that the stairs on the deck at 3C Griswold were still not fixed.  As this is an imminent safety hazard and the Unit Owner has been notified many times before, the Board instructed APT to give the owner two weeks to repair the stairs and if they were not repaired within the given time frame then have the on site staff make the repairs and bill the owner.  

MEETING MINUTES: 

The February 23, 2009 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Mary Ann Gachignard seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Chimney Repair Update:  APT reported that the four remaining units were 13A Fillmore, 4A Halsey, 3B Russell and 6A Russell.  The following update was noted:

*Units 13A Fillmore, 4A Halsey and 3B Russell had all signed repair contracts and had issued deposit checks.  

*Unit 6A Russell had not made any attempt to move forward with the repairs.  The Board instructed APT to continue to fine their account $100 per week, to aggressively pursue contact with the Unit Owner and to contact Charlie Perkins for advisement.

Painting:  The Board and APT discussed the painting bids.  APT proposed that the on site staff (Mark) complete the carpentry repairs to 8 of the 48 units scheduled in order to see a cost savings.  It was noted that Skouras would still have to complete the major repairs on the 8 units that require two workmen or a staging set up.  The Board expressed concern over Mark not having enough time to complete the carpentry repairs and to do his routine maintenance.  The Board made the decision to have Mark start carpentry work on the Buildings scheduled for painting in 2010 in order to get a head start and in order to allow him to be able to continue with his daily maintenance work orders.  
Lisa Jacobowitz made a motion to award the 2009 Painting Contract ($48,000) and the Base Carpentry Contract ($48,000) for all 48 units to Skouras based on past work performance and the fact that Skouras has held his pricing for the past 6 years. Rob Hemingway seconded the motion.  All in favor.  

Winter Tree Pruning:  APT reported that Leahy had completed the scheduled winter tree pruning.  APT noted that they would be inspecting the work with Leahy prior to payment being released.  

It was also noted that Leahy had marked two Austrian Pine trees on Griswold that in their opinion were diseased and in major decline and that Leahy had provided a cost for removal and stump grinding of the two trees for $500.  The Board stated that they would not pay any charges for the removal of the trees as they should have been included in the original contract.  APT stated that they would advise Leahy accordingly and ensure that the work is completed if Deb and Jen deem is advisable.  
Reserve Study: It was noted that Deb Ciccolo and APT would be meeting with Becht Engineering to participate in the Reserve Study site visit.    

Soffit Vent Work:  It was reported that APT and Charlie Perkins had been in contact with Noblin regarding a start date for the soffit vent work.  APT noted that they did inform Noblin that the Board was looking for a start date prior to the March Trustee Meeting.  APT notified the Board that no start date had been established.  The Board instructed APT to contact Charlie Perkins and have a meeting scheduled for the middle of April with Kathleen O’Donnell, Esq. to have her advise the Board on how to proceed with Noblin/Williams breach of contract.    
New Business:  
Pool Season – APT reported that they would be ordering the pool passes for distribution and setting up the pool monitors.  

In addition, APT stated that they had touched base with Hincman in regards to having the necessary work completed to comply with the Virginia Graeme Baker Act.  It was noted that the new law recently came into effect and it entails Anti-Vortex drain covers and an additional suction entrapment prevention device.  APT noted that they did touch base with Hincman during the preparation of the budget at which time they advised APT that the cost to bring the Pickman pool in compliance was minimal.   
Miscellaneous Items:

*The Board requested that APT e-mail them a copy of the painting schedule.  

*It was noted that the 3C Russell had a decorative mail slot on the front door.  APT informed the Board that the owner put the decorative mail slot on the door to cover a dent.  The Board instructed APT to inform the owner that we would be removing the mail slot, repairing the dent and re-painting the door.  

*The Board instructed APT to inform Leahy that they should do a better job picking up the sand throughout the community during their spring clean up then in past years.  
Trustee Meeting – The Board set the date for the next meeting for April 29th at 6:30 p.m.  
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