PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

MARCH 20, 2008
PRESENT:  Dec Ciccolo, Rob Hemingway, Lisa Jacobowitz, and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

8 unit owners were present at the meeting.

*A unit owner noted a separated section at the pool fence in need of repair.  APT noted the maintenance item.

*The 6 acres of undeveloped land at the property was discussed.  A unit owner expressed several ideas for the land that included a wind tower, solar panels or storage units.  The Board explained that they had previously looked into the idea of the wind tower and that the project was estimated to cost an extraordinary amount of money and that a grant would not cover the entire cost.  The Board suggested that a committee be formed to see if there is enough interest to utilize the undeveloped land and to provide specifics for all proposals as a project of this nature would require a vote of acceptance of 75% of the unit owners and 100% of the mortgagees.  It was also suggested that APT research the files for the information that was previously provided to the Board on the idea of the wind tower.   
*A unit owner asked if the pool skimmer lines would be repaired.  APT reported that the Board approved the repairs and that Hincman would be completing the work within the next week.  
*A unit owner requested that APT inspect any carpentry repairs associated with deck replacements within the last two years as some of the new clapboards have not been painted.  
*A unit owner reported that they were very happy with Leahy’s completed tree pruning work.  
*A unit owner asked about architectural changes prior to the Design Review Committee being formed.  The Board stated that they had discussed grandfathering any architectural changes made prior to the committee being formed, but that no decision had been made.  The Board requested that APT include this on the April Trustee Meeting Agenda.  
*A unit owner requested that the Board look into changing the type of the existing speed bumps during the paving project.
*A unit owner asked where the new maintenance person would be storing his tools and equipment.  APT stated that the majority of his items would be stored in the Clubhouse and that they would review the issue after the new hire got acclimated to the property.  
*A unit owner asked if the companies bidding on the paving project were allowed to use sub contractors.  APT stated that they would look into this question.  
*It was requested that a status report of the chimney project be added to the web page.  

MEETING MINUTES: 

The February 27, 2008 Trustee Meeting Minutes were reviewed.  Susan Oker made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through March 14, 2008.  The Board asked that all delinquent accounts be promptly turned over to the attorney once they are 60 days in arrears and further requested that the attorney be instructed to promptly act on all delinquencies in order to insure that the 6 month superlien could be enforced.  
Chimney Repair Update:  APT reported that there were three owners who had not made any attempt to repair their chimneys.  The Board reviewed a letter from one of the non compliant owners requesting that their fines be waived and that they be allowed to wait until after June 2008 to make any decisions on the repairs.  The Board stated that they would only waive the fines if they had a signed repair contract within 30 days and had the work completed within 90 days.  
The Board made the decision to levy a $100 per week fine for the month of April for all units that are not in compliance and check with legal counsel as to the appropriate next step.  
APT reported that they would keep updating the master chimney repair list and supply the Board with regular updates.  

Design Review Committee: APT reported that the approved design review committee letters were mailed to all members and that APT had requested that Charlie Perkins put together the Grant of Limited Common Area for the landscape wall.  
Painting:  APT informed the Board that the approved painting contracts had been mailed to Skouras.  

Paving: APT reported that they had completed an inspection of all of the new paving and reviewed the list with the Board.  APT went on to report that Atlantic Paving did not respond to their initial letter outlining the puddles on Stillwell Drive.  The Board instructed APT to seek legal counsel and pass on all pertinent information to Charlie Perkins for advisement.  

Paving/Noblin:  The Board approved the revised bid form and letter for the pre-bid meeting for the paving project.  APT reported that the pre-bid meeting had been tentatively scheduled for April 10th.  
Pickman Road Light – APT and the Board reviewed a proposal from A1 Lighting to attach a flood light to an existing pole to add light to the area where the light pole is missing.  The Board stated that they did not like this idea and requested that APT get pricing for a replacement pole and fixture that was less expensive than the original proposal of $4,427.50.  

Web Page – APT stated that the web page had been moved to On Line Corp at a cost of $179 for the year and that the page was now up and running.  Deb Ciccolo discussed possible changes and updates to the page.  Deb informed the Board that she would put together a list of her ideas and ask the computer consultant, Julia, for a cost estimate to complete the changes.  
Winter Tree Pruning – APT reported that they had walked the completed first phase of the tree pruning project with Deb Ciccolo and Rich Grant of Leahy Landscaping.  Both Deb and APT stated that Leahy had done a good job.   APT requested that Leahy put together an additional proposal for removal of a broken tree limb in the rear of 5B/C Dewey, removal of a vine in the rear of 25 Marion, clearance of power lines at the entrance of Pickman Road and clean up of unsightly fallen trees along Pickman Road.  The Board reviewed this proposal in the amount of $960.  Lisa Jacobowitz made a motion to approve the Leahy proposal in the amount of $960.  Rob Hemingway seconded the motion.  All in favor.

New Business:

Pool Season – APT reported that they would be ordering pool passes for distribution and setting up the pool monitors.  It was noted that APT needed to hire four pool monitors and two watering employees.     

APT went on to report that they had touched base with Hincman in regards to the repairs to the skimmer lines and that Hincman was planning on heading to Pickman within the next week to start work.  APT informed the Board that they would keep everyone informed of all repair work and expenses.  

Miscellaneous Items/Concerns – 

*Deb Ciccolo requested that APT research the Pickman file on satellite dishes as to the number of dishes allowed per unit.  
*Lisa Jacobowitz suggested that APT include the change in the dryer vent regulations in the Spring Newsletter.
*Lisa Jacobowitz requested that APT inquire as to whether or not the smoking issue has minimized at all at 25B Marion since the correspondence was mailed out.
Trustee Meeting – The Board set the next meeting date for Wednesday, April 30th at 6:30 p.m.  

Rob Hemingway made a motion to adjourn at 8:15 p.m. Susan Oker seconded the motion.  All in favor.  
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